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Y. UEIMH TN WHT WG ANie UAH Husiiel deaee Seean
TiAheaTh EAAT dRETed 1,

Y. U I HIEHRT Abad Hidthel Bieel T T HEIh! ART AT g ST
REe 1,

. UTIMHI HIERG TYIRhAls 9&W, Waeqdl T T e Wik AHal [Hew
FHHT AT T T G RTHETE INeed! IR T FAET o7 T,

L., U WHRAE THT THIET GUHT N SFad, URa, Meemar yEsy
BT AT JRATAT T |

Y., o S R

WEASHD TR IRBT AN ARA T BT d@] & GaR uH kel
Pl TEAFH! IR UTH GEEIHT T G AMeee Serdhl IR adr Jard TRads-

Q. WEAAHES A AEAUBETAT GETH, TREeH, sgardd qur e qa%ed
ESACAT T AT THHT AN A@IH 9 A Ry, Feyd, e T
AT T IR €A WEASAEH GEIT G qaeda Fgeur Tt
T,

R. UAH ENHE G SIHbeld 9" ¥ SCYIEHINH  saraaide gEedr T
TETaicA® B GFIEAH] AN AEIE AId T SAEEndd A S
FIAGSAAT T STIET T FHIAATs AR T4 AT q&T HIAT aaedT 1T,

3. GEWME G [OFHEAR SOEdTie Sediehl ®OET 1 T @i, YRR T 4R
ATFET T B TG THEDR BI BIAAAT T,

Y, FESME GEAEAls SAEdd, Waeqed T TAEH aeT eadadr geed T |
THHT AN ACAFHT ST, T, Foie, aeq I qarwl Jed Fufon, w@a 9
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AT, WRT Tl ATHT FTERTaT & Tadl W& T+ | 9 T HEarsg
G IR FouTed  GUders oqaRad T YWEET SHSTEl i ga
FEIFHA T © S Foaadh Gaed W@ T Goaadh Geeieg® [aaEs, dqWar T
AT, SAATA, BT T WiHTE HTIHET P Ub ATHHT AR EHAT
TAAHAT T QY 99 o9 IEIUTHT BT T T AT IIEhe® Tde T I
SATEIITHAT HFAAT 10 AT HATIHA TeDT G AA FaedT T,

oA GATdehT Geede®d] AahaRdl, JOialdcd, &, Hded T AdHhRe! T
AT T GA® a9 AHISE THE T AR qeagdhd T THEHR BT
SIEEAT T,

FEIHH THEHIRA], SAEATGHA T JIRfedr Avdig T Taw e g
T FEEAT AEFAT ATE T Hoelle G {7 &Td IHEHid sqaear T T
& AT 9q T e oaEs, weame T eEeE Adl sakh Ha T,
AEAF  GEAAH] AT TAEHINGT,  HEFIAd, AdE  agemad T foria
IO T FTE i QEa | T4 Yedsh aien! srarader augd
TEIR U ogaed] HSEHT 99 N T,

AESH Tl AT T Headiched ©9H B GFIEe THaHT AN SerTar
FITFIGET SFEAIT YUTell Aqerva T,

EAES T HTHEETE, O aredhl Wifed aar 9i=mas ¥ Q! Yidhe THdHT
T afa €981 Y T SqaedT I HTHSHRATE AT IRERIAr S| T el
T T,

S AT THIET TRHBT HTHSBRATE! qAT A, STaedqaeby Joedt ¥
FTATET TRUHT GEANTT HIAYUTART AT TET a9a7 HEAAT R Uch (e
TN GARAEAT T AR T HIAT Sqaedr T,

qEdiE A T3 Far glEurs S GeEal wiiwm, wEEE Afers
fararr T8 uHEadr w1 T,

IS TS TN T SFEAT TAT WHAT, YA, AT ArehT I <A qer
HIEUE qSHT T HEATET T,
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TdPICT, Sraeelge, YOUS

QY. Tb YFHAHT HEEA, LT T YH(d ATHI GEASHE AEAFEETs U ABTAT T
W T AR IR TS SeeEh! e Wi dardt T,
SHAEAIT & T WETH SAISbT AT Gershl GEqar Aty T,

1. IS T TORAST AaAvEd Tl WREAISH  AEsid GEEhl GeInd
AT, HEEA T ST THG TS T Gesl T THEHR o413,

(&, WEWHE GEIHT AR, ATTEH, GUREET T a1 T AR A g, A
T T A7 WA TEH UHEIAl HIAH T Gral UF a1 A Tl T HEeaaT
T,

Q. TrEWE GEATATS FRA, TAT T TAEHN TG TS qIT SATEAI L0
T IS IARAT T IAEHd Ty W ATEydd AR, JawEe T qEd
S SaeT T,

G, WEATAT oo el TRTUHIRT Hrfaree aeeiar 10 Fafs T T g awh
FHIGFIEAEAEHISH FaRhas FReawar & ST a9 Fid sqaedr I,

9%, FrgeadiaT, «Mfd® IIRHT T AAEqaichds @9 IRadh] Geasdl Sedra
i gbrar el kfes ¥ SavEtca vaH Sraar ag= gomelt 99k ae s,

R0, TR GEEHEIHT AN <@l U] THEHIdl Avdig T, THRHI
SEGIE ASATAT AT T4, G WHITdS GeER Goid T3 wedl J&Ta
FEAHT T TG RIS |

R. fewy

TR GIAH] AEHAA Tq FedHl A5TH] ATIRIEE e TRUHT  arasieD
FEAT AT A GBSl ARablel a&g qdl qarhl Ioaied, A ¥ aaefy aares!
A, BRHT T AT BRI T BE TRH G| e, TR HwE T
TEHRFT qIaT TG T; AARHAE GHAHT T TAHT T, WAF  ~21elrs
TAG T, AAHH] Gl AvEg T, T FRAT AREE TG, AWNH ST SHATeaTA
q@, g4fg B T ANEE o AiRd gF e diats T SSRw URTiadad! Haea
T, q€G TA HAD] Wed HERT UAH [OICHFHAH] AN AILISH] T IA B I
ST [y B RS T | TS WS E GEAFEEH] AETIHA qAl AN
AT U AfeTel g | HEE AT WA ¥ IR agwadl AT ARG
LA T FATE T e+ GeAMEEe ATl Al Wi Tt g | A Ged
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AT T FSAATH WHT HH FHANBEAS IR T aqHE IREeTHha 9o,
T T ARG GEATHT I/ 51 T Rl GERferaar Tadeg | arasie gearrs
AT, AT, WEpids AHATS [GF™, S, WA Tqcaardl 9HeT et qa9
TR ®H A IRy |

e I

ad AT (R00R) | FIfdFE ga&7, 20096,,9¢ | 9T FLHR |

qd AT (R06R) | FTEGHE GegrTal aifia afd gHism, 2005 | U G |

qd AT (.o ) | AT 066,60 T HLTOG, 98 GFHFE Tad THUFE |

AP, TEAREl (R0we) | Bl redviE Geamer wEEead, d# @=Lyt
FEIT A FaEs) | F HEw S fftes |

TABICT, THARIEE (J016E) | WEAWHE FEA: FA0H daed T WAl AR | AT 797
THIRFT, A% 94, T foclia Feer HHA 939 AR QA |

TqTHl GIAETT, 067 | BT T sgaedr aHid (R06R) |

AT ASHT AN (R06E) | T Fiwr (066,66 -2050,59) | FUE TR |
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TR AdF BT JadT T A AfdF aihel WARER HeAdd SLyde® WH A
oA A ffafieEsT Wy ®9 AdE FHedid & | TGH] WEIHAE  SIEhT
AITAAE AR T  AAATCIRT ARIHT T WHA HAA T T AqUed T
IS AAAEEATS Y BAH WM T vaH KT fd wqea uRkRal R T wma
Y | UM wiel =g, Rt weds, e vioedros, wied el gaee, SRt
AT, TR FrbT Weradrshl e, A Sureiees! W, R, i gl
i Frmmr ST vaw SRR R qen uEi eedaeer s S Ais
frht i, e T ORGSR N, 93T YERIER, g S T et
M AT HeAiad! FAAAIES GASH T TA@T T A@GF G |

R FHA A~TUET TEAN, AlF [[F1, A FSHila, ], adaqe T o
GBI TEHTT

AMIF FHeAld WA TEHI AMIH T SAMNH IAFH AN FA@T A Heam
TfdfEtS qereg | ATMEEH FHeAd adwT [GEH BeATaHT TG ATAHEEHEUD! U AT
T OTE G | AT SaE WeUET AEHT AEYIHar T WEHEHar e ar 9 T
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FEUET T AT SAAT T AP PAard a1 (deueE did® Heidd!
TR TEE |

Afay R eRed, HawR afles o, O T uREkemr wrE fer & geme
TR T AR Gha T T ESET AdF FeAld e a9 THl g | Afdsd
R gt Afiere TaafaasTd SuTee 356 SREde SATIRAT TEAET glEer T A7
gﬁ 31*7!’(?@?1 TEAN T iij’%ﬂ%“@_ (International Support Measures) 9= {DI'FrlTﬁf g | aﬁ%
T HUAfey 9 TS GHEATERHT GHIEN TH 99 Hedd 9T, 99 || T 9
TSI TAH, T ATCHIH I SR Sareies] leer Aeaal g | i aga-am
iIS™Ee TR W&Qﬁ Preparing for Nepal’s Graduation from the LDC Category IELRED
ALIITA UM TRACHT AR T T d70 FUAeEH] AN Ay d EdnTb!
BT TR THI AT ATeATTHT T (Acharya and Adhikari, 2021) | & 3030
FERAT o0 s A5aeE 2R T, el SHdid] AEededl, AT T ARG ATATed
FFE wEgHl AF AE Ay B g | FEH GRiediiel ghadadd aear 1
IJUASY g THN ATAEEAC HIZa IBIST U el AhH Heiid qeh T THEHR
RELEIREEY

T TR

SAHEH T AAN ANGH  BEATATS AT AAF TS THE T TG
faeE®T FergAr T arar T Mg 9ERar B ' qied Tﬁ‘fﬂﬁ_{ (Woolcock &
Bayne, 2013) | RS T TFOT AMMdH FHewiqars AdF Afaerardl THeed T aread
frerr ' carenr WE WAy AAET SLvAeE WH AT it wifdE Gaer g
(TCEHR AT e 21 q¥HT G (Berridge and James, 2003) | [CEUL Y AT @™
FRHEE HATAIT Tl AEEEe AdEH [ATH Iq= g1 a1 T Fdw qaeae T
yfaqel Pk 5 aifdE Bl B BT Y (Kejin, 2011) | ARARIRA AriEEAm
AT qHfEHT A AR TS Aihe! TN T91 Toiiasd afcs T| T e il
vih®l WANT 3 o HeAfd B (Okano-Heijmans, 2011) | g EEAga®T oA
FHeAldwm! IR BEEar T AeEd g | I AT AMAH HeAld WABl Wik T
FHEIIH! JREINE  AquadT (Conversion of Power and Wealth) i (Xiaotong, 2017) |
AT WUET WIKh (A qHA) HT TN WL G qfg T T weuie WIRT TE ws
afg T | afE HedfE I aE T A 1wt uiks v 9 ais W AW g
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Gide®, Sed qoias U, TEawe, §e 9 (Soft Power), &M WETeH, d=aifea
BT AT ALATE WH B FAAedrs a5 |

TMEA AMIF FHeifdn! A g5 AT TIT FENUHT g | Ui, [Fwees G
(Linkage) Bl 99 YT IREARHr (Reciprocity) | faaeEs! TaeT Tl T qreders
ABDT BASG A1 FagTefaddT Sigq B | IEEnyd AARE Hhars fQge
SMNE TAT AT GEaars STa A9 ATHRFHT AT ASH § | I&dT GAoee
YGHT UL YBEEe! JANT T BT G | TREARB AT AT “Sedrelle aedehl A el |
dpTel AR GeraT WY Aher o gRer [N aeed O arher 9 dtedr i A
UREANHAT B | e Haiaar WA BE GHY Haiad A AiEe gered WA
TINT ASATTHT G |

# g9 ARe® FUld GANH (Linkages) T TIREURET (Reciprocity) 8% ga€ed VTRl
TEEEH! M ITM grg | Adel Feqr MR T FEErae agees o ww |
ITIEEATE TAHFAT 6 Serd g vy | T SUMEEH IMEEN TERIER, 9
91k (Soft Power) T TUANT, Hawiide ivr, (aiqdng awq T Jawees! Feuaed T
Fivey, Buela T agual weeewr qipd T IEER e, Zusler T agaata s
freaae FaaEEd! AHE TN AT qdgT | T, T gur AHEr s @ T
TF AUBR Gl AE TSI AFGEEAE aud Wed 9 A egd | qad,
Faredr T URRAfd g WA T URERE D] A AALAH U g S |

AqMdF FHaAdd AdF AR AT T BeAldd] 70 Ieydeedls areddhl ©qa
STIRT &g W AHiah AldE JeTas a1ed a9, | Add a5d WH 16 Hedids
‘oﬁ?ﬁﬁ IR (Diplomacy for Economy) d&r W G%Q?T BT T enfdes eraarenT
IR (Economy for Diplomacy) I wffw ;\R‘*ﬁﬁ | e ok (ge'cl ATHl
qide with WINT T AqHHT HeAdd IeeIe€ WH ¥ Y9 6 9Fgd 91
RPRrTE UgeEe GBS AME 99T WH TH HeAldE B T FIsd 97
JUPEEH! ITN e | ARaadl A1fdE Bl B U T AT SR
AT ALHI AMAH Bq Ja897 T a1 AMGH ARbHT FANERT A7F Ied8€ 9| T
oA T TESEEHT ARG €T & | AR GEHd AqdE FHeAld e
AT AT Tg\lﬁ‘vﬁﬁﬁ JIIRT (Diplomacy for Economy) Bl

AMIF FHeAdP! ATARE Tl aD] AATAAS AaUBT  ATTICIRT AR T
I HEH T AlMeA Sqaedl (I, Ioued, @R Fwe auaq) Hady w1 e

g
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TR AR AEHT IUse  HFaEEdls AERTH WART 4 UaH AR ’a aqda
Eedl Weliee woa ey | A bl ShedgEd g W g4 qeeEh!
TEHTT TN ATEITF Geg | AGTABT I T b1l il Tl angl SeraeT
THT Wagaes T A &AA [Fowe FI STaeaees dd @ T Avakd
Hifg Fuir o affs wedfas ww & | guedw aifE wedft wm wde <
AAAAHT TAIEEH! AqUDT ATTTCARNT THFET HIH T TIE 8T |

Ai® FHela o 2

AT YATSENHIH] TTAT AF FeAld B U TEH! & T grilash! Faar o
ATELAHAT T AN G QBT G | Ghel AYH Bl Tl T T89b HJbab! ATdD
JARHT FF aTET IR W 39 AE ®OH Uy 9e WM T aead: [oE srfemaedmEne

T B @AY AT T |

q. VAR fraar ufdeat TG e g wtha e wedifae Fwer g |

R. Tagar IueEy WEgd X Aid@!l YaeddicRd STANTEE. WiEal o oidd Hedid
AURET UH G |

3. SUCEY GEAUEEH! AGHAH IWN I, F79 Y T AT GedN WH T T
o] [HBTaar AT it fafe T u afie Feifa wfart aremw wuat 5 |

Y. SUMR, WA, EEEE A @ AR, 'O A=A Al qNdT Busia T agus
AIEEAT g MUigeEd ART B agHa wudedr Fems aed aid® Hend
AR g7 |

Y. SEURT HFAEEaIe HFal IEIFT U gHEa- THRICHD AU = Ui+ Hidel
AAF FHeAdwh! AEALIHA T8 |

€. AR i, Fefe Jond, Fafa yEes Sed araie AEassarsl g aie
A B T g |

o, WA T fapErHE UgEEdl qHled Wih GgUEd Adieedr Huihges g
fFrarae TgeEd! VEEgdl ¥gE T T IEdl Aamd Adeeds ST T
TEAAIRT AMTH FHeAiadh! ATaeTHd 155 |

. W UEEEH GeHEAE WHIYM T Gih TEART qReAEE ed, difds wed qa
T AEHCeed! QUIITS AR ATMAFH FHeahl AaeTHd 6g |
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Q. Ul e e Tgeeh @i Hald SR T whad yagH, q3fs e
el Earae, A5t AN, T gedn Ay fvuEE weava Hewauwt g |
i FrEEE! FagT T UREeHHT i a Aiie deAiias! Fe gal wewd g |

qo. Fm Wemar uREred qur dele e, Rl saur T wded wads enmae
HA JHIEH AF Heidd TAATERT AEHT AAH [@Hg T THGAT T
TS AdF FeANd AETF G (MoFA, 2022) |

9T Feiaer! Ydelve IEYH

AE BeAian e M @A g | ARaaar A bRl gedd Bde
gt wcaafey WURT & (Rana, 2017) | % AT FHedfd W owfHeRy gE® wow
) e el T AvsT el Wik W [amaees g1 | A WaAdb s
TRl ARET SEl NG | R S I gepbeeel @il e
TAANEE A A T T4 | THN GevdT afeg A g WUHT 2 |

ZrEn oy ge WU AifdE wedifn Ty AT afie T wewaunl dy WUl 3K
‘WQE%@FT | Wﬁﬂ%ixﬁﬁ PIowdenReportﬁﬁﬂﬁWﬂﬁ@‘ﬁﬁiﬁWﬂﬁiﬁ
HRIFBI BIAT TR D! AT (Plowden Report, 1964) o WRAHT TF. AR, Uoclga!
HETETATHT TMET DT T 42 & & HT WTIGTl AIRATS e ST T 4T (Pillai Report
1966) | AL AHH IETH, TS aAB GFE, dearcdr, Maggdr swe st
TMUHT 5 |

A e T A0S Heitd

A% FHeifa T AfsT FeAfd 35 gergs &ee g | TUeH 39 feears didE
Hata B TR B RY 9 aiie wedi T AlsT B SEd ®YH T 9

o

HETHT FEEe U Bk Bk [TEEE g | Add Hedliadr Sl WiHG WA
Fedfon B Rie T g S, aeada ggr #, sauR ¥ fwmew i
LT TEEH (UNCTAD) STEdT 9-adid Uge Uedle®, dairh edn, wfat e
AT Fearcaa Telaes, T8 RTeE TR TR q970 AT T e g
T AMAF faooin gFaf~aq 90 AUREE X AURe INIEeE ad7 MG dHee®
FEA ST Wt s aiE Fedlddeaid TaE g | aER, SR
A, ARG THEIHTHT GHCAeE, Ta-a AMNEG &4, &AF T 979 i

30
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TrAiaTeE, i AR GIEH IR A7 W SgUE SAmRE qeetee e qen
FRE TA I WG TG g A0 wediidaaid ET T (Rana,
2017) |

ERISCa R

AATTHT JoATq-ah] TTEATAT HOIET, & 1320 Ui A uielel Afd® Herliaars
AR TH WY AAF TF AFE €OH GACE TE AELH G | A WK
TGAE AMAF  HeATdHT AU HE TGHT AT e | A0 T et AoR
AR ARG W Wl SAEEHl ool T | Aed UdeTid Bl § T
ARA T {deadfemal sam™ik® %5 (Entrepot) 1 ®IAT @@ Wbl &Ry | g
JUTETHT FU T B A U G QY0 BT FIHS | A S8 GErdr qReer e
AR | A T GAITHT FAEH U A IE g | O saaR R T
s i o SurerEn B afsfe i e oo A e | du afd T weRiee
R, AT AETHA, TERIUD] AARE T AE ANGH GRE AED] RO G
9820 H FHI AMIE FeAld NG TOH RAY AGH FEwAq AFH ©TAT
AT 8 ATH G |

BT HUST JOTEe®

I GCBRE ATMdb Haiaar Wig &7 oo T TqehT THEH GaAredTebl T
TEINTT AT AT SHaedeeal 9 {d Sgd a9 Wgdh! davdcad U&
oA HEE oA AUHT | Ieh HriTeel 8 eldeE UBl g | AN 6
003 AT WY WIHAT ALHIT WASHAE HeAIT QAT TeT IR Bar | I a9
00§ A TE AATIAA TET TWHT ABT Ioaedd HETAd qH T/ RAY Afast
Y AfF HeATd A T arEegE U Ee gereE {uwt B | ed g

HEATT TAGE U AMIF HeAidadls THEHR TS SUIEEHT AHT YEEAeE (U]
g |

A AT el T AfdEEe Y FeATdhT THET T, A9Esh! s qarrs
fredR T8 Yge T oHARdd TG, WAE HOAOEl AE dedl g T g
HETEH! T T, RAY Ao T fageiead Jaeft Fedifas Faneeas @5 @@
g HIAEET= T GEH A3, Tl TEA H-ad Gg& T, il &raerrs qiedrg T
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A AR T, A ICAEAGEH] AN TGB! @Ioil T STeal [aiel THRFHT GEae®
fTuat 5 |

SR A oA ATEIRE T BT T G T ity e S
i FHewiided THST &SFEEd UedM UM TR g | A SAEew AR, 9dcd,
AT I T AT gEaraRe, S5 @ed, Aefiie TSN, GEAT Ul SR g
T IRATEET NuelEE W | A SEEE Aued AfiE JRiaw il dedeq qeeaqu
P | IR SR A AATA AT TG AT WEFH F | A FaEdr Faid
YA T A WA W TG AURT g | A REEe a9 69 T
ASMCHT T HewdqU Gl €THT Ehiel U T 83! Yo Aqrehl il Uh
AETE T AuNEd fdew B | fNmuer ¥ adfded gMet el Aqresdl dder g8l
o ATIATE 927 cafedd ¥ WHEATHR SaTh! [Hshed qoblelhl il 3ReeT |
Eq ST e MA@l B @eear (ODA) T ARRIE eI Hewdd!
AT <= MRE U AEeTE G | WA Aaelees 7, R, sl 7 9 o
T T T AT Jaesd dEEEer ¥ ARd ) WaE g (a9 LUEqR) | AT
T ¥ fod 8 forE A@eed! ARl Wity gEaeaRor i e Hewd U A
B A SAEEA YEEN A ATE AR G ReEdl IHEE ST T
AHT AEd AEAFAT B, TGHT AN AT AAE FeAfT THOH T TG WO
| e dere Sl GEEEE AUl AT AHE] ATICHT HTerh! T HeAer el
A% oAbl ST B TS ATH T |

Ul AE FeA Ge T IHE WA ROE e 8 | Y AT
aR ¥ fageiRaa Sl Fameeaha snfde geitaeraedt idfafies a9 e
g AT AMdH Hedtaardadr ae FReRg Sraaas gaaa a6q 16g |
T T A G Fooeaid FAvIHT Faaed el caries aame seatwar T80
qifF Ba TEETE TAE U TS AWH P | T qET T AaE A9EhT HRO
AATTFATHTAR T ALATARHT dardee T @k o Faefaq Joeft Fammee
YT WOETHET PhRAIe® godia T8 ABEHT g | PR dibdl ageHsy
e Yage, A5frE A T IATEE SuTefeedh ST Jurel HanTeee qedes
®AT B ¢ AR G | T Q063 el HEWHFI Tia A I
THRIHE UWTE §als Wieadls Tadd SHavaml earg Aurell Maneed JeeH-a qHeT
ol PIY | A FeAfdT a0 &ee, SRd A a, gEf e, few
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eI AEHT SAHT 9 STH AN B i THIEwT g Tohabl g | FmT e
AJ® 2R G aAgears a6l die @3y o deeed Aid® HeAfaaraiias! Hrwa T
PEAThAITe TS ¢ HIATHT HATATEHI0T T4 dihushl g |

TATTAT ATMHH FHeAid A T 070 GASACHE T HIA TIEEE qH WIHT T |
A A€, MR TG a€, AMS), M ATaaH JASH, WAL AW AqqT I8\
T AT HEAEE, [l &A% ARG GEqE® (AU IART AT HETSH, I
AT-9T Rl i et ferr Branefer g | awer wifdE Fedifaar wed
T R FA GETEE I TR T g | AW e g et gearaer
U9, AENE SEW UM, R A, aisg A9, wed g, ot cgaednE a9

JRETEE BT | AMdE HeAiqareret Afq Faior, Hri=aa, agmT 7@ qeagT 1§
TaH e FHedfaars gHwer frenfHde 7 WAy 'l demearr Ssaeady atatd

U TET WUHT G | T RIGHT SO SRERET SN METEEdT | e ama qid
id{eeT g saaer g |

AP FEANAHT ABT TA T& HAH! AT SWAHT THADT IR FEqR BT | oA
FAHT BEFHEEAAG €0l FRREEe Tl Wps a=ad, s T g
WAl g TIAEE qU1 HUh] GEhAenTadeT Hiie TEees I JER s AT
T | A FrEHAEEE AR STHT U T g HE e ae ais
(Soft Power) U Wa@T WUHT § | AT UM MMdF FHeAfas! AU T Hewaqul gaeey
Il

ST ST

TS AN TUEET WA AUU AE B! AT el U S BT T Wbl
YA | AE BeaarE " § YWEEEH e T crEae And A
AT TR YT T A(TGg, STARIT T Widelg HAHAEEH! ATFITHA § | -9l
e e qweed! Al FeA fE we aifde Hedider w1 e =Es
FAUHT YA (Rana, 2017) | o =TMEE A€ AN 9 IJTART g sfaweg |

D ireE A% ﬁYW(Economic Salesmanship)
AF B Fleeeraia Ted ©T6 qaH! Fald Fade qor Jurell Frofeeers a0

EE
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HAFEEH] SR, SHIE TIdH] AME FTGEE VeTge] g | eaH! Alaeed
Tl U A A AT SRHTEEATA el Aol AT SATR SHEE TNGE ST T STel
AAFEEH! oM qebleidl ol cdid Wewaysl =3y 9 a9 B S
HETAYU Big | el SAIRE BRMIEEs (Gl AauRe® argied qbRe FIg
T | A A5 A, S eRr, Golel uersHdr T gty gedraR
SEN SAEEAT AT I AEEE AIAd] AR agg T Al s FHETI
YT 8T ST el e ed qLhrl e WY T W g AEed® 5 |

?) SF FHIT (Networks) 7 [FHIT T FHTT (Advocacy)

JEAH(A TALAHT T[R9 s T AR gl WA, {IHAT JUAs
ATGEEDH! FAR TR TIT 9T e ATEEH! B! M A=A &=A TRA FHTed
TEGA | AU R U TSIl ARG GETEed] (AT T IRHRAT Gehidd
caeT ere, & ggudeaEER A gl g GEaeEd T qewn T amdERy aar
T AIcEed TA WESH I, AAH WH AMAE T ARG AAEREed! Al
AT SRAH 0% JAR YR T AR Fee THUeg | O SERT Ay
WEEY ¥ el dlvsd 9g¥e® (Chambers of Commerce and Industry) T O fiie®drs
aF ART FAST AEIH G | SN AEHT T AgUNEARe D A HqHH! 95"
GEEETH Tebrd U @R A0l T THEE g GhA g | g9 s et
el FANTEEe GRS AR Yodud, T Wed WHGH | AU, WUTHT yEdEd gel
Tl ATAISTTEEHT A {Heelt Fraeieeers SHEM {65 Fiaeqeiar qgwrit g AT
RISHT I BT 9 ST FanTeEct A9l T od aag |

3) g7 [RFRT (Image Building)

AR AMdH HeAlde! AN TR T Fia F70 g sca@ms g | g FEo gen
FAHT T A FAE g B ST | TGP AN FAFEGR T HEAdl St ferafre
TR, AT T BT FRaRaT, TRERTr T 8 I Wedd AHvaE g | 9w g
i T FEE ER T S A SRie whET afidr gaedy | A€ee e
JCNEAEEH! AMLE §7g, AR Tah! [@a™ agg T daq: TgH Afdd Jad
Tg| dfea o eieEws S, FHAEaET qEeeHr FHa dmMeeTae
T g i viawe 2 | 1w gl i wuefy Fata sadr s we Twg wies
T M IR G i gell Ta1 O3 Sivg | A9eTe SHT ©HT AMfdE B
T TEIEE T T |
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¥) 5’:73-'# T T HIT IRIATT (Regulatory Management and Resource Mobilization)
FEA-AA AT &7 TR A T FaAaa soaeaq 99 | aiE=e €y |
fEuefa, &= T agusia SR TEAAEE (Trade Agreements), 7 FEIET  ATAD
LG a7 e Greliaeed! qaeddl, 58 SauR 9ged T Aadid qErh s
TEAET GAATEAT FHT T THEARN AFHT T FFErTE qmeed 8T A7
iij’?ﬂ?@_ (Preferential Treatment) o TRt q’r.’a‘{ | BT G A% ¥ foeees wean
A T BBIN WEdT IUEAT GI-AEE, AT o jﬁﬁ (Financing for Development) T
T W= (Debt Relief) STedT qaedle® a8 sidwaraitd arege | fuefa ¥ sgusha
TAAT WEANT WS HIAH WUH] STIEATTET AA BTAT SEdl AqHeed Gadr e gl
TEAT AACEHT Tl a1 A% TLEEUT HoR Feqauardl AT Fod ardarer far w8 &
AEUMEEAIS HIZET ford AT HeAdsl LT & |

. 9 TR GAsd AMdE HeAdeaeaid wigal oEad Fel dvd fFee U dedr
THATHT T (Subedi, 2021) | A EHEEHT Ao Afd FW FERE qgHn REaer ww gy
TR GraT A AR ITAN T, AR GAGEAT 0 el IJ=o[H WUHT S9ee
ST BT W AT G (S aRede € g qoweEr g afget e
AR, AHTEUH! T HH g AUHI), T U FEAT AP AUH A-Red qeaeg
T AT FHIIAGFel GEAREH] &A1 b5 g€ qPadl, Taeers A
ol Feseh! ®9T B T AEE a9 G Aweede WA AW S T WRAEE
@HWWWOutsourcing@W qiT IEg |

AT T

T GEHAT AY Jocifad HUEEH! Adh AR TR 91 9F JEds § |
AEF FHeid qaeT T WAL AAed T fEeereddq quen e a1 9 a9 T
T T GEI G TohbT Gl | TR T FHAIEEHT o 9 9bT @i foma

B | W AHEIEES] FHEHS] AN AT AT T HAREERT IR gEeiml T

FHATOEEH! T JFedF T ARG ANTHRT STFEAT L TE UH G |

T e e e o a L= Rt Eeaptec e
FRFEITH G [l &= qpd WeWiar g7 dead g o | ' T RS st
TATHT WEINAT T WedE B aiiE Bodd aeE g | gEE ae eeiEee
TFAT AT FU H U B 0T AEH FHeAT RAY HAIRT WA SR 88, WRAg
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HATTH G WA AMF HeATH] Tha HEFaaT g qaed | AeHr
AT T AT FHHeEd WY WA 8Hd T @ Ehd anRedhdl J5 9=
TR G | e A TR e B aiE U e weree wa awy u
FEAA Y | T A-ATATE] AT W AT HebTIeEd! ey YA WU A s
Feffdare wfed oRoum W g wEEg | a9dh 9 aeh MemeedT aHeerd
suferd g |

T YEFAT USST B NG AaTF g | g Tuclie® B sravasdanar 9 |
TEAd WY el Sy | eWieEd BUsid T Ggusi O ATl AR wd
TS ABAIE FAT T GETART AL TE Tl | oA Teld qiwl B | ATE
FeAfHT 7 BreT qHY By ¥ erieEe UM Ay e G o B iRt
T HFAEITHT FAST (Linkages) T REAREGAT (Reciprocity) T A ATATTHATIAR AAAFT
THHEg | T R gadT [E dise ReY we# dew;, ) Gl wewr e afd e
IR T e e gl aifid gAfy @ Surest SR [ife wemey s
ST TEHT G Fevad TS I29d TH g e |

fAed

TTESTEl e AqEH! ATfde JaAfdw! IRl T GEIAT AT AHGHT A AdF
HEATAER! Thel Gl ARG & | SuTerel ATdE BEAHT S S AN ae ey
T TRUFT W U i FeAfrs AR BEEw aeh Weaw aHeT A9 97 W
T AE T g | aradEE wean, aeEE g T uRf, Fafa weds 3 smrd wfear
TEAT AT HeTdq SAeecs ART ATEIHATaR IREeT 9 T d gwl aeg
qHgH GO WERX FT GAeT | AGH AN TEE HeAwd ¥ fEgefeaq S
FANEER! YIEHW, e FeAE FHAeES YgitaH T ARG dllerd, YA
YT ¥ GIAsh! SJaed] UaH T a7 ol &s6! Oy 9esi dcd=d dEaa® o |
AGHT WA A GLHNHT G FpIeEh! Wdagd, TH-aT T Gehd U ghel AlE
FeANH T B | AAE YA AEREE qAR T T YISy Sed Atdw F{eh
I, AT T SAUNE Gl FA, FAE FoR FaR, g Fafn € Had soeeard
g TRAT T AQE@didT WY HARdd ARl ey AE  Hedid  Hamd!
AT forebTas! e giewr 7 ITANT WeAw o gy |

3%
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FEHAAT A BEABH

TT. AHAT A

FGAR

AIHHAT AE (HLUE e S, asid &/ I, Bl T e g1 W™ qHise
YLD TR e T T TAHIeaear qaT Qe Aided qardaeers s s
e afead T SEYOe WEH WHRH FEHAHT €1 UF TeH 043 Al
T TEA AN] T T FIEAAT ATRR BREHAB] Geard Adad a4 308K /68
TRt R | et SfEdeT g 33 AT Sfediad USR] Bhdl HTATadTh] AT
YHA FGH! BT TG 81| T G TG HEHHAB] Gl T oA TeAgean] qof
FIER T TAAEER] AT U g | B 9 A a9 wewae el T guete
IS AU JHHT goel TS Folel GEHT T SAIATS. Aea<ar E=aor T T
FHEHABT [Afag Te e FEa IR T J89as 99 FHEHT a3 el s/ |

IR FoA AT HAHH, UTAIF] 8, FIHIGF AT, TR, ZATH T

q. 9=

9.9 OfdEE gEHA

TR, ST T Gl ORETHT (EhT GHETAs 9¥arde M <AIgURl THEAr
AR FAHA AT GUH TR a6 Fbl G| Goardsrd I T8 A== T gera
YA | Bl TGATE qSTh 9T Heearblgell T o Tl aeaa-eier HEHa 9=
ool W N HE GEuEET ANNIAET B HETEdaHT A eargau B

" BIAHH [397, TET T AT
g9 bhusalln75@gmail.com
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A R T TEE qEEET E, RER T e wREars TEd WaE I weed
e

TR T ARSAD] AAEAHT AU IR <ATST HR ArHISid G e i
TAT FAHUEE HEAFIIT WHI | oD ILEUHRT G GO AST FREHAEE (A=
FmAThd RO WH G| GH-ad T TEHE Teal HTT A&l FUHACE AeNUH!
9N qEg | TEE 9 AREH W WG OAAE] Edr I8 Bk aeed guEdl § |
IieE®! gaEswar T b feiios wad gRtEa T 9« [ 9 3T W g |

A EEATEHT M= SINH SAhd! SaTawhT gel RO QIS Gea =maT
Y WHN G (YA, J006) | FASEET qdq== T qHELN THS qaed TR AT
T T FEFAEE AUEHE T gl W AOAE T R ety awd
FEAHA G TG SHAREN T Abd g7 | Sl dET 9g T e qrS AT
Bt g GRenT FEHT g1 Ao, TAE T 9 GaH SaTar SieHes draea |
gIaTe O g Tg T TG dhed a5 | &I 1 Gad SHHI SAhel [T BT
T T A ST g | A T AT cARKH! TATAART MR ARGl Tt
AET FEANT =Mierg | TEA TeaNTars e G A= | I8 R AHgds afed
TS FAER V& Tag, TREHT @M FHae qaeg ¥ GaraEl s et Hidare
A €9 YA TE | ANRBrg TREEr O A af i e J 2@

TUEHT WA ARMAH! B TAMT WD TqAS BAFaIT T AT TSR
FTAHHDHT TIAT TITHAT AN BIHH HEATIIT TRUHT 8| AT ANHDT FTHToH-
qfF AFRART g | a9HT qF A UEE T A9FE ANNEH AE §F
g o8 A eF®l BEFIETE] AN ASHGHT eHEEE U, 06Y T
AT eharere e, o6y wargdr| 8 FA cAaeqaThd I
EHATS ISR afthel Ush e aidT ~qaad Q00 f&F sRiaRa! I s+ I
TRATTIT TTRAT | SR SAETEe. AR WP TaFals A TEdl ASHIHT T8 gRiEd
TRAT | SRSRR. AUHT TN T ATH ASTART AN ATGT [ @q9 BIgal saaed
AT | WRA TIAHT YW FoAAT Fal AT A¥AEATs q ATCHE] TR 7IATH 400
femer arsfe frer Fafrer s Iy T A Taeuw AEE TSR
HAFHAD] TIH TIAAAT TSR BABAB] FH WA | HEAHHA HAFaITAS Gaoib
T =W, TSI 1 ATorE gLl WeATaal qedaeh! Sqeadl detl Femdies e
TR AT |

¥ O
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Y43 I T TEH UK AT Feghl TAOAT, AR GASEF Hud gAe ¥
afch, FEHA g (MR auH, HHST Al qeaHEmararel HrEas! oA,
FIIFHAH! T ATHGEHT AT FoaTed, Fdagaare sqaedd T AR cqaedrde
T YUTAT] T TAAHT Hewa QU TAEIREE qaR T dieadl Add ad 206Y /08
N H R R AE GEHG SAREETs A 93 47 sEn T A9 ww e
TRuH! | A wfdE a9 RiE-qR #T aeEeE 9N FBEEAG] Iudicy
AT Wbl T 99 GARERT TIMT T8l dA9Tcd T TiHcd GRS T B
Femar @7 Iugeh &1 ot TP O AN Wl SR AST ey
TAGHAD! Ehl G (AN, 2065 |

T TAHAMIEEE T AWad qHEE G AT BR%H qeld: FHEH bl s
Fl W U FEl THEE T9 FUHAAE [GaOHEl, ARGT T TGS BEHHD]
T B T awwr @R ¥ Fea ' v wia Sered IRTH gl aw
ST T GH TIHAAT AR HRAHAHT G 1 gl & T AFGqL ol Ay
AT [TATTcHE == TRUHT | FEHI0ET i G 9T A% Mereede Thied
URANTCHS T OMcHS  FoAl, TN, FAMER, TEAE T Tdbd! BEDAB] TqHl T
FHTAAITH WehT AT GAEE WTH ATHTEEHT ITAN TRUHT |

9.7 FANET AT

qrEs=® HTH  (Public Works) AThd =IAqH ISWI &M T HRAHHEED! IJUTSAAH]
AT TNUHT AETTTERH! AT [T Wbl | WA BN Ted THids! Heledl
M AT AT TSR BEHA RS, g T AR aRAERars dfgd T8 g
R00Y M@ TEARE MNGEH! § | AMI-ad GHIEEH] SEadadls e aasT a9
FHUFAD! THRCHE WA EHl g+ (Das, 2016) | AHUNEHTAT U Fraaleew AT
HHHAE] TIET TS TUHT (Rose, 1995) WU AIIH GHNIcHE NG bl ATE=d
TEUET P (Heinrich, CJ., et al, 2013) | JHIHATET ATwHE HMHA TeAREEAs AT
ATSAT AEd TH! MU AU SR A0 AW Giod HIHAT 31T T qeargsh
HATTT @S g (Rodriguez-Planas and Jacob, 2010) | TI@EIFAE IIEEHT AEIH
HTHSHT TAERT AT TRUHT AbhT ATITT TEAT BB AHAdD] AN HRABHHA
fowior g siifcss wafereepr wnfds afgen ane e o T@UH g (Gehrkea and Hartwig,
2018) | ZuT TSI WY R, HEHAE! AGerd], AE THI RIAAHT 4L dcaRed

¥9q
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FHHHBT THAT ORI T WUBR Tel Sharad AeaaedET Fehtes AU gee
AN AT FRATAHT T Ag FF gregi |

R. FHHHR AT

R. 9 BIEABHET T THEE

YHNAH FEE B&T FAFAAT TSR HEAHABT I Tl TET6E Wbl G| el
g 93 W Sfediad ASTHT ghels FUel HEAFTIT TEH gl P W AWK
AREHT AT TIEE T@d 00 [AHl ~qAad  ASHMHT @Rl AEed &
TSR AT TS 9o g€ I8 HRHH Rl TE | a7 Sereadt &6 a
WU JHTs T GHl GH1d sRSWR aihdls Hegal T@X A0 TH T q7
erEEaTe FoEleld HHFHHEET U WeH Wlhwg | WEdl AT sqaardy ¥ Sanieed
AeyEle FHAR SAGIAET T AR AT gl Gipd  WUHT s
ARFEEHETHE FFT Ao HIHGR WA 7T GoTgH |

QI FHFEEel U TR BRAEAl 04 U g3 A1eT HEHAEE agHd qLhRAT
BT g AEIaE! Baecr o Iugeh g1 qeers I9NR TR G| T JA®
7 W@l ARG THEre T sifad B ST B ey | R MR T
TSRS QI G Wl S A [Trg | TRIRFeead U 98 BRHAATGT AT
T deehl B FElvEr aREE T auEr g A O dthe SIS 1Y We
T JATE TR | TRV ©YHT AUTAHT JHferd sSR! 9 I9el el [SUa]
EX

TEHT M AEAE G B, BEABEH T AEAAE @R TR G| A
TRl UT qA FOHEel T PEHH gouad MRl Wi T R =S 9uer
FTATIITHT AT TRUFT FAEREAS Jocdl3d T ATadF GRATSH T g gad
TR F| HEBAAGRT YeH TTRUDH! AR drol a0 J&M T W AR
SHAEITT QAT OS] ST AUET | T WOAThd a8 Bahael B = o
BRI TNUHT ITACHEEATS <81 THITH Joeid TTUHT By

AABT 9: ~ATH ATGHT FIA e [@awer

AT | GEWrE .
e ot | N TSI aﬁ:\nﬁm Yo | B WY | AEa
qgedl | SRhd! age &= =

S S

ROLYL /& | B4R &Y & 9,¥&0 1,656,343 R3,¥q,590 93
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Gt | ot T AT | AWILA G0 | b Ao |
R0o8g /B | LY LY ¥,4&0 RR YT & 9&,3%,53Y% 1&
RoBlL/en | LBYR Log 9&,99% 4,50,¥%0 93,50%,&R% L&
0T /B" | VYR L0g& 95,4&% 9,%09,¥33 9,8%,¥%,00 | LR

0% WG Y GEABH A [T GHEY TG

AMAHT q oS FIHEAT YR FHAHAAE Joa@- 1T IJUARHEE B HUHI T &l
TRy TEe MTH TE TY | FME-9% FT FRO AfH af 2008 /00 A T Wh
TRTEA4IH] BRI Aledh HUHHA Goded T T Tehl qgedl T qoderd A
AT JARTEIT AU A AU Bl TSR {47 T aAraa Aot & o =ge 0T 5|
¥ el T Tecl FRFHHA FEHIRIr AoIUHT WU AU e av 095/6 AT
A A 0%, B Tl 79 el aii-ad BRIRARETS Al WednT =2
TE grg | FUC GO AEd A T oy R T gl o) R e W g
ATH AFANH &, YU ME3/- TGl A WA TR TS SETaaTH Jeer@Hid
ANTETT THT AI-ad cahe®e Il g |

T FEFAS HH ANEH T T QIS SEATHT TR FEdR T g | gegt aremr
[IE GRS I AR T q© ufded Seagende o Uiy s |
e (AT AT AR, R06E) THI GEWAT T BEHAC THI INEAATS
Il AT Giebrg | Afelecd] AR a9 1085 /8% HT AT &R O Y& B9R
AT AL =Afcheee 9ET 98 favel =aw Il #Ra &, 95,400/- Wid®
e R AR TH TWET G| A TR A TEA s )
ATE! AR qUHT T 9 AP Al cARhEee HH UGl Ghae ARE T SRS
HAPT AREH WH! G| o TR a6/ 79 PEHaD] AN [@aisa @H @9 g1
TG A TGERT RUHT TS ATARS AW RS RUsh! Heeaqul et
& o wFg (Bhusal, 2079) | FfETHT BIGHT HGT I3 EaT Aieel |0 AT
T WA GUEHT BIH TGN HIHBT GEAT T GEhich! @b T+ G BRIHAT Joeled
AR TH! F |
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R.? PEABAHT AT THEE

i gl FEFHEHT Ga TR adwT FEFEaEae Fo gEd T4dee 9 SusT gl 9)
o o WEEE AU A HEHAE AAT AIHT T TINA A8 AHT TRGAT T
P T AMTH qT 08Y /08 B AMNE Seicde AT HEHH TN AR, HREHHADT
AT T T CAT TEAEH FeRBAT AT T T BEHEH Heqq BT gidawT 1 quR
AT FFT &I WHRATAREH! FEHAT UHEAAT HEAA TH AHUT | HEAHAD]
Tl T AEhT UMY T HHarars AMHEET T Y& TRAT T <Al BAAT T
FHBUS GRSl TRAT| TG & B el T9CH! GETAN U ATHI FAgUHl g 9
I AT s9e @9 W 9! dEd UM el W A9 uwT et aikuer o)
Fiawa T ded A FEHEA ARCEE GeAElt ¥ g T B a9ard THe
FAET WAHEHAT Y& T 9] T FEDHAB] T UHT Jodd TH8E g |

T T T gl A R agemfie B @ owd wed femeed
Rredarlqd® @ WA a3 G J9m R geEg | qaeEesr I
FEFHAT T A=A A TS TF T ANF FHH T TR A T TEA Tad
TUHT TR SAheears A 36X GFHl U avwr admr 9a aaeasl & =gaaq
SATATAT {37 BT AT ASHIART AlqH [dheq 70 21 GeHes a7g USHIaT Jaal a7
Fareed e W G| Had d J9aTs T /e AW RUT =4 T Seeichars
AeTTS B TP WA el F Tt g Afd B4 bel FeE, Toios T e
TG AR U TIHRT FAEAT g U HAHAHT HAAL 96T 2 |

% Y FY U G AT HA TGB! AT ASAGATS AT ASTRATR [&sier g
Jamder e (Redd ) §&1 foh g S=ar o W T aevee A€
Wﬁldgqﬁgédl quﬂlqﬁﬁﬁﬁmmméf@ml T I HH
uft fig &7 Al geer el eer e HEE e q9T O ge | G,
QI TRYwRT M Fode g1 T4 | cadiel I, Wi A (B i for fisrr)
AT A TEN B G T T BRAEAY GO TRCH G | FEHBAD] ATIRAT TTE€d
TEQT EHT WAl I STl FEIST Zad T, ATIHieT T TEAT WATardin] GHaar ar
PRFHH FSAA FY, ISR SARheea [l S B TR T BRHAD] haar
FRAIAAE AW M 79 FEEHANG AENG g R AR ERrs AaT em
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SAHIHIEEE THF] TH BABHABT A7g ol &€ gl (ol RSar HEHa goure
el U= AT aee @9 usl d9eer g

TR AIIRT HTAIITHT AT I Fal ST deeeed TITHAT YA TdHed folgan
Y| W GAR BT, T A e o @l ol Weig g aguhl B ol
7o Mgl Qere #aud ST J@W gl Siaqd SHgidEiee e et
AMIRAT I HEHAAG gal UM THced T AITcaDh] THEN IRIUHT g | Tl TT&T
FATT T TEHT ISR FAT Heedl ST . gHEN g a9 W& AR
AASHAIH] STAEINT U HHAR sra=g | dfedl g5 avdl 7 999 a1 €T F9 qedl
AAHT GHlE T 9 TIEAT 7 TG 4 BrEHH Fraf-aa—Tar quear f@ar| e
AT fATEE qF T I q9a] A FEAHAD] HHAAR TR TOAT o T qioeg |

FHIATT TIE TEH AAa® AR HIH I AN O gl TRUDT G | HHERHT
GAICHT TTAAHLT g T aaleeg | aredias TSq Tel 918 ¥ Turgq Il e
(Inclusion and Exclusion Error) J&T Wil Terd 871 7Gel HEHAF! Fear T frasiadr
A GF | G GEhd SSRGS A9 WA T U AUl g wd HeEee
TIAHT BRI (AT (B @ T 9T BHH HoqHTET Wbl FAae 5 |

FUFH-AT AR HEHA BEl TIAT TEAT FHoel gIar a1 wEHA ANREHT @
AEAYTH TACHT AT AT THRD] HHARIT g T Tehl ATTcaH] HHIDB! BRI
B HH S (Lol Tl AT BTH T AATSTHRT A I AT qeH A iET AT
FIAER EHT T grg | R GEHA HE H T A8 G HW e ) HEed a6
e g AAEHTAS BIABHADI FAAS T THR T avg | Afeieatt A1fds
AT TR GAIHA WIHT HRE 1 A SRISWR SARheeHed B U g o goX
AT WA S WH B BAHAS A AUE s gieel T T8 2w |
TS ASHAH] B G2 T T8ibUST 9 T g7 |

?.3 FIIBHBT JTGEE

Tq FEFAT ATEHT HAT THEE U Ad! G| = ToAT FEqaT Thd Qi
FAT YT T HEAT TGS HeTdqU AREE THT G| OAT FEEH] GHIAT HE T
FaY AR ATRRAE 99 IAEefel aFUahl | HHae WH WUHT T HEmae
FHider T T4t T4t TTHEE ATHT G| IGAIE SHEE MIdel ERT @ /i AT
(Graduate from Absolute Poverty) = ENGIEE ™ ml
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TR AR BHREHAT AIAde®d] A AEHHT T 9 Faw: [ual g1 F,
YA AFAT T IREAR AT EARAR AFRD! AH] Hq BTl THT G|
TS IHEEHT NEaTaTIHT NaHe® (Livelihood Vulnerabilities) 21X ffe¥ sarsit Teat
AT BT DT RIS A EARARATS Ted Weldl g | a8 qHor e 9
ATH ARAE WH g1 Teare fard aiearars sieqams T w8 9 g |
TAEEE AT T B TeTSh! A Aa(80 ASTILAT SO ol 9+ 8 qUH! 3 |
T YATEeT UM FAq= FATTH THT UHT 5 |

T Sifeish qATaRET AT qor eI 9 W T GLET T ST U
P TEAAHE GO Rl quRr g1 GG SeRE 99 ATETETE e WUH T, Fell
TET T T WA g1 =g gEde! FER 98 F IcET deed U HEd Wbl gl
FHITTT SIIAT HIET AR TehHd TId TAeU®! T9aE SHEE TausiR =l T IGE
A AT A &7 daaY o g1 SRRSO 9 T e 39ded
TEmT el &t 9 J9ere Tew deavel HUER 9 HFer s 7 |

FEl T ACeed Fferd, TE T ATae®d! Aiml T O HEHAT HiHs-98 &l
YHIHT e TH T U Fool@ BT Fr | T8l BT IRARDT Tl Felbl &, U
TAHI G, ToAEHAH] TGS GH VCH Gl SISl AEME g9 T SEaTds
UGS T | GG ATHERET @ 9 WihUHl g G BRI AR FH
ST Afdes SHaRiEar T Wbl g | Aaeed] WEHAHE FH AuET |
SHeEd UNEARS! O-iid coaedmes T Ja@X qUaET g | J9aIe UERaE! 9o fafaar
IR T WA g1 GHUA FIRAAT AR HREHAAE AW Goil R 9 Fa 7
FHEl NG THeTd! Iaweg |

FAFHAAT FAMHA [FH™ THT ST TeHl A HEHAAE [AHb™ Fanedl Jecr@-
FHEE WUHT G| g FaAm! T T HU IJoNET FErsT Wed [Hadhl g1 AT
ST ASEHT A e W TqEgeel INERET sR8 T qHEod H7e
UCHT G| AGEE  ATAH! gEHAE AT Feh AR Werbl gl e
BHHEHHANE] AEAE AT BAHH TAEH bl G, Hiudacd, a0 T FAM ool
T TEehT TS T HHAEES TATHT T |

JUFHAT YW HHHAT SEAUT YT AT TR | Haqd TOig dgdl T8l
FNE-92 FI FRO @29 ST AUCH, WOl SAAT AT HH AANET T AL

¥%



TaT, qY KXY, dAFF 9, QUIgE 936 T 3%-X0

ATAETE RiHUHREds A HH T SACH! JadT &A1 | IJgaTe a1 HEFHAT AThels
EFIE U ke ot M 162 | e | 1 B O A e | A et O M1 e B R L 2 M o
FRFHAB TIAT A IRE [QUHI G| Tl &I AEHT Tedhl SARhe®dh! ARasHAl
AT T qUHT G| A d [AUeEEd T4 BRHED! Faldd AR WHT G |
TS GHIS SATAl YT TR FHTH LA ST b oaelrs dved T oar [{uaht
EX

R.Y BABHHE TAAGE

e =) e 7 B HEEATE B TAGEE O SRuET gl A e
TR &1 b o e & fb? Rel wered #ri®a 8 fhe sifds R
T HEFA & fr o TEdar qgAa Tty qear TR T Rl W g
b S T AT Gl ANaer O SR 9T | A€l RqEdr T qeig
THETAT TEIT FRAITA e WA | g, IR T T TeqEH BEHHBT A
TR HAA T FHAACHS €l AME g STed =g |

T HTAHADT AR G Jeb o o= AHS YLD BRIHEH! AR Fed B AT
g TN g ITEl 7@ FEwmEa GRAh e e $e 9w afids afw e g
Thel G| A9 o THAEIE e WUHT A BEHAB] AN Aftee €A 93 o
wteen BfET woet REn 79 e gy wdere fEm gy i qatare i
T Sl g W A HEHAS AN L-q0 qHA GAFT g SRISHIRHT GEEdl HasE
W Ty | Fofq 9 N T AU G T AR S0 B aers fgaraal
e wvca T (Wt w19e) TW FEHEHT TG AT |

TR T8 WSt e i wreer R e w M g 9 AT
giel W G AASIRETS ~Iad B 5 Wt gl | Fair suaam ¥ ganfies
TR, HT TEH, T TATHT BRI Tae8 HHIRATS B &F ™A | a&d
HATIHT TR AT FEeeas THEFN g T a0 99 FHHeed T g7-ad T4

Tl HHERATE TARIH IR G T A HEHADT oAbt ST 2 |

T qeeed UM T FEHAAE WAHETE a9 el gl FUwadE a7
FAFACEAT AEg Tq AEIF G| HEHAA TIFEE TEH AN aei@d T4 <
HEFANT T T@ea T oqoed gREE Te A 5| BEHEd 6 T R
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TS FHTHIRHT GACHT B SFAM, HWAT g &M, ARAAR EIreEa) B T
QO T TReaaamie yaft eRmaasT Ffam! Famor 1 & o st e

AT FHEHA ToACTH G881 T T TEH SJadiids HHANS! greradar T Sed
P T HAETad HEHAB] Aqcd T AGHT WHRATHTH] HH, AR T4 AHISF
R N e o 1< B ) A 1 e e o 2 M e M A o 22 2 M 1 e e O
TAHFA T T e srgeg | Afd gal T Ieeddl BEmHST AN HeATa
TIFHAT TR HRAHT T e o caEaiis T aml g9 Jearged! 9 Hd T
TANEHT B ATEATH G | TAHIA TEHT WebT USHIR HAl begahl U g7 G IHT T
Tag | ThEed T FARHT HHAEE &Far Ao Tedl HEAHAAT I=9 HRAGEIEash] qua
T TR IUR GW Sl cqaedrde A A Ateee T B gHrd

g
3. [t

ATH QEATAT T ST HUSHT HT A AT ASAR HRHH GHaHT T T 5361
AEATIHACT GAATHT ATHT Bl | ASWAHT & HATAIT a9 Aedal, SR Il T
TREHT GHEAT FFTEe IO AELaHal, QIS GUaTh! Uhidd AT S Joci@
T FHINE ANEFAAS Qe SRS T foedr T i g T g9
Wifcie TETRET AR TT AR R T AHTEear 787 g7 hrgar s
HEATOR TR AT HEHAD] TIAT T HAIAT RIS 81| BT SR T Hr=aare
THHT GAA, g, AT T AT [ UEeE qeANHE qUE gl A wEwHaers
e qaer o BRT §31 NUI SRR AT FEHE T ATSHEBT WIHT qrEar
THATE B SUAH BIg | Aftiecl AHF ad€r U TWHRHT T @F A Yo wfderd
A A AT W vsteew FATT WET A FEEHAAE AEIE QERERd e
Rt fapen e | 79 FEFAET qHAEET qEe UE T G T TR AAEEE
FE G| AT THHT T T T SIS R TaeaeA A FriHAarg q9g A,
TG el ¥ wweEESrE adde e e o T wegeardt T g
AHHANHN 5T T FHGARSHE AATA FHHT AN T HREAHART AAEET
g | 7 BEHAB] 9T TAEHINA T 0T GRS AN AqGAH e, ~IATH
AAMEET A 577 TR ! Foeay, qedel Arqeaieptl qead, AR qeiie
e, ARSAID] UEAR. IS, ARG oA AT BRABATENT AT T
A ade®d! HTAATRT FET T FHd qaad g
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TreTHl FlAETT, 7007 | BT A suded qMid (R06R) |
FITHAT TR HEHH (R00Y) | FITg= IR HEFT GIAT [He0F 700X |

W, AR TAT AHISIF GLET T |

AT, AT (R000) | AISd SR TN FFdR a9 Q9| 7777 77, 9, 30-
¥R

AT A AA (00E) | 7o G (A 7T R0/ 66-7050/59) | FUE
T |

AT AT AR (R09T) | FaT78-41 AT FABAF ATARE HedlgHT TaqaaT |
A TWHR |

UTTRIFT FFAFE] U7, 200X | HIA [ sadedr | (R06Y) |
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AUADT A GImeE A T geae=

fRrEeT et

ST, BRYEE 9 e

AGAR

femsr o cuuE T, euth, WA T qAH HTEHT TEHT GRET ATHAT 9T T |
faTer aThaT WHSEIRTRT A O B | e safteerd W T River gafvwa T
Y qREATHET AN U TR g | SARhe Sad ST | AEead 9, R,
9HE, Fel AY Wers R Ry, wed Ty | ferd Jafkhd awer e
THATE A T RS RGP §7g | a9 Rl A Sene B MRed! 75 |
A IO AT Theewt g |

ferer wa Seme I AR B | "M G oaeded 9 e agar @
ae | AW WA BEAT WS FeA T AN A SIS ATET qiebT FHate TRcEs
g | W & v Fele Tiedar ot o gEE T aRatda weEE gy o
FahT o WA e frebra T AT Hwar {er otk ui uREdT wegd TReEw
g | e T e qamee Rye S 2ge 6 qnied T qwagsd UaH aramd
EAT THAFAT ASEH g5 |

WG Hoodl HITE GG, AT GH, [T [T, e Fa=, aaiqa qbr

[ERRFCR

T TR THANST dA/d & B4 g ala? GaMsd adiees Jau Fea
ARREHT WG O At afH T ThbT G | AGAT ALAE WA T AW e B,

gHT: lamsalhl@hotmail.com
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el T eHar oquE g | e, ofreeR, oqEe A g i anee e
WUET g1 | i ass WeElE HEEX T, WEAODT HhE T, A WA A
AMrpR MIEH § | AHGel FeMr T ARE q&Or JUH WiHas [AnmT
T 8T TSl O T, B U g | A% Wil el T W o
T AT Ao G, A Heed | WARAT W WA ATISHR WY af o1 g S Sita B
T Bl wure, AREe T WART T W O A AN F eeg | et
AT q9dr Aevey | Tel AT SHders Je GengsT €A o ey | weE
SHAT @ T a1 F@TSTHT AHd Jemee fFhTd ¥ AMa 9eee sqaeaa- sl AaaRuTears
IIANTHT <0 qEeg |

A Ge BT T A Gne sAaed = h A WA IH IEd FEd STEd ANEH |
A Tieed! qF TF G | Hih ©IAT WA Ted 9RAT W g | B S
geofar Rrfieeds gome 3 #fed wed e ey | Bl g Bww aafs
wEH e, [Gars, o faww, quar e gEar eEdn SikuE grga | e
AT AR ST IR UIH AT T, A q@e T A qGT AW o BT
Frafad g |

YA @ WA G {6 T A WNE A€ b (o= el difcad e
Ferge A A FETr Yo WA AfHETRT SRAT Hiad g | A g st 9
JITY qed UAH TEATFHT a0 T Aobl @A O rieeddd gasT qar|

TRUE g |
HHE GIEe e T Suaequee AGERen T Aeasa

qEd ALY AT TMEA fAHE A SAfhe! WW, {9, FRar T IchEA ARG va
TR SIS, SR AW S, TS, OIS T qOHels g | Afg Ffer A
YT fAPrEars PRRA SUhd! AoHEg TIE UqNG @l Afdlg T Hres
fg=g | 99 9eng FeEdg oaue adur [T U 9ende sqae e J9HT A5
TRG | T Hel GISA ATFAT GEANA AHG Gened [AhE UHg sadre A
ey fasE WEU AFUROTH @R TEg | McGuire, Garavan and Dooley (3099) <
A e freEers §ifger ¥ camEin gduEe el Wt g | e
Fafhd TR FEEE W RUR gy 9 TUW GLEAcE HEE ST e
REuD g7 |
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T AT TN FTEATel F T GSTAT AATH SMhH] Toeq Arb T
Aere Wmargeefa WAt wan e dEeE qrey gie, Wi, ST, wEd g,
W, R B T QAN STE GEHT A [GURT g (Ferrell, Hirt and Ferrell, 2014) |
A e Al qSETHT GIeqg®h] Grastdr Wel, gAlE, dierd Ta S
IEEAREI MR E IR T CAY qeaey (Stoner, Freeman and Gilbert, 2022) | HT@ FdqT AT
FME FAHTEel AGASTHT S WAl RAHUg SHeedh! SHdl [H™ T TgITH!
@EF AN ILI WIHAT WEAN T BRAEE AT WHT g, | R AT e
! 9 ATHAT SAF @, SO SARhH Re, ReTT T AEd Senee sqaerdTaT
e ererEada waE U 3REd Tesy | WM GUa e UE ged womel @,
S SEIh [T T W AT G sqae el A Sd sqaedaT e, |

AT GG cgaedT ¥ HeweEr sHafkhsr 79, {e ¥ awa e | Ty | A
o HUEE qehH] AEH, GHT YO UaH WS qid eqma @l ad
TG | AEE GEMU SHAEO W ASISTHT WA UES] SHAed T YERARAT
WESUHT g | WHGANAH] S IR T GTAREe sqaqeddshid Tes=aida
TR W YUTRINTG EOHT T TaH BRI SMIRhH] &9l @ T SRR ga)
TG A A PRy frebrasrarda q= | g9 9EYF McGuire, Garavan and
Dooley (R099) & W+Zt =afth ¥ GTeTHI QR T e T8 Ieures =@rs a1 e
FAEHT IR A8 g7 |

TY AT GG FHE T SAIEAIT Bl ge AU T 2 Heeed! Jqar AT qena
T HEE F 7 B WIAT WA GAAT AT AR WG | T qEE
IETAT HAT GAME § AHGT Bl | IEeArs RS oW B 58 AN AT Bel |
W A HE AT GIar FEEET aEr | 7 HEA e Aftieddl TedTel I9T TEdTelrs
AENE o1 FAIRE a7 G4 €TAT HE 7 Bel [Whre AWHN 7 | dlerd & A
g | 99 T R Eeaea e s g |

A Richman (R09Y) T FFER AT GIMEH AT TSAVSHT FAZA AL
AT /A & WA | ITd I 9500 T AT AMA I8 AGURITHT Gead AHRFER
WA W | TN TeausT FEer 90 €9 ol | X FEAR g wd u Ay |
T HAATAR WA G SAFEdaTel R0 Al ITarediel Sl AT T ety qee
Gee A dauron e T8 FEiaaTE “aguE B | Reio (R00\8) HT ATAR

43



TG, ERYIE, 0%

AT G BT USR] AR g8 WALy SIS ATEvasharel o b WU A,
AT AT, AR @ TaH G 6T [AdaT o7a Bhaswad a5 |

TR T AFE S A UaH SqaeaT e Aeai ey

B oichel SaTR Ribeh! g | Repreht [graeedn agar F&dr fprEs! M T
TEAE W SARhH! S T FasT @il T TAqER W@ giadg | aed [y
qed T AOged 91 g4 E©UHI gEFg | AW ASHEg TEH & A qfF
WEEH FEay | F U AEETET Sy T Re T o M T A gwree
HEEE T | Rieprg cafther =aer T 9N gEEEg | we WA R
Ak, TR weterg | awar Rebrg e e B GRUH gy | wet R
wg | favem & |

AR s e a1 e e afeag F aw =6y T 2 e w1
FHHT WAT S@T3] 8l, IuAled e T 8l, SUAR AT 2, uferd sqaeR Jae T
21, FEEAH IR T B | GEE AeEl HEHEHaE guR T @ | a9d Rewd
ARHHT HETFIETAT IR a3 68, ICNEHAAT UR asg | McGuire, Garavan
and Dooley (R099) T ATAR FEaT FE M T FHY YA GHRCHS TradT
T G Wy | W e RfEes e s e T SEaw a9 ww
TS T | HHA Hed T WEAAHT A TESY | A T qeneal el weae gofis
BIHT &7y |

cUfch, TSET a1 HOHo AGEd UaH AEg ©IH Safcha! Q& T ANCTHAT
TR e caftherg aq RepreT sdnrer 9 @ o ¥ @ | Rremere o gy e
o Jafhe T G g% g79ag (Psacharopoulos and Patrinos, 2002 and Lamsal, 2014) |
HAFel AT T AHAT el S T BROT U A A B | T W u
fErer T atferaar RTET TR AT YATEH IR T SAGTH SRy wAaeT wag | A g
FATATH GEHT W fordl  <afts & | X A B ! Rsbrgel w@d sk
A TR F wERG a1 B ARuE agiedds U U AUcaE ggiee o
T-ARE R £ (McGuire, Garavan and Dooley, 2011) |

ikl e UaH s T Mol FRErEs Td! fEe 9hRcHs 9w g B, a¥
@E T 98 | Haslinda (300%) &1 JJER AMA e GHEH THE@ I
YHF IoT R HUHT ANRE A T €, TS IHNEEh] THI FHEGEAGTH G
A&, AT U= B gaade | FFA-d qerd T &b, IEI T @i,
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AR T T AHI A T GHE TH ANEdT e AT GG | ST AT
HHE YN SHFEAIHT ATTGEE U FHCUHT dravg |

Richman (R09Y4) © HMA WMEHels TgoH! ool O SW®T g | HA o
AIETH TheTdl a1 AR T8 AT qe@r iR ey | wa sk B T al
AWAT ¥ FAAT geg A | AU WAH G oAk €@ ¥6 ¥ GHAEM Weelegd We i
erg | Prfieedr wuwn Ror FE g e o geay, Befeedrd 98 s gam
T A gadg | A WE Sqae O AAEERT AR, GTHART T AT Ab AT giT
a9 qBTZ T GHAATS UH GHET WD g | T HHAT TARAT AT GSASTAT JUAsd
TLhHT TANT GeET WETA UE g | FTe Haslinda (R00%) < HIMEIA TEHT
FEAI T THAT HHT G | ITHT ATGR AT GG SHaTqIT HHh] Gg&Tab!
ILYA WHET AR AT G SqEeAd B | A B Aty Wl g b 1w
FHHAT VT SARLHT TG TG A SHaedIo, SagFery qargiaer g s sl
&% Tg9 (Richman, 2015) |

A GG SFTEAAT T AT GIMe &ebTd g1 B odth UaW 99e T faeeat g T
P Tas TN gEEad g | AMA 98 ¥ Reersd T wvetad g | a9e 9%
UHTg edich WUHIT AFE G @b T cqaeqa=aT dichd! 99Y &AdT €| T S
AT UANTATE Wed Fegl ARUH §7g | A g3 B! dfean @& wHb sl
FRIGFIET FAAT IR 13 TEWal ael @ fIg 81 | et safh Hoadl Wbl g
safchel W, {0 T @AwHar famraa e T Reger e 9w T | @ 38 e
Too et ar Gt e goad 9 smead @1 3o RRew offwm gy | I
RreEmr Seq weE Guread e o wea e, AAIeEE, qEreee, e,
ERRIC AR IR UdH qHY JUIRARTA 9&T SIS UshT ) (McGuire, Garavan and Dooley,
2011) |

sAfch GHY ed AT, ST, TEdr AT e @B B uger & W W =g
g Ahl FEmw O BT awl e ' | Aftear AW q9u faEm, fen T sgaEr
o e fTEue grg 9 Al SR ATl ATARAERATEAISHET HIEAT A
Jie RuFt grg | dfgectt H GRG Afteel HrEETE §Y AEATAT FHIRE WOH § | S
SAlhH! ATIAT Foqd §og, qeaad ASWIIAT Fo9T TRATeg HH A F g9 AT
T T 9ty | I9aTs 99 U TS Uk ISIE oS |
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FFYSHT AT T T R AU <k qamdr o WHl qaedq  Feiems qar
FATeAT faseiour T FEEEerdl difed [TUR 99 TAar a1 ARar GEw T g | X
FFYCFIYT ATIRAT A THIH! aRh JATHT Fo TD! ATEH Hoells FHFgeian!
AT 79 ¥ et qifem § w@E T gy | A 33 Ffe oafh 91 9
ETAT T FFei-ad g |

W Sy A YA YA TG | AT GAGERT Aierw Avaar ¢ Ruer aef qewy | e
FATIHT AL @it TR SHEEAr a1 Fo9T qeb] 71 {9 T AAA 7o
W AUHI GEAT HIH AT QMG [@HEd e [Gq9e | 80 9T Ja1 Jaer a0
S F GHAT EpEarae Free wiedT W BET | T Eess diew
TAH 9 GATT T FrEE N dEaeaE g A |

TEY ANF AGEA HRRA ALRH AT FATHT JAT BT STALIBHT AN AEvTH
e T T e Bivgd Tl g W Heldbel GHY NG ST 18T, g T gide
TH! AR UAH Jealled SAUchhl Aaedl, BRUT UAH SWdET WY e §ae
TMEHHT Sfha! TN Al a1 T Fbraar ea Guet grg | e wearerasht
AT A g3 FEET wERIT g | WHT Qe R a9 G dfer ad
g |

AT BT &6 WL S q 2

1 g A, fer Afa o6k, W e de, e e R0k, e
RTe®! MEHA YET R08E TAH fATdET ST AANET WdasTeE Hesal AdHa|
AR AEeE  SAeRs e ggniea el divERe S T a€Edied @eid
ARS8 g9 el g 9ol Wby | GO SEIE b i ws e
TUHT G el [awT 9 6T § | anerar e T Feax e saeser el /e
qUU WA o i FREE T g | a8 A 9giied ST AT S
o van wrerar fawmer it B aesr e T a9 9@ van Fer e
FL | QT RTE FEAgan T SAE FASHAT A5d Wideg g | Gl Jg w6 et We
AU STTERAT A &Y FIETZEE AIUHT G &4 YU THHT A | ATIRAT qed 7
T R FAwmEr AR a9 dedl Al caaedr wgAsl g | A9 WiHEd! siaden!
ATIRD! BT bl ATERYA W T {Y Bl TR eAihells Wioedsh i qew g
AATAh 3REY I H 57 |
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AJd HTEAT Toqel Feltd g HEAWEAUT el Jcara- Qo foehrgat A Hediwe
TE A AeAds WA caaEdiis qedhl Qe soaedr § | J9ae Heaweadd {uged
e T STvd fRuA g | A Seih ! SoaET Afuw WA ggae e | fEvew
AT WiAige qor suEands Qe T AeaT fAH 200 A T AU
AR B GeeHE WIEAWE TEH WAl WUBTHEd WA RS W9 T
WeAtHE [T WAl HUHT SRavge | Il ARy Weddd RIemde Joaed Serh e
WeAHEH TEHr A1 IUHHEY TN &0 Jfded T A=al AIUHl dgedmr ardies
Wia® saEEiE Wedwd RIAWT 997 WUET grge | SHaEH AqeHl HeaHEadd
Roes SHfth AR ATER SeaEe T Gfhed, qOuEs Gmel A geaed T
FGA GIRHT T G TG |

qq® s @ fBE Jar T amw SeewEl RuTh aE Weied R
Sk AT fenTd fEfaed =iewg | W afd wrEawa® gy | alEed qgEe A
T RO T YA T TLAFHT ATAR qAHHAT oo A Ted a9\l o
Q.8 YT T, WEE I Rem 9mT SEr 20,0 ufae Wfd W ¥ (UGC,
2022) | FHA WAl ¥&OOGRE A R0.9R WA WAH! U @@ 4N Bled | WA HUH
T AT AU T WA BT W AN ORI 3,400 WeEl HH WiEHE Sy
TAH Y UU=Eeah I Afed IoCar TaeT T | A Alhel TIas qeard A
FAT TEEHT ¥ a9 HIA RS ATIRAT 0T MRS & | Brgae ferafaemaan 5=
s W WUEEERe I geedl Gged ¥q Wawas! ERENW g 99
SETE 2o | 8 JAN HUHRES] HAl & HEl § UHIR qeqa- daedl §
W ABTAT ey B a9 AR =1 TAASHIAT Felv Bl wal o g | |y uet
TG T 9N g e A Sl AURTHEY dead &THAT WUST o9y AEdIT dT
frafery =a o g |

AIHAT 3= e Aegaaiapt il s foendiar agen o e av aees g |
T Aol AUHIT [FaudT JgER ATAI0EY /& & g 065/} FE faaw
HLATTHT AN A1 Foo@aq T [TH Ggedl ¥ A 9 IREHH g | T899 97 o
ool AL q AUSA qFGH, Wd MG AAET F B B o | AGEGEE qearg
JUCET G| TE ISEALH] [UATH STy AMET BT HERT S | HERwh
AR GASHad Mod Fibear e gar T Widaad Seod WIHTER Fiwean
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Qe AT WA WERONTSEE WEierdd a1 GradcA Aeqa= T THEEE 3o
T TAAHEEHEY ST [FT Fea a7 ASHIOHT UH! e |

WA SME A Tas sqaedI= AT e Faade! SHesT

it wiHEfEar B qrE Gened S T cumedmar Wen Gearsl yeae i
T | AT GISART AEH WET AAIRT U AT GUTE A @ geae
qfrET FREET | AR gger A e w9 2R 9 ey SEee QA WikE G
e 3 Wi oo gaey | WA T G caaed T STehT AT e wEers
BT HeaTerTel G TNGEHT g | A9 AW 3 HEA e aeAed T awwt Hemh
TR qHET FH Y, AT AT ATAA HET T g 7 | e GeAAw
SRR fehTaeT SRl 9 Wi WHUsh HeATeraer! ST Yeas TaH qew g | ey |

Tanna (R09%) H1 ATAR 1ET T ART FEw@ amaaeei-ad g | @ [@HEa amr
AT G ATy | TRRRY e T wHa 9 e HeEn sedievaey e
o Wl ¥ Seor@ MEEEAl | QRS Heed e T W uEe @ T
AT E=H T Ty Wl 96 G 1% 0 Bl THe s@eT ge X (Psacharopoulos
and Patrinos, 2002) | ¥AGT TAH ASHRAASE TTEAT T AW =T a¥aed g | AT
TiEaeieh IFAT Eq0T Qe J ASEIAAT 99 GediT T 99, ATATSTH GeanT T4
qag | AT WIS AH ABT Ul AW g | TAd Qe bl SARRAT [, {9, awar
T A TH T, G SARhDH! B GEIRT TR TEN S8 WeAN THaag | Aqy
T e T I SN T FETIeE WeE 9ened [T ¥ SHaeqdTiT yohe Uaw

AYETT BIAT ASUH! T |

Tanna (R09%) T ATER AT FMEA [THE FHY TOMAHT LhT ARG T FSISTH
FRRA SUREATS FEART T @ U B, JE ShH! Adh® @Y, S uaH,
ATEACAS [T @ A Fga T8, | U AIAT STk SHdl aR T4 Hibarg
TAE T G WA Wby | el AHAH gAR ST IRl Sod [81E, e X
9T JTAEE JAEFN Fog | GHAT GUR AW HHEET A Sgieas AeenT e
TIRTCHE AV a® O A aed® grg | Siaars 9od Qe T J9%] Seaeed Toae
TIAT AN THaagq | J90 Sod 9, a9t Fem T Aea qena A e
AAINAT qFad @bl &7 |

AqHH! ANREHrs Qe @ Toaer Wenens f@fer 98 Ty siedt grg | e
AT ATBREB] [0 AUHI g TNNHAS & Hedl THRB! &7 & HaA J&H T

L8~
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R Eae e 2 M e L e 2 e M e i S B A B 3 | e (e R e e
FE MG ATEAH T QAT | AFEIH T WA €A WiEE T SAEEi® {6 T
T fobrg qe, Yoas 90e A1 SHeih HdtEHr FeAnT T g |

et safchars W 9 aivafd s Tedm ey | d w8t FEdr e W= w
Fca=d WETAUN geg | AT wihwr oA w | 9T et deR B vaw W oy
T e deaTERT qEedrers [ierer ¥ gen e | verens afee gee
qE TIH THRAT TH Mg | O AN T8 T THHT aMehl ANGHA AqSIMST TTH
TR TR 79 ¥ Rueng o frereeata @ ey | 99 ggmEe e Suesy
9 A e BT ¥ g B | WgienH wRkd WU O AWe uf e safhers
A T AHAEN SIS BEH Qe TH, 4 | W wS BB GASE Qe HeAede
DT G A GG BT T ATATITA g el o=/ S aaiaa av e &g |

CECa NI

AT T A % FHEA STRh AETF GG el ? A WAH! I WegAre ey
TES AT TART IR Giog AATH gy | WCH! TS HEAT B 2 TR FEA Al
BHH T JAEAD] GFGAT & HEAl qRAAT ATIAT 2 Aleel AHE FASHT & Hedl
UREG TSl ? GRS HEAl AT Al ? {WEw UAw Qe uBmaer ¥ % e
qiEde drgen ? A T uEd qEE WHERE de WeE e B T ued Genee
AR A |ied FET § | T8 YRATHTAT J1F 6 AT IcATeTh! aahrayd
W B[S g | a9 A ael @il Sih Iced T {6 Aad Fafad
ATAECHT SR SR T 2 WA TRl eI gy | g Aer ge RqEt
TASEAr QT R (Harari, 2018) s AferdT A wmr 3R aRadw wreT af
TFG TS AT G qEeege T aaqqe |

R Seich Seareed Tede (el T S SWRer p A1 AR Heeaqol g
O @A G | UETIRT AR I HAT M e qsaer FEe T g |
AR ANTEHIGHA TGS o [dqde Hal 7 UH g | HHH! AaqbdiaT ATIRA
A WA e A 9o S gearers e T e Reteday aw ae
HA U @A G | AP AEHHUET TTAT HAHAT TG AN YA g e WAgAr 9
ESECH

HAHT [TTAT WA Mg [ T SFaeAOqD] == & qeqd: A AT TEH a2
qATF G |
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ufEdl, EsE T UAH AW SSRHT A9 RS ATEE UaH ATENG ST
Teraferarera =1 feretor GearET IeArEd g WORI WHY e T IS [Werens w0 T
AEME TAGT AEIH § | AFAE A Icdliad SHeRhd] T8 Sod ST 9ednT
TG | HEM AR WUT AT AT qAHRT JAEA FEHT T R G qFG AT T
ITRT SUfhe®d! ¥ ¥ S0 1 HHOR § 9 I9uegH! JaEs! ardsar HH9R a1
FH IEHE grg | qad RIETern T dereT g g Su e |

3G, SNHT SUCST SUIhe® 4 AN G AT SHEAW AT Gl T § |
JUCASUAEN TN T WEHATS FATAT ATHTT THEHAT ST 4 W o T | TG
S AT JOIel) WeTw T JATEHI ey | A9 ey | aedE wieeg | W /e
YT T AET {9 TIH A T g0 GaH AER A9 T GOl =ifeeg | g€l el
Gier BT AT JATAT T Mg qe o Fafor wde | awen e e g
7 YA R T afERiwr we T gaed | AR caRhare e wareT A9 gE
TR ST | SRRICHE Qi [T I8 9eanT THaasg |

T, T B! IoadH, TAN TaH, qREaTH T8IeTd! SHH Aecad 575 |
% T AGSA TGAT €4 TAST GhHT G T ? 9 cARh ASHITGHT FaeT e,
Ay ST AHA GLEd st w1 g9 TE, | e AgIeTi qhEHT
TN AT 0T T FRA AT G | AqTS gt THOR FMcaal €A e |

TIEAHT S5 W IUed TALHH! A T bl GHFET IREemae g1 & | #rg
frgusr dwed e 38 Taw USel wgIed a1 e yoad T eeqausrd e
g UM WG | AR TE B qAd LG A1 HBIH TAANA TEy | ASNSAA TG
WE WU IUeed Seiha®! @Rl &8l G@HEeT H g9ed T Ieaqd a - o
qoFeg | O qeIobel WA GG Sqaedo T bt < qHy e /i fgusr d e
UEHT A TAST AEIE F | gAY ®UA B Qi qF TaE, | ArEdeT e
TqTy | e Feer bew aweaw @ 9aads, | g9 URIOR 9 @Y Weied
ABIAL J=o SAAHT SHfh ITAET T T T SAH Ieda HFBTTAT (s wn
T THEF AGETH] TH A 99 |

qieet T AEET FHLhHT AT == ET Aferbl GHIS, GHIHT ATHIGE, e, Jeara
T TR drREFergET ANAT 9 NS, | S Soaed Sy ¥ sSR! "I
o wvery T TET Wag | AW UHMR AT dioR Weied 9ag | gad [
TULT UHTZAT TS AR Rq el by qEAHHT Wi AR AEAAE A hbT
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AT <@, AreAr T AT TeRd eren fieen qeaEEe Aiferes $ AT e
FEFH T T | Tat feechiawr e Ay REfearr (o Res geasHr Wit
T T GaR THT AT T g 9 it W qenee S T cqaedraar
el ATALAH T FALMH ATAA TR ATSHT PHAHAT T T |

e

A g [AhEars AWE 9IS SUaedd_al Uh WRT WM g | WG 9emes
fepraet HHATAET qiferd T FETE A SFE | YA a9 T bttt &,
Tt Tt T R S HaR IS RIS, HIH T ATaATaT GEeih ol T Ta
T FEE T FHEAE AT T6eg | HHE INgT gaedqi_ el srhe 94T
TaYT TIES AR ahE, B A, deRe GEms Free e aoEd amv o
TLTGAAATS TS g | AW o UEEATET e FeAreraen! GHeb 4 7 B ©TdT Ehl
g |

IREfId ATAERITHT S AATs F(qeqdl IS, THENNG oS 9giT&Tcl |ia Heme
e T eaaed s gae Wis By amEvas g |t R w6t et S e aedes
RIS g T WURIRT T BT T TAH TR TEIE GraTeehT oI af HifresT o
TEHA €A TATSATS, | WE e At 9gieAs! A a1 dAEas @ ered, A
A @7 B | IEAE o UREdd T Ta9aaT (Change and Innovation) TFE G |
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D! GGUT G, @y T B oqaed

B eG4l
ABER A

AGAR

ToAeIh T oeHard oot [afve dedr sishic T Tiicas! MaiRer T smae qoretr
AMREHT AT ¥ FEARIATDT ATIR Gl T MG YOIl e qgard 9ma" Yometr |
it T feRepT G Gl @ T TAN 9 AT R e e
ANREFT @A T g O AEERaE] AREE S BTHATE g e At |
FLHI ET A Gl T TAEAR gy | qIHT UHTZeereh] THEH FH-agele
ST T FAE AR IR A AR HEEE W URe HEaE A
Ty | (e g gHEiEd A IEERal T gERcAds  hanefiadr gaq,
faTesh! = e g ool qgHg e Yoy Siaed Sey | e
YEEHIA BT ETAGEHB] ATHFAE erd Bl ol G oHaearhl ad
TAEHT UaH, Thd HEFadd T AT AET TOedid] Gahd A s ey T
AREdDT AT ST AT A &bl g |

WRFoAr AFHAT, A~AGFA~], THT, HI7H T

[ERRECR

YHT G JUTATAT TbRbT T TEeedr Toaed, AR T RPeiar) gadives
I sfewic TRUHT gy | TEHTAHT N TA WHT UGN GLHT THE A deeeEar

é'ﬁFﬁ‘ kchumbahadur@yahoo.com
EﬁFﬁ‘advlhb@gmail.com
%3


mailto:advlhb@gmail.com
mailto:advlhb@gmail.com

#. e, FH dBIGT Tl T, AFER, 7068

AABRHT AW 7 2| T ARBR AT TsAuihH! sfehie el Yo SRR qghd
(Dualist Model) T Qﬁ;ﬁ Tgfd (Integrated Model) T §"§ YHRHT TG AIATST T U
At Hiawr TEAH A g3 TG (Mixed model) AE AT THT g (SR,
R058) | Tl dEHT SEREEH! SuE! wew a1 qeauiichAr ReRrde after T F
THIATHRT AR BT AGEIAT HAd I AT WA BST AT W MG q+ BT
AIHH! TURATE Rl ARl T qehl qCHRAS DA SHrg e Jorell e ev |
T AMET YAl ATACHT ATEED] HLATT & TBTAH] TAEIATAR bl qE7g:

9. TRRI FSHUEAT (Duel or Two Tier Federalism): T AT UHTs Udh AHIHT ALTHT
T U T TAT TAAA T | Toell A8l TBREH! LA TAAAAH S [GUH!
TG | 9T T ATHT AT-ATF G grg |

3. wEant FIE\Eﬁ'q?IT (Cooperative or Interlocking Federalism): E- | |
Wi U ABIDT ol drqi=dl T Fedniihl | B 1 YPidhl qgHd
I T |

3. WAE ARER WS WUET GSH TS Symmetric  Federalism): del 9T AT
Wedeeas AIHRH SfEhic THM A TR g5 |

¥, HAfIBR BH BE B SShie TNUHT GIHT EAT (Asymmetric Federalism): &t
ST 97 Jdgedis AdHRD! Sighic GAM U WY Bid Bih U1 TRTHRT

T |
A= qgEdT agEa 9T

AAHH! [AREAH! ATIRAT GSHT AET T ATAHT Sq®D] Ted G Tl
T grEr e TRUST qEvg | RAS! AEEE TE9 (Union), TS (State) T TR
Q243 AT GREEH MRS (O3 T By ) GO T NETdT €A =T a9
TRYTCIHTHT STae MRUHT § | TARANEH! AALHT 9 (Federation), FIT=alA
(Canton) T TRAIT (Municipalities) L& saaedr TRUHT § | AR TR %75 X
ST T qE qE, THAHT G, IS, HISA T FHHIF MY AR g, Ao awa TR T
FSAT AT T @AW= 9 Fid Tl ddd ST Sgaedl Wbl sidvg | 9gud
T HIA AT TE qaeel T Wl oo [og[g qeai-oad Aead!l daedrel HaRem
T A A | ATHT GIHA HA AT T YT g WA A U HIH R
AT SR ATl el Hdab! el SHeHT Yo T TLATHAE ST |
SN AT 3 WA T UF T FeY, AP & T T ] HET WA T ARATH
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Q0 ST, AT TIRFMAT 95 UFd ¥ U T &4, Feed & o7 T U6 988
Sed, TSN 90 U= T UH 9™, T Q& AUey, WRaHl & 58 T 9 H7g
AT &4, TYH T9F AHNHAT L O AT TS, HFFHA 39 TF, TFA 0 W7 T
R Ty wIRT oA, TIAT RQ UG T © &F T G M YU WUET G HATeT
AAFHAT AU AT U FHIE bl ey |

JqTAHT FEAT SfeTaAgEEd WHA rawe auar egdieeiy awaer ST
MDA Tl [0 A=l WD UErg | AgFP qash! [HH0 HUaEr @
THIGEH F4IHd CaH UHCHS ET YUl ©OHT Wbl R | J0§R/3083
qUHT TAATRIATISA T AUHT TAART AdH A, R0E3 BT TEATAATAT “TITHT
fereram =it S, e, iy aHeaERars GHTE T qeahT R GRS T
T GEHUTAT NGHT A GIAT (R0EK/0R/98) FC GHAAAT GIH, AbeTAD
UAATCHS TS0 HUHT Joold T AAHals [@gad T FA FSHIAH I7HE TISUH
Rl | RS O gplaRT cuEwd RUH O/ 935 W Seord TRUST A |
AUTCTh! FALTTRT a7 Y& BT STURT (9) AT TATeH] Hel &A1 99, FI9T T T T8
T A TERT g, STERT () W ASALMHH! TAN e T F=erd. BIgAamied q
A qedle g T UHA UEA FEW ACSHISE WY, 9 Al YR qqr OY3 e
T d8 GfRds! Iy AT B qUH 5 |

TS YT ABREAD! TEwIeTT

AT AUFT GAFEEHN GEUAT 5 Feg 91 Y9 A1 ASARN ARBREAR! o
e TRUH! F7g T ! AUBREAD] AT WL HIT FA0 T qgd T J_w
AT WA g | GAH 9T AAREM A4E AR, TE, 9§, AT whd
TETHT 96 AT [T 9goars AR YT TSI § T dd [G0e BT aeHr
T ATFER TSI WHl g | dpforel dEdEar g Wq W 3% #fer farmn
Hercls AYPR T NS G AT a6l @A Feter qraars AfdR g1 saae
P FAEASHI 30 AT [&TFA Fg T & AT FBTHAT Feelrs, S 99 A o
Fraas T ARTH Q8 AT F T &8 A TeaeE afeer gee IR sReeg |
TIH 5T FURH, RS, AR, Ao, F, Wags! aaadd] e Faie
AUBR T AT ACHT B AT TRTHT F | FE ARH], WRA, TIA AATHT
AIFHHT AARE ATHR F75H Whl g |
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JUEET GEAFET G/ W W A A dehl ABREEE! cuaedr MRuHT g | e
TIUFT THA AGHFR ATIA-L T Foold HUEHIGH g T 34 AT AU dfear
MRUHT | HIUDT ABRBT TGA ATGH-& AT R AT ALHRH! ee TR 5
W 939 T TRYH] A ATHER OH ATGA-0 A W AT s gueust g o |
T TEh! ATHRF! T ATGA-6 A/ 3 AT [Aaars FHuH! § w9 aqg=-
W QY A AT 939, U T TAMEA dgehl A AGHREB] [GTH GHTH |

TUT THIEHT ARHR dREaT

AT AAHHT RTH! ATHRB! [TASTae HIRTHT AT I TIHH! ATAIHATHT
ATTHRATT U TLHRAT Fae] TRUHT 2 T afere i qia Sfaaman R
Qo & WeNgHeaE TsANS YEH TNUH! BEr | quRE uihd Hewd wgHg
GEHTRHT SHFHTH URAG T G §8 A0HT Terg | AR wfarm e
qFeIF T 3T WIS (Necessary and Proper Clause or Elastic Clause), Hareadish! @Ug
(National Supremacy Clause), T¥aH! AABRAT TIHT Gadie G, H-41T THH!
Gaas afrc, BalE afer, sefafen afer ageim gy wear S
SHTEATRT SATEATHT ATICHT T AP G FHedia g3 Tuhl urgeg (s, R060) |
FHNST Fared ARTAAH] AUH SATEAENE THT GgaH] HEHMT qlg AUH! g |
TRAH! EUFH! o J¥S AT AARE AUHR TSI GRHNH! ATHRT Eahlel
[T TCHRAD! AT Fae =g |

fave Ted1 IR F=w gediad ¥ GehEH] Mgraars Aa TWRET Hiaad
AIHHAT Zrahl ol B TRET Tgegg | JAELHT €IA 9 250 AT FAFE qLHR
BN el Wed e qT A T TIEEE U Seashl el BEd dithel W T T
HETADILEN ART Foll BEAHA AN T FAASTH] TG o IAET T e
HAoALH! WHRATE FAEAE TN T FAFSH STARRIEEH] N (eid TRUHI et
AT FEA T ey oAl FAMET R dead: Wied ShET A T
e TATAT (Hueglin and Fenna, 2015) | T qAH a3 T giieelE ary
TSI Rl qAERE Y, WeRy ¥ qogies aEEd qdmr Far aRkeer e
ARATHT, AT T AHAG =T Hoell IRATSHAT, FRATT T TECr=H Faers THAT TadHT
! SiEwie, ORI T AERIEEEE U THaT [Kg® el @ Al qaaaed Jarem
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THUH! qTEAT G (WEds, R000) | FUMU FFUT GEAD! BEAT ATHRHI TART T
AT GH-IT T FEHT B WHAI GHI TRl Tl T G6e B A Wl qHIAD]

AT AT NUHT qAHe®dH AMFaE @6y | Ggud Gadl [oRmr aferr
FrAITEIH BN MU 99 AT-dhTaard [Fare WeET 995 |

U THEeED! oo Fa @l ATaREE

LTI UHREEH! [od] ARAFrgd] ATUREE AEqad GHd qHH! FLaAIe=H]
AT AL MG qTae® B | & Geaeed! Gr-gdl THT HIHEEAT Helvd &A1
T @ U A-AFT ARBTT ot T T TEwg | Sed Heamh! Araiavaaava=d]
UTHT AR aaah Rgras! ©IH ool TWHI § | I UAHl T®T ¥y | FEar
e AT Aad, ST GeNar qur SHIEE, 58 qehl GLhREl S
FCHS T GEINTT EANearh] GFAH, Fal Jaedl 9ol < GAMEAET a9 amadant
ﬁww% L= R E o M ARG ED BT Il TIﬁ'QTﬁ g (Intergovernmental Relation Act,
2012) |

TR TeAvE, A AU 90 HOHeRdl WA Aaiararae] ATuRers e
qREMEe  Erad TRh! TErg | draiava-ddl AR 9gud  UHEeed (&b
yfaenafcas a1 G A1 GHAACHS H IO AU G WA ATIRAT b B
B TR U137 |

TRIETEAT TFHT T T TSALha! sigthic AT ATeROMT ¥ IREHE Al
Al Uidaed, 06 & A A-RAFIIHT [ ATUREE Wiasa TRUH! F:

RERIRIR:ED

AT FEafd
FEHTAT

qgArdcd T qehid
qGA T
JHaT

49933493

TR WS aRT I3 B SUEART (9) A FH, YS9 T WA ABEEH] qFY
eI, Tedfeaca T qH-=a RIgIaar aTeika g caaear RS g | T 4999,
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YS9 T TAT dE (G-I qAT AFaRTERY) UF, 08Q H TWT 3 Bl SUSHT (9) ;T
FAITTAT ool IERT TEhh] Araiaia=adaHl SedH! A7 ATUREET Iooid TWhl T |
(@) TE federt Arara =,
(@) T TS T THAHT T,
(1) TeasT e Rgra, Hfd o S qer T s,
(9) Mo eHHT HATAT,
(F) AT fd! T T FRATTITAT AREH,
(1) G cqaedTEEh] TR T AHHAE,
(F) AHa-a% Fed T AIAHT AT FHSER I70E A [H,
() gt Ad=a @ A Gd T TWHERS! AT AfUERST TR &I qDT
qEH! AfRded T BT TR GFHAT,
(31) TR AN FHIT T8 T g,
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Corporate Governance and Its Impact on
Organizational Performance

Dr. Achyut Gnawali
Abstract

Corporate governance is emerging issue in current market scenario and it refers to set of rules and
incentives by which the management of the company directed and controlled. Corporate governance
is the extent to which companies are run in an open and honest manner is important for overall
market confidence. Governance is the sum total of processes, structures, institutions and customs
through which the functional of governing is carried out This research study considered the impact
of corporate governance on the perceived performance of commercial banks in Nepal. The main
objective of this research is to find out the present status of corporate governance of Nepalese
commercial banks and examine its impact on performance. Primary data has been used to collect
information. The questionnaire was adopted from a previous validated survey. The descriptive and
explanatory research design has been followed and stratified and convenience sampling method was
used. The result of this research shows that the present status of corporate governance in Nepalese
commercial banks are slightly agreeable. Different dimensions of corporate governance (discipline,
transparency, accountability, responsibility, fairness, independence and social awareness) have
played significant role to improve performance. Among these dimension, social awareness can play
vital role to keep corporate governance of commercial banks in Nepal.

Keywords: Transparency, Accountability, Fairness, Independence, Social awareness.

1. Background

Corporate governance is defined as the process and structure used to direct and manage business
activities towards creating financial prosperity of commercial bank. It is the system by which
company are directed and controlled. It is a set of relationships between investors, shareholders,
directors and others stakeholders to define each role and responsibility towards accomplishing goals.
It is required for the well-functioning of state mechanism and society. Corporate governance can be
defined as a combination of fairness, precision, accountability and sustainability of corporate
behavior. Good corporate governance is a key factor to achieve the improved performance of an
organization. The relative effectiveness of corporate governance has a profound effect on how well a
business performs. For continuous and sustainable growth of an organization, there is no alternative
to effective corporate governance.
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81



Gnawali, Achyut, 2023

The positive effect of corporate governance on different stakeholders ultimately is a strengthened
economy. Hence, good corporate governance is a tool for socio economic development. Disclosure
and transparency are key pillars of a corporate governance framework in an organization because
they provide all the stakeholders with the information necessary to judge whether their interests are
being taken care of (Katrodia, 2010).

Maher and Anderson (1999) stated that corporate organizations have a responsibility to various
parties, shareholders and other stakeholders such as employees, suppliers and even the society. They
further argue that the corporate governance practices in an organization are very significant in
determining the incentives and disincentives faced by all the above stakeholders who potentially
contribute to firm performance. A desired governance system of a company can leads to improve
company performance and consequently more access to outside capitals of company, thus it can
provide sustainable economic growth. Modern governance can be basically categorized into two
types, Parliamentary and Presidential form of governance, while the structure of government may be
Unitary or Federal. Governance has wide-spread scope. It ranges from womb to tomb, ordinary
public to the head of the state and village to the globe.

Corporate governance involves both internal and external mechanism. The internal mechanisms are
concerned with the size and composition of the board of directors and external mechanisms are
concerned with the influence of stakeholders, the functioning of the markets for corporate control
(Chen & Lee, 2008). A good governance structure is to select the ablest managers and makes them
accountable to investors (Adams & Mehran,2005).

Corporate governance basically explains the ways how the corporate firm is managed, controlled,
and directed. It is set of the rules and indicatives which management of a company is directed and
controlled to maximize profit and value of the company. It specifies how the rights and duties are
being distributed among the board, managers, shareholders and stakeholders. Corporate governance
seeks a structure that ensures the more equal balance of power between executive and non- executive
directors. All these are essentially aimed at improving board independence, transparency and
accountability to the company's shareholders and other stakeholders and its effectiveness in fulfilling
both its performance and functions (Andres &Vallelado,2008).

For development-oriented economies like Nepal, improving corporate governance can serve a
number of important public policy objectives. Good corporate governance reduces emerging market
weakness to financial crises, reinforces property rights, reduces transaction costs and the cost of
capital, and leads to capital market development. Weak corporate governance frameworks, reduce
investor confidence and can discourage outside investment. This study tries to fulfill the huge gap by
investigating the effects of corporate governance on the performance of selected commercial banks
in Nepal in attempt to provide more empirical data in the local situation.

The study has been also focusing the corporate governance practices and its impact in performance
in commercial bank in Nepal. Hence, the study mainly focused on following issues:

1. What is the present scenario of corporate governance position of commercial banks in Nepal?

2. Are there any effects of corporate governance on perceived performance of selected
organizations?
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2. Objectives of the Study

The basic objective of the study is to analyzed the level and structure of corporate governance in
Nepal and determine its impact on perceived performance of Nepalese commercial banks. The
specific objectives of this study would be as follows:
1. To assess the present scenario of corporate governance position of commercial banks in
Nepal.
2. To examine the impact of corporate governance on return on perceived performance.

3. Conceptual Framework

Figure No. 1: The Theoretical Framework of Study

Corporate Governance and Perceived Performance

/ Corporate \

Governance
e Transparency

o Responsibility Perceived
¢ Independent | Performance
e Accountability
e Fairness
{ Discipline /
Independent Variables Dependent Variable

Source: Credit Lyonnais Securities Asia (CLS)

4. Review of Literature

Agrawal and Knoeber (1996) defined corporate governance as a system which has dual mechanism
to control organizations; it can be external mechanism and internal mechanism. Outsiders define the
external mechanism like shareholding policy and outside block holding etc. Firm's decision makers
(top management) decide the internal mechanisms like size of board, remunerations and others
internal policies.

The term ‘governance’ has been derived from the word ‘gubernare’ which means "to rule or steer"
(Bhasin, 2010). The concept of corporate governance sounds so simple but someone tries to define,
it creates confusing state of affair. But even though we have to clear idea about corporate
governance. Organization for Economic Cooperation and Development (OECD 2000) concept of
corporate governance is the relationship among various participants in the determining the directions
and performance of corporations. The primary participants are (1) The shareholders, (2) The
management (led by chief executive officer), (3) The Board of Directors.

Macey (2008) stated that corporate governance is broad descriptive terms rather than a normative
term. Corporate governance describes all of the devices, institutions and mechanism by which

83



Gnawali, Achyut, 2023

corporations are governed. Anything and everything that influences the way that a corporation is
actually run falls within the definition of corporate governance. Every device, institutions and
mechanism that exercise power over decision- making with in a corporation is part of the system of
corporate governance for that firm.

Corporate governance is about building credibility, ensuring transparency and accountability as well
as maintaining an effective channel of information disclosure that would foster good corporate
performance. It is also about how to build trust and sustain confidence among the various interest
groups that make up an organization.

According to World Bank 2011 “Corporate governance refers to the set of rules and incentives by
which the management of a company is directed and controlled .and it refers to the way rights and
responsibilities are distributed among the board, company management, shareholders and others
stakeholders.”

Corporate Governance is the application of best management practices, compliance of law in true
sense and letter spirit, law comprises of not only state law but also entity's own policy and
procedures, internal control mechanism and standard operating practices, adherence to ethical
standards for effective management and distribution of wealth to all the stakeholders, and
Discharge of social responsibility for sustainable development of all stakeholders.

Deakin, S. Hobbs, R, et.al. (2006) contrasting view on role of independency in good corporate
governance has been emerged by Organization for Economic Co-operation and Development. It
indicated that efficient CG mostly relies upon the severances of power connecting a company's
managers, directors, majority and minority shareholders. This study held accountable to manager
under the self-governing oversight by the board of directors and external auditor. Good economic
and political governance can result of good economic outputs, and for the business prosperity, good
corporate governance is significant which can be assured by accountability. Additionally, corporate
governance makes certain that electorates and stakeholders in taken accountable.

Lusaka (2005) report indicated that many of the Asian Businesses are intrinsically characterized by
lack of transparency. Some other convergent arguments have also been discussed by Ananchotikul
(2008), Black et. Al. (2003) Klapper and Love (2004) and Khanna et. Al. (2001) about transparency.
They say that transparency is extremely imperative to a good corporate governance system hence it
motivates shareholders confidence in the firm.

Lusaka and Zambia (2005) suggested that the concept of corporate governance can be defined as
system of accountability among shareholders BOD's and the management of corporate entity. For
achieving strategic corporate objective, decision making process must be held accountable.
Furthermore, he also encompassed the essentials of good corporate governance like; fairness,
transparency, accountability and responsibility are least standard which can offer maximum
protection from financial crisis and can intensify the access to capital. One more developing
inspection report that transparency, independence, accountability, discipline, fairness and social
responsibility are major principles in good corporate governance.

Rogers (2008) conducted the research on ‘corporate governance on financial performance of selected
commercial banks in Uganda.' This paper aims at establishing the relationship between the core
principles of corporate governance and financial performance in commercial banks of Uganda.
Findings indicate that Corporate Governance predicts 34.5 % of the variance in the general financial
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performance of Commercial banks in Uganda. However, the significant contributors to financial
performance include openness and reliability. Openness and Reliability are measures of trust. On the
other hand, credit risk as a measure of disclosure has a negative relationship with financial
performance.

Miles (2010) indicated that Anglo American model is based on normative free market principles
relies on various pre-requisites for its successful operation, guides about corporate governance that it
has focus on the association between company directors and shareholders. To alleviate corporate
governance problems different system has been adopted under the Anglo-American governance
model to stream line the benefits of directors concerned to shareholders. The Model focuses first on
director’s independency as it is integral part of corporate governance control because these are the
eyes and ears of shareholders and it can invite a constituent of objectivity for internal
communication of company. Secondly, its emphasis on independency not only because, it can help
in internal discussion but also due to commandment usually consider board of directors liable for
different integral duties of company.

Miseda (2012) conducted the cross sectional and analytical research on commercial banks in Kenya
to explore the effects of corporate governance practices and policies on financial performance
through primary as well as secondary sources of data. The finding of the search was corporate
governance play an important role on bank stability, performance and bank’s ability to provide
liquidity in difficult market conditions. And this research recommend that banks formally adopt and
implement OECD Principles of Corporate Governance within their policies and procedures, and
report on their compliance in their annual reports.

Mohammed (2012), considered the impact of corporate governance on the performance of banks in
Nigeria. The increased incidence of bank failure in the recent period generated the current literature
on quality of bank assets and also emphasized good governance as means of achieving banks
objectives. This study made use of secondary data obtained from the financial reports of nine (9)
banks for a period of ten (10) years (2001- 2010). Data were analyzed using multiple regression
analysis. The study supported the hypothesis that corporate governance positively affects
performance of banks. In conclusion, the study shows that poor asset quality (defined as the ratio of
non-performing loan to credit) and loan deposit ratios negatively affect financial performance and
vice versa.

Anshuman and Yatin (2014), investigated the effect of corporate governance on performance of
Indian banks. Making use of the functioning of a sample of forty Indian banks, a comprehensive set
of board characteristics (board size, number of meetings held in the past year, executive overlaps,
busy directors and women directors) was explored and their impacts on the performance of the bank
was analyzed. Regression analysis tool was used to determine the relevance of these parameters on
each of several performance indicators namely return on assets, return on equity, return on long-term
funds, earnings per share and price/book value. The findings conclude that the board of directors
plays an extremely significant role in the return fetched by the bank on long term funds, but the
significance (although still valid) decreases, within the domain of this study, in other performance
indicators.

Poudel and Hovey (2012) analyzed the impact of corporate governance on efficiency of Nepalese
commercial banks. Corporate governance variables are represented by board size, audit committee
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size, independence, diligence and ownership structure. The non-performing loan variable is used for
bank’s efficiency. The regression analysis is used to examine the relationship between corporate
governance and efficiency of bank. The findings show that bigger board and audit committee size
and lower frequency of board meeting and lower proportion of institutional ownership lead to better
efficiency in the commercial banks.

Acharya (2018) conducted Ph.D. thesis on impact of corporate governance practices on the
performance of commercial banks in Nepal through regression analysis. Specifically, the analysis
focuses on the relationship between corporate governance mechanisms and financial performance.
The results indicated that corporate governance structures, e.g., board size, existence of CFO,
percentage of minority directors and the percentage of female directors have statistically positive
effects on performance, while the percentage of external directors has a negative impact on bank
performance.

Gnawali (2018), conducted the descriptive explanatory research to explore the present scenario of
corporate governance compliance of Nepalese commercial bank and to examine the impact of
corporate governance on return on assets and return on equity. This study took primary data through
guestionnaire method with the employee of selected commercial banks and secondary data from
bank annual report. The correlation and regression analysis are used to test the relationship and
impact of dependent and independent variables of the study. Finding of the study shows that
corporate governance (Transparency, Independent, Accountability, Fairness, Social Awareness,
Discipline and Responsibility) have significant positive effect on banks financial performance in
Nepal in terms of Return on Asset (ROA) and Return on Equity (ROE).

Chen (2021) defined; corporate governance is a system of rules by which a firm is directed and
controlled. Corporate governance essentially involves balancing the interests of a company's
many stakeholders, such as shareholders, senior management executives, customers, suppliers,
financiers, the government, and the community.

Corporate governance is the combination of rules, processes or laws by which businesses are
operated, regulated and controlled. Transparency, accountability towards shareholders, and fairness
and dealings are the basic pillars of corporate governance. The term encompasses the internal and
external factors that affect the interests of a company’s stakeholders, including shareholders,
customers, suppliers, government regulators and management. The board of directors is responsible
for creating the framework for corporate governance that best aligns business conduct with
objectives. Management and the board with important decisions being put to the vote of the
shareholders.

Shrestha (2018) concluded that the transparency and disclosure are major factor that affects the
performance of Nepalese commercial banking industry. The board and management disclosure,
ownership structure disclosure, financial transparency and information disclosure and firm size are
observed to have considerable factor in performance on banks. The objective of the study were to
investigate the role of transparency and disclosure in corporate governance and firm performance in
Nepalese commercial banking sector; to analyze the practices of corporate governance of Nepalese
commercial banks; to evaluate the financial performance of Nepalese commercial banks; and to
explore the impact of corporate governance in financial performance of Nepalese commercial banks.
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The research design adopted in this study consists of descriptive and causal comparative research
design to deal with the issues associated with role of transparency and disclosure in firm
performance of Nepalese commercial banking sector. 17 banks were taken as the sample out of 28
commercial banks in Nepal. Data were collected through the annual financial reports of the banks.
Governance is as old as human civilization, though it used to be rudimentary then. In traditional
sense, governance implies the functions of controlling, directing, maintaining law and order and
punishing in case of breach of law by state authorities. But in modern sense, governance implies the
lawful activities and functions of people’s representatives to pursue public interest embracing
democratic norms and values.

UNDP, in its Strategy Note on Governance for Human Development, defines “Governance is the
system of values, policies and institutions by which a society of values, policies and institutions by
which a society manages its economic, political and society affairs through interactions within and
among the state, civil society and private sectors.”

5. Methodology

A descriptive research design was carried out for the purpose of this research. The research is
descriptive and explanatory in nature. According to Nepal Rastra Bank report total number of fourth
and fifth level employees working in selected commercial banks are 3235.These are the population
of this study. Among them 450 questionnaires were distributed and only 330 respondents were
returned, which represents to the total population size. The response rate was 73.33%. For the
purpose of this study, survey method has been adopted and stratified sampling technique was
followed to select the sample commercial banks. Among 27 commercial banks, 5 commercial banks
were taken to the consideration for this research. Among 5 commercial banks, Nepal bank Ltd. was
taken as government owned bank, Nepal SBI bank Ltd. and NIBL were taken as joint-venture owned
bank. Similarly, Sanima bank Ltd. and Janata bank Ltd. were taken as private sector owned bank.
Questionnaire to measure the corporate governance and organizational success have been adopted
from Credit Lyonnais Securities Asia (CLSA). This questionnaire includes 37 questions to measure
the corporate governance. This study uses five-point Likert scale questionnaire carried from
"strongly disagree" toward "strongly agree" with number "1" to "5" representing respectively as
instrument of data collection. Descriptive and inferential statistics were used to make analysis of
data. To test the reliability cronbach a has been calculated. The value of Cronbach alpha of each and
every item were greater than 70%. According to Sekaran (2000) Cronbach‘s Alpha coefficient less
than 0.6 is considered as poor, greater than 0.6 but less than 0.8 is considered acceptable and greater
than 0.8 is considered good. Here, Cronbach‘s Alpha of each variable is between 0.8 to 0.950. So, it
is good. Therefore, the instruments used in this research are considered to be reliable for further
study.

Multiple Regression Model- : Corporate Governance to Organizational Performance
Y= a +ﬂ1X1 +ﬂ2X2+ ﬂ3X3+ ﬂ4X4+ ﬂ5X5 +ﬂ6x6+ ﬂ7X7+ el

where,

Y = Perceived Performance, X; = Transparency, X, = Responsibility, Xs= Independent, X,=
Accountability, Xs= Fairness, Xs- piscipline, X7 =Social Awareness, a = Constant, f; = Slope
coefficients, e;= Error term
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5.1 Results

Table 1 Demographic Profile of Respondents

(Gender, Marital Status, Age Group, Work Experiences and Banking Organizations)

Respondent profile Frequencies Percent
Gender:
Male 196 59.4
Female 134 40.6
Marital Status:
Unmarried 152 46.1
Married 178 53.9
Age Group:
20-24 120 36.4
25-29 138 41.8
30-34 34 10.3
35 and above 38 115
Work Experiences:
Up to one year 96 29.1
1-2 years 160 48.5
More than 2 years 74 22.4
Banking Organizations:
SBI Bank 70 21.2
Sanima Bank 74 22.4
Janata Bank 66 20.0
Nepal Investment Bank 72 21.8
Nepal Bank Limited 48 145
Total 330 100.0

Source: Field Survey 2022

Table 1 shows that among 330 respondents, 196 were male and remaining 134 were female. Hence,
male respondents comprised 59.4 percent and female respondents comprised 40.6 percent. This
shows that majority of respondents were male. Even though sample distribution is tentatively equal
so the findings of the study can be generalized across gender. The questionnaire was distributed to
married as well as unmarried respondents. Hence, unmarried respondents comprised 46.1 percent
and married respondents comprised 53.9 percent of the total sampled respondents. The questionnaire
was distributed to many employees having different age group. This was determining the percentage
distribution of the age group of people who responded to the given questionnaire as known as in
table 1. The minimum age of the respondents was 20 years and the maximum age of the respondents
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was 40 years. The questionnaire was distributed to respondents having different years of work
experiences in the banking sector. The work experiences of respondents are shown in table 1. Table
1 also shows overall working experiences in the banking sectors of the respondents. It is clearly
observed that 29.1 percent of total respondents have experiences of less than 1 years, the number of
respondents fall in 2 years of experiences at 80 percent.

5.2 Descriptive Analysis
Descriptive statistics is discipline of quantitatively describing the main features of a collection of

data. Descriptive statistics provides simple summary about sample and about the observations that
have been made.

Table No. 2, Position of Discipline

Code Opinion Statement N Test Mean Star_mda}rd
scale Deviation
DIS1 | Bank has issued a ‘mission statement’ | 330 3 3.64 0.662

that explicitly places a priority on good

corporate governance.

DIS2 | Management sticks to clearly defined | 330 3 3.73 0.719

core businesses. (Any diversification into

an unrelated area in last 3 years would

count as NO)

DIS3 | Over the past 5 years, it is true that the | 330 3 3.75 0.693

company has not declared any warrants

against trespassers.

DIS4 | Over the past 5 years, it is true that the | 330 3 3.71 0.615

company has not built up disciplinary

action report.

DIS5 | Bank’s annual report includes a section | 330 3 4.04 0.573

devoted to the company’s performance in

implementing  corporate  governance

principles.

Discipline 330 3 3.77 0.296
Sources: Field Survey 2022

The result 2 shows position of an individual item and as a whole of discipline sub-factor. There are
five statements used to measure the variable. Each of the 330 respondents submitted their response
in the five-point Likert scale. The table 2 show that the items have a mean value ranging from 3.64
to 4.04 i.e. the response is slightly positive. The table shows that DIS5 has the highest mean 4.04
indicates that most agreed statement, annual report includes a section devoted to the company’s
performance in implementing corporate governance principles. DIS1 has lowest mean 3.64 indicates
that less agreed statement is ‘mission statement’ that explicitly places a priority on good corporate
governance. The aggregate mean of discipline was 3.77 with standard deviation of .296, this value is
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higher than test value i.e., 3. This shows that the discipline of employees working in selected banks
are agreeable position.

Table No. 3 Position of Transparency

Code Opinion Statement N Test Mean Star?dgrd
value Deviation

TRA1 | Management has disclosed three- or | 330 3 4.19 0.489
five-year performance report

TRAZ2 | Public announcement of results has | 330 3 2.88 0.893
been made within 2 working days of
board meeting

TRAS3 | The reports are clear and informative. | 330 3 3.92 0.518
(based on perception of analyst)

TRA4 | Bank consistently discloses major and | 330 3 3.59 0.796
market sensitive information
punctually.

TRAS | Analysts have good access to senior | 330 3 3.72 0.601

management. Good access implies
accessibility soon after results are
announced and timely meeting where
analyst are given all relevant
information and are not misled
TRAG6 | Bank has an English/ official language | 330 3 3.86 0.583
website where results and other
announcements are updated promptly.
(no later than one business day)
Transparency 330 3 3.69 0.286
Source: Field Survey 2022

The table 3 shows that the items have a mean value ranging from 2.88 to 4.19 i.e., the response is
average. The table shows that TRA1 has the highest mean 4.19 indicates that most agreed statement,
management has disclosed three or five-year performance report. TRA2 has lowest mean 2.88
indicates that less agreed statement is public announcement of results has been made within 2
working days of board meeting. The aggregate mean of transparency was 3.69 with standard
deviation of .286, this value is higher than test value i.e., 3. This indicates that the position of
information disclosure in the commercial bank is transparent.

Table No. 4 Position of Independence

Code Opinion Statement N Test Mean Star)da}rd
scale Deviation
IND1 | The chairman is an independent, non- | 330 3 3.69 0.601
executive director.
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Code Opinion Statement N Test Mean Star_lda_lrd
scale Deviation
IND2 | Bank has an executive or management | 330 3 3.74 0.764

committee, which is substantially
different from members of the board and
not believed to be dominated by referrals
IND3 | Bank has an audit committee. it is | 330 3 3.92 0.615
chaired by a perceived genuine
independent director.
IND4 | Bank has a remuneration committee. It is | 330 3 3.95 0.617
chaired by a perceived genuine
independent director.
INDS | External auditors of the company are in | 330 3 3.77 0.580
other respects seen to be completely
unrelated to the company.
IND6 | The board includes no direct | 330 3 3.76 0.614
representatives of banks and other large
creditors of the Bank. (Having any
representatives is a neg.)
Independence 330 3 3.77 0.282
Source: Field Survey 2022

The table 4 show that the items have a mean value ranging from 3.69 to 3.95 i.e. the response is
slightly positive. The table shows that IND4 has the highest mean 3.95 indicates that most agreed
statement is bank has a remuneration committee. It is chaired by a perceived genuine independent
director. IND1 has lowest mean 3.69 indicates that less agreed statement is chairman is an
independent, non-executive director. The aggregate mean of independence was 3.80 with standard
deviation of .282. this value is higher than test value i.e. 3. This shows that employees and executive
body of Nepalese commercial banks are independent to their decision making

Table No. 5 Position of Accountability

Code Opinion Statement N Test Mean Star?da.lrd
value Deviation
ACC1 | The board members and members of | 330 3 3.64 0.732
the executive/management committee
substantially different. (i.e. no more
than half of one committee sits on
other.)
ACC2 | There are any foreign nationals on the | 330 3 3.38 0.830
board.
ACC3 | Full board meetings are held at least | 330 3 3.52 0.801
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Code Opinion Statement N Test Mean Stangrd
value Deviation
once a quarter.
ACC14 | Audit committee nominates and | 330 3 3.55 0.792
conducts a proper review the work of
external auditors.
ACC5 | Audit committee supervises internal | 330 3 3.84 0.608
audit and accounting procedures.
Accountability | 330 3 3.57 0.348

Source: Field Survey 2022

Among the five statements, the statement with code ACC5 highest mean 3.84 indicates that it is
slightly agreed statement starting that audit committee supervises internal audit and accounting
procedures. And the code ACC2 has lowest mean 3.38 indicates that there are any foreign nationals
on the board. The aggregate mean of accountability was 3.57 with standard deviation of .348, this
value is higher than test value 3. This shows that employees of Nepalese commercial banks are
slightly accountable to their concerned officers

Table No. 6 Position of Responsibility
Test
value
330 3

Standard
Deviation
0.442

Code
RES1

Opinion Statement N Mean

The board/senior management have 3.92
made decisions in the recent years seen
to benefit them at the expense of
management, has the company been
seen as acting effectively against
individuals responsible and corrected
such behavior promptly, i.e. within 6
months

Over the past five years, there were
open business failures or misbehavior;
responsible persons were appropriately
and voluntarily punished.

The board and/or senior management
take measures to safeguard the interests
of all and not just the dominate
employees.

There are mechanisms to allow
punishment  of the  executive/
management committee in the event of
mismanagement.

RES2 330 3 3.62 0.684

RES3 330 3 3.82 0.540

RES4 330 3 3.78 0.553
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Code Opinion Statement N Test Mean Star_1da_1rd
value Deviation
Responsibility 330 3 3.78 0.294

Source: Field Survey 2022

Among the four statements, the statement with code RES1 has highest mean 3.92 indicates that it is
slightly agreed statement starting that senior management have made decisions in the recent years
seen to benefit them at the expense of management, has the company been seen as acting effectively
against individuals responsible and corrected such behavior promptly. And, the code RES2 has
lowest mean 3.62 indicates that over the past five years, there were open business failures or
misbehavior; responsible persons were appropriately and voluntarily punished. The aggregate mean
of responsibility was 3.78 with standard deviation of .294, this value is higher than test value i.e. 3.
This shows that the responsibility is towards agreeableness. It shows that employees of commercial
banks are responsible enough to their works.

Table No. 7 Position of Fairness
Code Opinion Statement N Test Mean Star_mdgrd
value Deviation
FAIL | It is true that there have not been any | 330 3 3.64 0.689
controversy or questions raised over
any decisions by senior management in
the past 5 years where upper
management are believed to have
gained at the expense of middle or
lower management.
FAI2 | All the employees have access to their | 330 3 3.39 0.852
appraisal record.
FAI3 | Criticism/suggestions methods are | 330 3 3.81 0.489
easily available.
FAI4 | All information for appraisal criteria is | 330 3 3.81 0.440
made available prior to evaluation.
FAIS | It is true that there have been no | 330 3 3.93 0.575
questions or perceived controversy
over whether the Company has issued
transparency report or not.
FAI6 | The head of department report to either | 330 3 3.79 0.745
the CEO or the board member
concerned to employee's equality.
FAIL7 | Over the past five years, it is true that | 330 3 4.15 0.459
total director's remuneration has not
increased faster than employees.
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Code Opinion Statement N Test Mean Stangrd
value Deviation
Fairness 330 3 3.78 0.271

Source: Field Survey 2022

The table 7 shows that the items have a mean value ranging from 3.39 to 4.15. Among the seven
statements, the statement with code FAI7 has highest mean 4.15 indicates that it is agreed statement
starting that over the past five years, it is true that total director's remuneration has not increased
faster than employees. And the code FAI2 has lowest mean 3.39 indicates that all the employees
have access to their appraisal record. The aggregate mean of fairness was 3.78 with standard
deviation of .271, this value is higher than test value i.e. 3. This shows that job and reward system as
well as record keeping system is fair in Nepalese commercial banks.

Table No. 8 Position of Social Awareness

Code Opinion Statement N Test Mean Star?da.lrd
scale Deviation
SAl | Bank has an explicit (clearly worded) | 330 3 3.79 0.500
public policy  statement  that
emphasizes strict ethical behavior: i.e.
one that looks at the spirit and not just
the letter of the law.
SA2 | Bank has a policy/culture that prohibits | 330 3 4.05 0.747
the employment of the under aged.
SA3 | Bank has an explicit equal employment | 330 3 3.88 0.693
policy.
SA4 | Bank is explicitly environmentally | 330 3 3.88 0.523
conscious.
Social Awareness 330 3 3.90 0.321

Source: Field Survey 2022

The table 8 show that the items have a mean value ranging from 3.79 to 4.05. Among the four
statements, the statement with code SA2 has highest mean 4.05 indicates that it is agreed statement
starting that bank has a policy/culture that prohibits the employment of the under aged. And the code
SAl has lowest mean 3.79 indicates that bank has an explicit public policy statement that
emphasizes strict ethical behavior. The aggregate mean of social awareness was 3.90 with standard
deviation of .321, this value is higher than test value i.e. 3. This shows that commercial banks show
ethical behavior to the society and general public also give attention to their banking transactions.

5.3 Effect of Corporate Governance on Organizational Performance
The influence of corporate governance over Organizational Performance is analyzed with the

regression analysis.

94



Prashasan, Vol. 54, Issue 1, No. 136, p.81-100

Table 9: Model Summary Organizational Strategy on Organizational Performance

Model| R R Adjusted R Standard Error Durbin- = value
Square Square of the Estimate Watson P
1 ]0.649*| 0.409 0.390 0.55689 1.924 25.293| 0.001

a. Predictors: (Constant), Discipline, Transparence, Independence, Accountability, Responsibility,
fairness and social awareness
b. Dependent Variable: Perceived Organizational Performance

Table 9 summarizes the model. The result shows that there is a significant impact of corporate
governance on Perceived Organizational Performance. It signifies that a change in corporate
governance will improve Organizational Performance. The finding of multiple regression analysis
between corporate governance and Organizational Performance indicates that corporate governance is
a significant predictor of Organizational Performance. The R value of 0.649 indicates the strong
positive relationship between corporate governance and Organizational Performance (F=25.293,
p<0.01).
Table 10: Multiple Regression Analysis: Coefficients

Unstandardized | Standardized Collinearity
Model Coefficients Coefficients T | significance Statistics
b Standard B Tolerance | VIF
Error
(Constant) |1.768 0.182 9737 | 0.001
Discipline 15 029| 0,058 0030 | 0507 | 0612 0449  |2.229
Transparency 1o 98| 0.056 0209 |3532| 0001 0.455 |2.196
Independence | 11| 0.044 0.27 | 2640 | 0.009 0.688  |1.454
Accountability | 165 | g,073 0159 | 2210 | 0028 0.307  |3.254
Responsibility |, 155 0,057 0176 | 2398 | 0.016 0535  |1.869
FAIMmess 19175|  0.084 0.165 | 2079 | 0.040 0.255 |1536
Social
Awareness |0.678|  0.066 0673  |10.275|  0.000 0.156 |1.354

From the above results, the estimated equation can be written by taking the values from the model-:
f}= a +ﬂ1X1 +ﬂ2X2+ ﬂ3X3+ ﬂ4X4+ ﬂ5X5+ ﬂ6x6+ ﬂ7X7+ei

Therefore, Y= 1.768 + 0. 029% X; + 0.198 * X,+.116* Xj - 0.162* X, +0.180 * X5 +0.175*x6
+0.678*x7
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Similarly, R-square value of 0.409 states that 40.9% change in performance is due to combined
independent variables. Likewise, Standard error of the estimate of 0.556 indicates the variability of the
observed value of Performances from regression line is 0.556 units. Since, VIF of each of independent
variables is less than 10, there is no problem of multicollinearity in this model. Thus, it was shown
that there is significant correlation between corporate governance and significantly predict the
Organizational Performance. All the variables of corporate governance significantly influence the
dependent variable organizational performance. The variable of corporate governance viz., Discipline
has 2.9%, Transparence has 19.8%, Independence has 11.6%, Accountability has 16.2%,
Responsibility has 18.0%, Fairness has 17.5 % and social awareness has 67.8% contributed towards
Organizational Performance.

Likewise, t-value of the coefficient and their significance levels are reported in table 7. It is observed
that the t-values of two variables are statistically significant at 1% level namely Transparency,
Independence, and social awareness whereas, the variables namely, accountability, responsibility
and fairness are significant at 5%. This suggests that these variables have a bearing on explaining the
variability of organization performance. However, t-value for Discipline is not statistically
significant. It was found that a change in Corporate Governance will improve Perceived
organizational performance.

6. Findings and Discussion

This research paper infers that corporate governance has become surprisingly the emerging concept
in rising and competitive markets. This study documented some frameworks to encounter the
problems, which may cause inefficiency in banking sector; it would be helpful in preventing such
problems in future to gain long term organizational success. This study helps to determine, to what
extent the variables of corporate governance such as transparency, responsibility, discipline, fairness,
social awareness, independence and accountability influence performance of commercial banks.

The analysis of descriptive findings showed that among various independent variables, social
awareness had the highest mean 3.90 with standard deviation of 0.321. This shows that among all
independent variables, social awareness impacts more on financial performance. In a nutshell,
overall selected Nepalese commercial banks, the analysis of descriptive findings showed that among
various dimension of corporate governance of selected commercial bank has the slightly
agreeableness (i.e. mean value 3.76) of the respondents. It indicates that the Nepalese commercial
banks do comply with the corporate governance in moderate level. The dimension of social
awareness (i.e. 3.90 mean value) has the most emphasized. However, accountability (i.e. 3.57 mean
value) has the weakest part of corporate governance of selected commercial banks. Results suggest
that the commercial banks working in Kathmandu focused on increase in financial literacy through
social awareness that also supports the financial inclusion policy of Nepal Rastra Bank. In
consequences, there is not much impact of the corporate governance in the Nepalese commercial
banks. The status of corporate governance is not so encouraging in the Nepalese commercial banks.

The value correlation coefficient 64.90% shows that there is significant relationship corporate
governance with perceived performance. From the multiple regression analysis, corporate
governance dimensions significantly impacts on perceived performance (i.e. R2 = 40.9%) . It
indicates that corporate governance impact on overall perceived performance of Nepalese
commercial banks.

96



Prashasan, Vol. 54, Issue 1, No. 136, p.81-100

This result supports few previous studies such as Miles, L. (2010), Ityas and Rafiq (2012),
Mahammed (2012) who was concluded with performance has a link with corporate governance.
Similarly, indications can be found in study of (Gnawali, 2018) in support that discipline is one of
the major contributors in organizational success.

Since globalization, liberalization, privatization, modernization and competition are the five pillars
for strengthening the financial sector; these concepts should be adhered to all the time in developing
strategy for Nepalese commercial banks. These dimensions has opened Nepalese banking industry
towards a greater competition and application of Good Corporate governance towards a significant
comprehensive organizational performance.

Similarly, the corporate governance is a vital to different sectors of the economy, inclusive banking
sector. The life of the organization always depends on its way for governance, while good corporate
governance support perceived performance and can be implemented in Nepalese commercial banks.
Strategy makers should also focus on social awareness to improve the banking transaction which
improved the financial literacy, give independence to the employees to their works, discipline in
organization, responsibility of workers, transparent and fairness in record keeping and in selection
criteria. Generally, top management should take attention toward corporate governance in return to
gain customers delighters which ensure the overall organizational success.

It is concluded that corporate governance has become an issue of worldwide importance. The
corporation has a vital role to play in promoting economic development and social progress. It is the
engine of growth internationally, and increasingly responsible for providing employment, public and
private services, goods and infrastructure. The efficiency and accountability of the corporation is
now a matter of both private and public interest, and governance has thereby come to the head of the
international agenda. Good corporate governance plays and effective role in the investment decisions
of major institutions, and a premium is often reflected in the price of shares of companies that
practice it. Evidence suggests that good governance also offers competitive advantage to firms.

There are around 40-50 legislation related to corporate governance framework in Nepalese context.
Among them more applicable are company act 2063, Bank and financial act 2063, NRB directives to
BFls, Insurance Board directives to insurance companies, Securities registration and issuance rules
2065, for listed companies in NEPSE. Similarly, Sushasan Act 2064, Anti —corruption act 2059 and
other related institutions for corporate governance are Transparency International, Nepal Chapter,
and Commission for Investigation of authority abuse of authority (CIAA). National Vigilance
Center, Hello Sarkar karyakram etc are the milestone in the field of CG in Nepal.

There is lack of research works in this field especially in developing countries like Nepal but
adequate research works had been carried out in developed countries. Executive (Chief executive)
Legislature (BOD and Annual GM) and the judiciary (Audit and internal control) systems of the
organization should be efficient to keep an Institute within the good corporate governance systems.
Corporate governance must encompass the combination of laws, regulations, voluntary corporate
practices that enable the corporation to: attract capital, perform efficiently, achieve the corporate
objective, maintain good relation with stakeholders, meet both legal obligations and general societal
expectations.
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7. Recommendation for Future Researchers

With this research on the relationship between organizational strategy and organizational
performance, this area is ripe for future research. Among potential topics is the notion of how
corporate governance and organizational performance in other sectors or bureaucratic or other
service sectors can be undertaken for further exploring the subject phenomenon. In order to improve
the future study, the sample size could be collected from the manufacturing firms or Government
organizations across the country (Nepal). Further research might be carried out with more sample of
banks, as this study only based on six commercial banks of Nepal. It may give new understanding
the subject phenomenon. Tt can either attenuate or inflate correlations among variables. Furthermore,
other moderating variables like MIS, customer loyalty, firm's size, age and structure, manufacturing
costs, customer retention, and the success of marketing strategy etc. can also be explored further to
understand the relationship between corporate governance and organizational performance.

In addition, a step further, Structural Equation Modeling approach of data analysis may be taken into
account to moderating or mediating factors. Last but not the least, the next few years are likely to see
increased global competitiveness in the Nepalese business environment, and the banking sector will
also mature in terms of operational years. Therefore, it would be interesting to expand the survey to
provide longitudinal survey of corporate governance and significant influence of the performance of
the banks.
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Socio-anthropological Understanding of Corruption
and Its Control

Kedar Satyal”
Abstract

Corruption is the misuse of power to obtain an unlawful advantage which depends on the power of
actors, the profiteers, initiators, mechanisms and society where it takes place. Level, colour and
activities are prime basis of classification of corruption. Before emergence of modern political
thought religions have predominance over the corruptive act. Power and authority to misuse the
position for involving improper actions and mistreatment by the agent to principal considered as an
interactional, deterioration in morality as a normative and class based domination as a structural
approaches of corruption. Socio-anthropological aspect elaborates corruption in terms of social
norms such as democratic, psychological, micro analysis of gender as well as religious which vary
with the structure of society. Klitgaard provided both conceptual and anti-corruption related formula
to understand and control corruption. Different school and scholars provided different ideas
regarding causes and dimensions of corruption. It is considered that the best socio-anthropological
mechanisms to control corruption would be the legal, behavioural, gender, religious and collective
approach with the primary focus against chronic corruption and clanism. However, the global nature
of corruption, anti-corruption actions either institutional or legal provisions are established in each
democratic country. As the value of CPI of In case of Nepal both types of mechanisms are
established to control corruptive offences, but the value of CPI is low. That’s why the voice to
control corruption differently, is raising now.

Keywords: Corruption, Social Norms, Dimension of Corruption, Anti-corruption
Mechanisms

1. Background

The word “corruption” is derived from the Latin word corruptio, which is the translation of Greek
word phthora the opposite of aphthora, related to permanence. Corruption is predominantly religious
use before the emergence of modern political thought. After the emergence of modern political
thought normative dimension was added in the conceptual aspect of corruption. So corruption is at
least understood as political corruption now a days though it has a narrower focus. On the other
hand, corruption is generally understood as the abuse of entrusted power for private gain on all areas
of human life. Such abusive activity suggests that it is vital to understand for the people’s well-being
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Email: kedar.satyal@nepal.gov.np

101



Satyal, Kedar, 2023

to understand difference in their attitude and performance. Following definitions and discussions
make us clearer about socio-anthropological understanding of corruption, along with controlling
methods/mechanisms globally and in Nepalese context.

According to Transparency International, corruption is often defined as the “abuse of entrusted
power for private gain”. Similarly, Nye (1967) defines ‘corruption is such types of behavior which
deviates from the formal duties of a public role because of private regarding (close family, personal,
private clique) pecuniary or status gains; or violates rules against the exercise of certain types of
private regarding influence’.

According to Staats, Corruption is a social problem found in various “degrees and forms in all but
the most primitive societies”.

According to Klitgaard corruption can be represented by the following equation

C=E+D-A

Where, C = Corruption, E = Economic Rent, D = Discretion and A = Accountability.

Lascoumes and Nagels (2014), elaborated that corruption is understood in following three ways.

customary when it is stable and recognized but non- written as are social
norms.

regulatory/principle-based when it is dictated by non-legal rules.

legal when the norm is set out in a polity’s legal framework.

Corruption has emerged as a ubiquitous problem everywhere. Alatas (1990) termed it, as a trans-
systemic issue affecting all social systems and classes, state organizations and situations, age groups
and sexes of populations, at all times, constructed by specific traditions, values, norms and
institutions. It focuses in particular, on the role of informal (social) and formal (institutional) norms
in the description, explanation, and prediction along with combat to the corruptive act. In each
society there are social rules and cultural codes that govern the way of corruption itself should, or
does or take place. Social norms are cultural products including values, customs and traditions.
Based on descriptive norms formal institutions are responsible to shape an individual’s basic
knowledge of what others do in a formal way. But on the other hand injunctive norms may be social
and informal related to what others think they should do. So the different perspectives about
understanding and controlling mechanisms to the corruptive act is raising. Among them sociologists
and anthropologists suggested to view and behave corruption socio-anthropologically.

Sociology is the science, which attempts interpretative understandings of social actions whether the
action is deviant or not. It involves the study of the social lives of people, groups, and societies. If
anthropology is concerned with understanding the rules and norms that govern social conduct, then a
good way of exploring these codes is to examine instances where and how they are violated. It also
deals with how people react to such transgressions and the strategies and tactics that actors use to
negotiate between different norms and rules. Similarly, anthropologists focus on the language by
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which (and through which) ideas about corruption are articulated. They also focus on the broader
cultural contexts in which corruption and discourses of corruption take place. Anthropological view
of corrupt act is partially based on strong private-public dichotomy. Anthropologists termed
corruption as a language or a meta-language that is in everyday use of human beings. Public
discussion on corruption provides opportunities for citizens to communicate anxieties, concerns and
ideas about their society. Society is the union, the organization and the sum of formal relations
where involvement is bound together in any kind of association and norms. We may generalize that
socio-anthropological views about corruption is the exchange relation and act within the society,
differentiation in human relation and violation of legal and moral systems of society.

2. Understanding about Corruption

The discussion about norms and understanding, approaches, types, dimensions, causes and
controlling mechanisms of corruption socially and anthropologically is explained below.

2.1. Social Norms and Understanding of Corruption

According to Ostrom (2000) social norms are “shared understandings about actions that are
obligatory, permitted, or forbidden within a society”. Those norms are even closer to a specific
situation, “the standards of behavior that are based on widely shared beliefs of how individual group
members ought to behave in a given situation”. Thus, social norms can be understood as informal
rules which guide human behavior whether or not to be involved in corruption.

Primarily, social norms refers to the acceptability of a specific behavior and describes whether a
specific course of action is approved by others in a given social context. In short, they indicate
whether a behavior is moral and what one “ought to do” is the mental representations as normative
expectations as per the economists. Similarly social psychologists call them injunctive norms
(Cialdini et al. 1990). Additionally, social norms deals with the expected frequency and thus
indicates how likely others are to follow the specific course of action. Based on this norms, person
might ask oneself whether a respective behavior is common or deviant. Social norms also concerns
with how people in the same situation would act in the specific way. Social beliefs and norms about
the prevalence of accepted behavior are termed as empirical expectations by economists; however,
social psychologists termed them as descriptive norms. In brief, descriptive norms describe the
frequency of a corrupt act and the injunctive norms signal its permissibility. Both injunctive and
descriptive social norms are learned through socialization or social learning. Corruption being
“normal” can thus refer to frequency and acceptability dichotomically. Social norms related
understanding of corruption is discussed in four different ways.

2.2 Democratic Norms and Corruption

The fundamental and relatively enduring values and principles of democratic norms is a regime that
justifies its claims upon the loyalty of its citizens including the sources and limits of its own powers.
By abuse of power public suffer from unequal treatment. It lacks promise, is widely expected not to
promise for fairness and provides some space for inequality. Because in democracy, people expect a
fair and equal chance to have voice in the democratic processes by which decisions are made and to
have their interests and values respected.
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2.3 Social Psychological View and Corruption

Why individuals sometimes act corruptly and sometimes not and how to prevent corrupt practices
are the core focuses of psychological studies regarding corruption. Among the studies related to
human behaviour, there always exists some queries about people’s intention and acts. Queries like,
why is it that some people abuse power for their private gain while others do not? Why some bend
the rules while others adhere to them? Why some instigate bribe payments while others do not even
think of it? These all questions tries to explore psychological aspects of human behaviour. Social,
situational, and individual factors of the “dark side of human behavior”, like cheating, lying, and
corruption is the matter of psychology of human behaviour.

2.4 Micro-perspectives on the Gender and Corruption

There is strong link between gender analysis and corruption. Gender analysis is the micro
perspective for sociological analysis. Countries with more women in political office results lower
level of corruption. It is because of women are significantly less likely to consider bribery justifiable
at the mass level. Micro level study among masses shows that women are less supportive to corrupt
parties and behaviors due to gender role in those countries where women’s interests are more
effectively represented. Peoples are less likely to vote for a corrupt political leaders where gender
equality is found with more expansive welfare of society and state. Additionally, gender equality
socializes norms of impartiality that support a culture of anti-corruption. Social systems that are
higher in gender inequality are patriarchal society which lacks impartiality in public affairs. This
action is taken as the differentiation in terms of public service delivery referring to corrupt act.
Hence we can say that higher levels of gender equality results lower levels of corruption.

2.5 Religiosity and Corruption

Fundamentally, religion teaches individuals between good and evil. Religion merely provides cues
and guidance to individuals. Experiential, ritualistic, ideological, intellectual, and consequential are
five dimensions of religiosity that determine the human behaviour. Religious norms and high degree
religiosity may influence the propensity to engage in reporting, not engaging in corruption or
accepting the corruption. So the religious people are less likely to involve illegal acts and private
gains. While in contrast lack of religious norms and religiosity among individuals may influence the
propensity to participate in corrupt acts and acceptance of corruption. Hence it can be concluded that
individual with higher levels of religious influence result lower levels of involvement in corruptive
act.

3. Approaches of Corruption

In the social sciences, scholars have approached corruption from different perspectives. Among them
major three structural, interactional and normative approaches are mostly linked with sociology and
anthropology that are discussed below.

3.1 Structural approach

Corruption is taken as endemic to some of the societies not to others in the world. Structural
approach including moral and evolutionary overtones are more commonly found in development
studies, popular media representations and international relation directed towards analysis of the
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system of formal rules and institutions. In most of the society media adds ‘corruption’ as negative
characteristic applied to the ‘Other’ list, such as underdevelopment, poverty, ignorance, repression of
women, fundamentalism, fanaticism and irrationality. Its aim is to determine how and why certain
actors particularly elites of the society are able to act for personal gain affecting to general people. It
also aims to study how/why super-structured people of society involved in corruptive action towards
bases of the society is the theme of Marxist structural approach.

3.2 Interactional approach

Interactional approach represented by the public and public officials settings and interaction
primarily focus on the behaviour of actors in the society. In this approach corruption is defined as
behaviour that deviates from the formal duties of a public role in favour of private or personal gain.
Corrupt behavior and act is that which ‘harms the public- interest’ at the time of interaction between
them. Corruption takes place among the government (the executive) and the administrative and
bureaucratic institutions (the civil service, judiciary, legislature, and local authorities) while serving
general public. In terms of principal and agent interaction, either providers tries to take gain
advantages from service seekers or differentiate between general people and relatives/family-
members. For example a corrupt civil servant who uses his office as a private business or creates an
informal ‘black market’ for official favours and ‘rents’, as interaction by helping certain clients to
cut through the ‘red tape’ of bureaucracy in order to obtain something while serving him/her.

3.3 Normative Approach

Society is composition of social relation, interaction, social conduct and mores. Sociologist and
human scientists agree on the damages that corruption can affect the moral aspects of individuals
within the society. Deterioration of moralities and ethics can be problematic for scientific inquiry.
Public officers who seek to serve their own interests through bribes, gifts, have favors lessening the
moral, virtue and ethical aspects. Findings of ethnographic literature on corruption based on moral
norms had proven this evidence. Social morality is involved more on social customs. There is a
causal relationship between morality and economic development, social trust, social capital and civil
society which differently confers corruption in the society. Moral aspects tend to be socially and
culturally specific; however, corruption may exist in each society.

4. Causes and Types of Corruption

Based on different literatures following are found as the major causes of corruption in the society.

View Activities

The neo- Considers corruption to be one of the effects of the black market caused by

liberal school excessive state interventionism.

Gender View Less female representation in politics, possibly larger probability of an act of
corruption (Dollar et al. 2001).

Sociological Social values and norms based on tradition and culture such as blessing to

View earn more money and become rich in Vijaya dashami tika by the elders.

Mode of Norms and values raised from mode of production such as capitalist mode of
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View Activities

Production production to control over resources, more emphasis on earnings.

(Marxist)

Historical In the name of prior governance system and values new ruler openly involve

tradition in corrupt activities

Demand and Demand by the public for corrupt acts affects to the supply by the public

supply View officials.

(IMF)

Behavioural Corruption can be blamed on poverty, greed and an insatiable appetite of
people to accumulate wealth against oath where greed indeed is a major
menace for corruption. (Onongha, 2007)

Familism how individuals view their loyalties to family as opposed to other citizens
based on religions and may affect the level of nepotism. (Banfield, 1958)

Scholars mainly categorized corruption into grand corruption and petty corruption and also tried to
distinguish between these. Grand corruption occurs at the highest level of the political system such
as the executive branch of government. Grand corruption can also include political gains. On the
other hand, petty corruption occurs at the societal level, which usually consists of bribes and
kickbacks within the bureaucratic-public relationship in society. Petty corruption is survival
corruption, where citizens bribe civil servants to bypass bureaucratic red tape or avoid excessive
government regulations, and where a public official receives kickbacks from the public as a means to
supplement their low public servant salary. Corrupt behaviors are like bribery, extortion, fraud,
embezzlement, nepotism, cronyism, appropriation of public assets and property for private use and
that influence peddling. Either one or more form of these act are mostly prevailed in many society.
American political scientist A.J. Heidenheimer (1989a) termed corruption as following ways:

“White’ e includes acts that a majority of people would not consider worthy of
Corruption punishment.

e s justified by both parties to be beneficial in some ways for society.
‘Grey’ e includes acts that "some elements” would want to see punished, but
Corruption others would not.

e affects citizens’ perception and would bear low mental costs when they
commit corruption.

e elites and ordinary citizens have different views on its acceptability and
punishability.

e ismost destructive to a political system.

e s soft type of corruption.

‘Black’ e includes acts that a "majority consensus . . . would condemn and would
Corruption. want to see punished on the grounds of principle.”

e is perceived by both parties as fundamentally harmful to the society.

e is hard type of corruption.
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5. Dimensions of Corruption

Reviewing the existing different studies related to corruption and corrupt act, social, cultural,
economic, legal and political aspects determines the human behavior. Along with other dimensions
some more specific and logical studies concluded by the scholars are discussed here.

Creating Beneficial Relationships: sociology is the study of relationships and corruption that
deviates and divert the relationship in society. If anyone creates favorable environment whether there
are any legal basis and exploits existing relationships between principal and agent is called
corruption.

Obtaining Direct Personal Gain: public officials have their well-defined and prescribed role in the
society. If he/she violates or neglect such role and responsibility and concentrates to the personal
gain then it leads to the failure of public policy.

Lack of Oversight: within the society we can find check and balance relationships. If the officials or
organization lacks to check and oversee according to the rule corruption will be increased in such
situation.

Enforcing In-Group or Out-Group Divisions: Familism, nepotism, favoritism, differentiation are the
major causes to increase corruption in the society and organization. If any officials treats any public
in terms of in-group or out-group reference, there is high chance of injustice and corruption.

Controlling or Suppressing Information: transparency and right to information backed by the
accountability and responsibility of officials. If the information related to officials’ activities are
controlled and suppressed, the chance of corruptive act would increase automatically.

6. Socio-anthropological Methods to Control Corruption

Corruption is an interpretively ambiguous and intrinsically normative concept. Theoretical
considerations based on rational choice thinking, most prominently the principal-agent model.
Klitgaard (1988) developed corruption formula (corruption=monopoly+discretion-transparancy)
which provides clue for anti-corruption efforts. According to the formula corruption is evaluated
against the personal benefit that could be obtained with illegal act. It has proven to be very
convincing in explaining factors that promote corruption, but less so for identifying solutions to the
problem. Some empirical evidences suggest, it has turned out that a one-size-fits-all approach to
implementing national anti-corruption strategies has not been successful additionally. Thus,
explanatory factors for the occurrence and combat of corruption have been insufficient. Klitgaard’s
equation is emphasizing attention to horizontal internal approach to accountability. Four key notions
embedded in the anti-corruption norm are, corruption is dysfunctional, corruption is wrong,
corruption is transactional, and corruption is (de)limited. Based on the literatures followings are
most applicable methods for anti-corruption strategies.

Behavioral provides one remedy that allows an investigation of specific types of
Research corruption and how they relate to the different types of social norms.
Collective Mass media, and argumentation are the vital efforts to control the corrupt
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Approach behaviour whether injunctive of descriptive.
Gender gender and corruption drew key insights into the relationship with a micro-
Perspecive perspective that incorporated individuals’ opinions. Gender role, women’s

interest and gender equality socialization are the key aspects to control
corrupt behaviour at micro level linking with gender perspectives.

Religiousity communities where the majority of people are actively religious, those
people will be less likely than those who are not religious to commit
delinquent acts. It is due to the religious language and cues about honesty,
hell, and punishment contribute to the reduction of corruption in society.

Legal Theory common law and civil law system views corruption related behavior
differently. the greater protections of property against the state embodied in
common law systems improve various aspects of government performance,
including reducing corruption.

Corruption, clannism and chronism (3C) are global problem that forced any state to the failed
condition. In this regard both corruption and clannism also pushed the society in chronic state. Due
to these reason state become failure ultimately. So leaders of any society and nations must be sincere
to demolish clannism and corruption.

6.1. Elimination of Clannism

Clannism in Somali culture termed as gabiilism refers to the social system based on clan affiliation
mostly found in northern Africa in the past. If the political parties and state institutions affected by
clannism it would be very unfair and unjust for those society. As result, all the state institutions,
policies and democracy would be under the control of some elite clan and family. These institutions
and policies allow corruption to spread easily and society systemically become unjust.
Democratically state appointments and the different ministerial nominations were all stiffly
influenced by clannism that hindered justice system, create loyalists and manipulate society and
ultimately pushed to fail state. It is due to the failure of the political elite to distinguish between clan
politics and a multiparty structure for just society. It is at this background, elimination of clannism
culture become necessary for just and fair treatment.

6.2 Timely Redress of Chronic Social Structures

Corruption itself leads to failure state and social institutions as chronic social/state institutions
provides the sufficient space for corruption. As Weberian institutionalist tradition, the issues of state
collapse are disaggregated into three dimensions of state capacity which makes and enforce binding
rules, monopolising the means of violence and collection of taxes. If the law making and enforcing
structures failed to perform its tasks, number of violence increases in the society and collected taxes
were not used for social welfare these would increase corruption and state structures become failed
as problem of Srilanka-2022. So the state and social policy should focus on timely redressal of
chronic state/social structures.
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7. Corruption Control Mechanisms in Nepal

According to corruption perception index (CPI) published by Transparency International (TI)
globally, Nepal’s rank is mostly in the state known as still fail to tackle corruption effectively. Based
on the yearly report published by TI, Nepal recorded lowest with 90" rank in 2004 AD and highest
with 154™ rank in 2011 AD. In between 2004-2019 reports, average number of CPI obtained by
Nepal was 26.80. According to the report published by TI in 2022, among the 180 countries and
territories, two third of the countries score below 50 and the average is 43 in which score ranges
between 0 is highly corrupt and 100 is very clean. Nepal scored 33 and ranked in 117" (six countries
scored 33 and among them Nepal ranked 3™ position in the table) position. Anti-corruption efforts in
Nepal had adopted since Ram Shah’s period of Nyaya (Justice) such as ‘Nyaya Napaye Gorkha
Janu’, Divyopadesh by Prithivi Narayan Shah such as ‘Ghush Line ra Ghush Dine Desh ka
Mahasatur hun’. During the Democratic, Panchayati and Federal system in Nepal, various
institutional measures in the form of establishment of anti-corruption agencies, laws and policies are
established and adopted nationally. Some institutional and legal provisions established against
corruption in Nepal are as follows.

A. Institution Roles and Responsibilities
The Commission for the | Performs Curative, Punitive and Preventive activities regarding
Investigation of  Authority | corrupt/suspected actions of public officials and civil servants
(CIAA) with investigation.

Office of the Auditor General
(OAG)

Checks financial irregularities of the public officials and
institutions by regular audit and specific audit.

Laundering
(DMLI)

Investigation

National Vigilance Centre | Performs vigilance (preventive and promotive activities) against

(NVC) misconduct along with Technical Audit of the development
projects of government in the area of time, cost, quality, quantity
and claim and litigations.

Department of Money | Established to carry out investigation on Money/Asset

Laundering and Financing of Terrorism. Department is currently
investigating unlawful and unexpected earning of the persons
either identified or reported and taking actions as per the rule.

Department  of  Revenue

Investigation (DRI)

Objectives: Controlling Revenue Leakages and Economic
Crimes through transparent, fair and responsible revenue
administration by means of economic information system.

Strategies: In order to achieve the aforementioned objective, the
DRI follows the three-pronged strategy as Promotional,
Preventive and Curative Strategy.

Nepal Rastra Bank (NRB)

Along with other objectives NRB is established to develop a
secure, healthy and efficient system of payment based on annual
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monetary policy.

Court As per the investigation report by the respective sector court
decides the activities whether the act is corrupt or not.

Criminal Investigation Bureau | Established to create a civilized and prosperous society by
(CIB) conducting effective investigation of complex and profound
nature criminal offenses, contributing to compliance, protection
and promotion of prevailing Laws and Acts of Nepal by Nepal
Police.

Transparency  International, | A civil society institution dedicated to increasing public
Nepal Chapter accountability and curbing corruption in all walks of life.

Civil Society civil society such as institutions, mass media, advocators
involved to increase public awareness and peoples participation
against corruption.

B. Laws

The Prevention of Corruption Act 2002 AD

National Vigilance Center (Work-Operation) Regulation, 2065 BS.

Good  Governance  (Management and | Good Governance (Management and Operation)
Operation) Act, 2064 Rules-2065

The Public Procurement Act, 2063 (2007) The Public Procurement Rule, 2064 (2008)
Anti-Money Laundering Act 2064 Anti-Money Laundering Rules, 2073

Other related Act/Laws

Ratification of United Nations Convention against Corruption (UNCAC2003) in 2011 AD

8. Conclusion

Etymologically corruption is the term (Latin word-corruptio) linked with performance of the
individuals while corruption is primarily related to the activities of public institutions or officials
with intention of personal benefits. Although, modern political thought developed normative aspect
with narrow sense there was predominance of religious value and beliefs. Socio-anthropologically
corruption is understood as in different ways. Firstly, rejection of democratic norms and poor
loyalties towards sovereign people as democratic. Secondly, socio-psychological views understood
as difference in intention of actor, unacceptable attitudes and behavior as well as adhering private
gain. Thirdly, micro perspectives in terms of gender inequality, female behave with lack of
impartiality and prevalence of mistreatment as anyone born as female due to patriarchal norms.
Lastly, religious views as the person act against religious values and cues and inability of person to
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differentiate right or wrong in the society. As result state may be failed to tackle corruption.
Clannism and chronism are the major causes to push any state in this condition so that it would be
addressed properly.

Major three approaches are under consideration of the study in sociological and anthropological
literatures. Predominance of Creamy layer towards general public as structural, losing moral
behavior as normative and give and take relation between service providers and service seekers as
interactional approaches to describe unlawful act. Corruption in the society occurred due to abuse of
power including different thought like neo-liberal, gender, Marxist, sociological etc. Scholars
concluded five dimensions of corruption as creation of beneficial relationship, adhering personal
gain, poor oversight practice, in-group-out-group divisions and less transparency in communication.
It is at this background corruption is classified into grand and petty on the basis of level and
sociologically into white, grey and black corruption. Due to challenging phenomena of corruption
like property related social reputation, less respect to the labour work, technological advancement,
poor social security system, secret decision making practice etc., national and international efforts
are centralized against corruption. Socio-anthropologically behavioural, collective, gender, legal and
religious aspects are most effective ways to control corruption. In case of Nepal institutional and
legal mechanisms are established to control corruption, however, the nation is still in the state of fail
to tackle corruption effectively.
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Exploring the Negotiation Strategy of Nepal at World
Trade Organization

Lila Dhar Adhikari”
Abstract

The Political Economy of neo-liberalization is supposed to benefit countries that adopted liberal
trade policies. As the key driver, the World Trade Organization (WTO) establishes the minimum
requirements for numerous agreements on goods, services, intellectual property, trade facilitation,
and development elements of international trade. These agreements provide special and differential
provisions for the Least Developed Countries (LDCs) and developing countries to be benefited from
trade liberalization. This study analyzes the effectiveness of Nepal's economic diplomacy;
particularly its negotiation strategy in various WTO agendas. This study finds that WTO agreements
help emerging developing nations in improving their trade performance and attract foreign direct
investment where Nepal and many other LDCs are performing weaker roles in trade negotiation
resulting in a lower level of trade and investment. Therefore, this study offers some
recommendations for fostering economic trade negotiation aspects of economic diplomacy.

Keywords: Trade Negotiation, Economic Diplomacy, Foreign Direct Investment, LDCs

1. Context

No country can stay in autarky in this globalized world. Through foreign policy and Economic
Diplomacy that operates in a space constructed by the states in international systems, various
international entities interact with each other on social, political, and economic fronts. Among
others, the current system of international relations is found to be largely focused on economic
relations. Against this backdrop, the states are trying to harness the benefits of globalization with
smart economic diplomacy. Chatterjee (2020) states that economic diplomacy is broader than
commercial diplomacy, it is a successful negotiating technique in the present context of diplomatic
dealings, and moreover, it is aimed at harnessing the benefits of foreign investment in private
sectors. Similarly, Naray, O. (2008) viewed commercial diplomacy as one of the important
components of economic diplomacy. Economic diplomacy accounts for and represents three levels
of negotiations namely national, regional, and international. So it needs to consider the multiple
stakeholders’ interests in economic prosperity regarding trade, finance, and investment.

The Nepalese economy began to liberalize gradually in the 1980s with the introduction of liberalism.
Nepal unilaterally accelerated her liberalization in 1992, and it applied to join the General
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Agreements on Tariff and Trade (GATT). In 1995, we have seen the creation of the World Trade
Organization (WTO) following the conclusion of the GATT Uruguay Round (WTO, 1995). Due to
the robust Dispute Settlement Mechanism (DSM), where a member or member can bring a claim
against a country that violates WTO rules, the WTO is seen as a rule-based organization. Trade in
Goods, Trade in Services, and Trade Related Intellectual Property Rights are the three main areas
covered by WTO agreements (The Legal Text: 1995). Nepal accelerated its economic diplomacy in
preparation for joining the WTO. Since the WTO is an intergovernmental organization, its non-
discriminatory principles of Most Favored Nations (MFN) and National Treatment (NT) serve as the
cornerstone for greater market access for its members to engage in trade with any WTO member.
Nepal joined with WTO on April 23, 2004, becoming its 147th member while also officially
becoming the first country to join through the accession process (Trade Policy Review, 2012).

On the basis of neo-liberal theories of international relations, fervent WTO supporters, like Paul
Krugman and Jagadish Bhagawati, among others, assert that its accords increase well-being.
Neoliberal economists' claims that liberalization, deregulation, and privatization will be beneficial
are a lie (Hart and Landsberg, 2006). Along with Nepal, several other less developed nations joined
the WTO with similar goals of attaining export-led growth in addition to economic integration into
the world's institutions. WTO collaborates with UN specialized agencies including the World
Intellectual Property Organization (WIPO) and United Nations Conference for Trade and
Development as well as other multilateral economic institutions (MEI) like the International
Monetary Fund (IMF), and the World Bank. The "Economic Diplomacy" of developing nations is
more hugely affected by liberal perspectives of institutionalism.

Together with the stalemate in WTO negotiation, and the success story of the North American Free
Trade Agreements (NAFTA), there was a proliferation of Regional Trade Agreements (RTAS).
Nepal is also a member of the South Asian Free Trade Agreement (SAFTA) and the Bay of Bengal
Initiative for Multi-Sectoral Technical and Economic Cooperation (BIMSTEC) and has entered into
bilateral trade agreements with seventeen different trading partners (MOICS: 2018). It can be stated
that Nepal is following multi-track economic diplomacy to get benefits from liberal trade policies in
the context of economic globalization.Though economic diplomacy has become a dominant
diplomatic strategy for larger economies and smaller ones. However, many less developed countries
including Nepal are accounting for high trade deficits with stagnated exports and ballooning imports,
and lower levels of investment due to the lack of sound economic diplomacy at national, regional,
and international levels.

Developing and Least Developed Countries (LDCs) are the primary target of a number of issues at
the WTO negotiations, such as Special and Differential Treatments (S& DT), Duty-Free Quota Free
Market Access (DFQF), Aid for Trade (AfT), Technology Transfer, Technical Assistance and
Capacity Building (TACB), among others (WTO Website). Aid for Trade has been recognized as a
crucial tool of ODA that is well-targeted for Least Developed Countries (LDCs) and developing
countries that have lower levels of productive capacity, supply-side constraints, lag behind in the
global value chain, and inadequate economic infrastructures; and is intended to increase trade
capacities in these areas.

The LDCs', Landlocked Countries', and Small Countries' development challenges are examined in
the WTO's Committee on Trade and Development. Due to a number of factors, including strict Rules
of Origin (RoO), non-tariff measures, Sanitary and Phyto-Sanitary (SPS) and Technical Barrier to
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Trade (TBT) in the exportation of goods, and strict "Domestic Regulation™ in the trade in services,
many countries, including Nepal could not be fully benefitted from these lucrative schemes. At the
regional level, SAFTA and BIMSTEC are producing lower economic results as compared to the
Association of South East Asian Nations (ASEAN), North American Free Trade Agreement
(NAFTA), and others. At the domestic level, economic diplomacy has been prioritized in policy but
shadowed by the political interest basically targeted towards political power rather than economics.

Generally, WTO trade talks are not making desired progress except in cases of making “Agreements
on Trade Facilitation.” This context poses questions about whether members are truly engaging in
WTO trade negotiations or not. It is seen that larger players’ economic diplomacy is defensive
however, less developed members like Nepal have shown keen interest in free trade.

Moreover, the trade deficit of Nepal is dramatically increased over the years and it received just 0.6
percent Foreign Direct Investment (FDI), which is quite lower than the LDC’s average ratio
(b360.com:2019). It also poses a question on the level and quality of the economic diplomacy of
Nepal. Hence, the following research questions are unanswered and need to be analyzed in the
context of Nepal’s economic diplomacy at the WTO.

a) What is the current status of the Economic Diplomacy of Nepal in various areas of WTO
negotiation?

b) How is the trend of trade and foreign direct investment in Nepal been since it joined WTO?

c) How does Aid for Trade impact Nepal’s trade performance?

2. Analysis of Nepal’s Economic Diplomacy

The use of international diplomacy to advance a nation's economic development is known as
economic diplomacy. Public officials and diplomats are involved in promoting international trade,
according to Saner and Yu (2003), by providing information and counsel regarding commercial
prospects as well as by planning and assisting in serving as hosts to trade missions from the home
country. Economic diplomacy is the process of making international economic decisions, according
to Bayne and Woolcock (2011). It refers to economic statecraft, a concept with a long history of
analysis and a foundation in both economics and international relations.

2.1 Analysis of Nepal’s Economic Diplomacy and Nepal’s Economic Policies

According to neo-liberal economic theories, Nepal has developed its economic policies. Nepal has
opened its markets in the majority of the sectors since joining the WTO. Nepal committed to a
99.3% tariff line while joining the WTO. In terms of tariff obligation, it was superior to China and
Cambodia, but tougher than the founding GATT members. The landlocked country has introduced
trade policies and plans and is continuously revising them. In the WTO Trade Policy Review
sessions in 2012 and 2018, Nepal satisfactorily addressed its difficulties with liberalization and
transparency as an LDC member. With a few exceptions for sensitive industries, Nepal's services are
mostly open to the rest of the globe. Nepal is one of the beneficiaries of WTO- led AfT initiatives,
from which Nepal’s economic diplomacy of ODA is expected to mobilize towards building trade
capacities and improving indicators of doing business.
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2.2 Major Areas of Economic Diplomacy at WTO Negotiation

WTO agreements cover a wide range of trade issues. Thus, the WTO negotiations are rooted in the
neo-liberal perspective of trade liberalization. Departing from the GATT scope of negotiation in
trade in goods, the WTO has become a forum for negotiation in services, intellectual property, rules,
environment, development, and other trade and investment issues. Trade is a cross-cutting economic
policy where a large number of trade issues are being negotiated at the bilateral, regional, and
multilateral forums. However, this article tries to explore the effectiveness of Nepal’s trade
negotiation strategy at the WTO, the multilateral level.

2.2.1 Trade in Goods negotiation

The merchandise trade of LDCs is still below 1%. (WTO, 2022). With regard to WTO negotiations,
Nepal has been bounded its tariffs on agricultural and non-agricultural goods. US agricultural
subsidies and European Union (EU) tariffs on agriculture are sensitive concerns in the negotiations.
These are challenging topics from a political perspective. Another significant topic in (AMA)
negotiations is food security. Industrial tariffs from developing nations like China, Brazil, India, and
South Africa, among others, have caused the DDA negotiations to drag out during the NAMA
negotiations. The diplomats have to focus on food security issues as it is of utmost importance to
Nepal.

2.2.2 Analysis of Nepal’s Trade Scenario

Nepal’s export growth has been slowed after accession to the WTO in 2004 while imports have been
increased dramatically. According to Trade and Export Promotion (TEPC) data, Nepal's
merchandise trade was NRs 89.9 billion in FY2004/05 to NRs 314.7 billion in FY 2009/10, to NRs
697.9 billion in 697.9 billion in FY 2014/15 to NRs 1398.7 in FY 2020/21. Over the period, Nepal’s
exports remained stagnated and led to a huge trade deficit that pressurized the country’s current
account balance. Export-import ratio increased from 1:2.5 in FY 2004/05 to 1:15.31 in FY 2017/18,
the highest over the period, and slightly reduced to 1:10.91 in FY 2020/21.

Nepal started to import rice, maize, wheat, and other agricultural products that make Nepal a net
food importing country, and also resulted in a huge trade deficit. India has remained a dominant
trading partner of Nepal as 60 percent of exports and imports are taking place with India. Thus,
Economic diplomacy needs to focus on balancing trade relations with India.

Table 1: A Scenario of Nepal’s Trade Balance (In Billion NRs)

Fiscal Year Export Imports  [Trade Balance | Export/Import Ratio
2009/10 60.9 375.6 -314.7 1:6.2
2010/11 64.6 397.5 -333.0 1:6.2
2011/12 74.1 498.2 -424.1 1:6.7
2012/13 77.4 601.2 -523.9 1:7.9
2013/14 914 722.8 -631.4 1:7.9
2014/15 86.6 784.6 -697.9 1:9.1
2015/16 71.1 781.1 -710.0 1:11
2016/17 73.1 986.0 -912.8 1:13.5
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Fiscal Year Export Imports  [Trade Balance | Export/Import Ratio
2017/18 81.3 1245.2 -1163.9 1:15.31
2018/19 97.1 1418.6 -1321.5 1:14.6
2019/20 97.7 1196.8 -1099.1 1:12.24
2020/21 141.1 1539.8 -1398.7 1:10.91

Source: The author’s calculation is based on Trade and Export Promotion Centre Data

2.2.3 Trade in Services Negotiation

In recent years, there is an increasing role of trade in services which is governed by General
Agreements in Trade in Services (GATS). The Contribution of the Service sector to GDP is also
increasing in the Nepalese context. Service negotiations are important as they cover a wide range of
economic activities. Trade in services is done through four modes of supplies, modes 1 to 4.
Domestic regulation, Request and offer approach, right to regulate, progressive liberalization,
licensing and qualification requirements are the key issues to be considered in the spectrum of
economic diplomacy.

According to WTO, operationalizing the services waiver for least-developed countries (LDCs) raised
their request to implement the services waiver at a meeting of the Council for Trade in Services held
on 11 March 2022. Members agreed on reviewing exemptions to the WTO non-discrimination
principle.

Nepal along with other labor exporting countries, relying on remittance, is concerned to make mode
4 services: the movement of natural persons is continuously requested to liberalize developed
countries’ service sectors in a fashion that those countries take advantage of trade in services
globally. Economic diplomacy of less developed countries needs to be oriented towards market
access in developed countries, with the provisions of waiver as they promised.

2.2.4 Trade-Related Aspects of Intellectual Property Rights (TRIPS) Negotiation

The preamble of the TRIPS agreement validates that the policy goals of the protection comprise
developmental and technological objectives. Moreover, the preamble endorses the special needs of
the least-developed Members who need generous flexibility for developing a wide-ranging and
sustainable technological base (UNCTAD-ICTSD, 2005). Devereaux et al. (2006) found that during
the Uruguay Round of trade negotiation, developed countries lobbying by Pfizer, Merck, and
multinational companies, were able to widen the scope of IP. The same was also found in Doha’s
declaration on TRIPS and public health favored developing countries as that permits the issuance of
compulsory licensing in case of national emergencies. The covid-19 pandemic recently proved the
importance of the agreement.

Nepal is adopting a critical mass approach so as to enhance its negotiation position as a coordinator
of the LDC group at the WTO. As a positive outcome, the LDCs transition period was extended in
protecting intellectual property under the TRIPS agreement as special and differential treatment
(WTO, 2013). Nepal’s economic diplomacy needs to be strengthened in order to get benefits from
the TRIPs agreement, particularly the implementation of TRIPS Articles 66.1 and 66.2. Similarly,
Nagoya Protocol for Access to Benefit Sharing (ABS) is also crucial for developing countries in the
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Patent and Industrial Property sector, but there is no clear direction for its realization. In this context,
it becomes a crucial agenda for the economic diplomacy of Nepal and like-minded members of the
WTO.

Chart- 1
Nepal's Position in Global Innovation Index (Gll)

Knowledge and technology outputs
Institutions

Human capaital and research
Global Innovation Index 2021
Creative outputs

Infrastructure

Market sophistication

Business sophistication
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Source: Global Innovation Index 2021 (wipo. int) accessed on 7.20.2022

On the domestic front, protecting intellectual property rights and benefiting from them seems
challenging. According to WIPO, as shown in chart 1, which represents the comparative
competitiveness of Nepal. The overall performance of Nepal has remained above the lower middle-
income group which is average in two pillars, namely Market sophistication and Business
sophistication. Moreover, it has performed above the regional average in Business sophistication in
Central and South Asia in 2021.

2.2.5 Rules of Negotiation

Nepal’s exports face difficulties to fulfill Rules of Origin (RoO) criteria that are set for eligibility to
enjoy preferences offered to LDCs and developing countries. Though the DFQF is specially targeted
for LDCs export, Nepal’s utilization has remained poor as per the statistics of the WTO. There are
issues with domestic regulations of the developed countries with regards to services exports, such as
licensing requirements and qualification requirements, primarily on the mode 4 of services supplies.
As the negotiation of trade in services is based on a request and offer approach, there has not been
much progress on the Rules Negotiation, particularly in domestic regulation. Nepal along with other
less developed countries lacks the required skills in economic diplomacy in services negotiations.
Their participation is lower while negotiating at the table. Rules on subsidy, anti-dumping,
countervailing, and many others are important from the standpoint of larger impact in the areas of
trade, finance, and investment among others, where economic diplomacy of poor economies is found
to be ineffective.

118


https://www.wipo.int/edocs/pubdocs/en/wipo_pub_gii_2021.pdf

Prashasan, Vol. 54, Issue 1, No. 136, p.113-124

2.2.6 Trade and Development

WTO claims that its agreements clearly recognize and address the link between trade and
development. After a massive demonstration at the Seattle Ministerial, the dwindling future of the
WTO got momentum at Doha Ministerial Conference, in November 2001, as the Trade Ministers
launched the so-called ‘development agenda’ and were also given the name ‘Doha Development
Round’. Following the spirit of the development dimension of Doha, the Hong Kong Ministerial
Declaration of 2005, emphasized the central importance of development. Hong Kong Ministerial
also agreed to launch the Aid for Trade, designed to help developing countries and LDCs build
supply-side capacity to promote their trade. At the Bali Ministerial Conference in December 2013,
ministers adopted a number of decisions under the developmental pillar for developing and least-
developed countries' trade (wto.org).

2.2.7 Foreign Direct Investment and Technology Transfer

It is widely believed that a greater IP protection environment supports attracting FDI to the host
countries. In the same way technology undergoes transfer. Contrary to this notion, Nepal’s FDI
projects and volume remained poor in comparison to other LDCs, e.g., Bangladesh and Cambodia.
China received the highest volume of FDI in 2021. Table 2 depicts FDI approval in Nepal; Nepal
approved 364,510.52 million NRs as FDI which provide employment to 275,020 Nepalese which is
quite lower than the demand of employment which has been not encouraging.

Table 2: FDI Approval in Nepal (In million NRs)

Scale Pl;l(())j.e%is Project Cost Fixed Cost ngmglg Amlggr;t of Employment
Large 317 391,260.06 | 362,635.30 | 30,160.63 | 214,349.26 59,286
Medium 529 68,673.97 49,228.18 | 18,902.61 | 52,499.49 49,591
Small 4,388 109,560.35 69,608.50 | 39,577.31 | 97,661.78 166,143
Total 5,234 569,494.39 | 481,471.98 | 88,640.54 | 364,510.52 275,020

Source: Department of Industry, Industrial Statistics, 2077/78

The economic diplomacy of Nepal at the national level seems less consultative which has also
weakened the power of negotiators in Geneva, New York, and Brussels in regard to promoting trade,
finance, and investment to harness unleashing trade and investment potential. Trade preferences.
Major exports have relied on preferential schemes, Generalized System of Preferences (GSP),
Everything but Arms (EBA), and Duty-Free and Quota-Free (DFQF) schemes led by WTO. These
preferences work less because of tariff liberalization- the gradual reduction of the tariff, leading to a
situation of ‘preference erosion’. Nepal is engaging multilaterally and bilaterally to make these
schemes favorable for LDCs exports. Mitigation of preference erosion has become a priority issue
for Nepal. As Nepal is a recent graduate of a developing country, it needs a longer waiver period to
enjoy the existing schemes. These issues, therefore, are the major concerns of Nepal’s economic
diplomacy.
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2.2.8 Trade Facilitation

The most crucial agreement and negotiations for Nepal are those related to trade facilitation. Due to
its landlocked location and open and porous border with its two main commercial partners viz. China
and India, Nepal incurs significant costs in cross-border trade. The GATT Articles V, VIII, and X
were negotiated in order to promote global commerce. As a result of its proactive negotiating
approach in the trade facilitation agreement, some achievements have been achieved. Trade
Facilitation has been regarded as one of the successful economic diplomacies in WTO negotiation.
Since Nepal heads and leads the Trade Facilitation Committee in the LDC group, Nepal’s role in
Negotiating Group on Trade Facilitation is widely praised. Success in the Trade Facilitation
discussions, which divided the members into groups A, B, and C, provided for distinct and special
and differential treatment in terms of deadlines and other commitments shall be complied with by
the respective members (WTO, 2018).

2.2.9 Aid for Trade

The WTO has introduced an Aid for Trade initiative for LDCs and developing countries as the Doha
Round of WTO negotiations in order to prepare the way for leveraging Least Developed Countries
and building their supply side countries (WTO, 2006). Nepal, an LDC, is one of the nations that
benefited from AfT programs. The recipients first demanded additional help on top of the standard
ODA, but eventually, the program was established as a component of the ODA. Together with
Nepal’s like-minded counterparts in the Committee on Trade and Development and the Trade
Negotiating Committee, the negotiators from Nepal reiterate their commitment to well-targeted and
expanded volumes of AfT. (Trade Policy Review of Nepal, 2012, 2018).

According to the OECD Creditor Reporting database, Nepal received 1274.57 million US dollars
AfT, the highest among the sectors, during 2005-20 19 followed by energy, agriculture (1182,
789.71 million USD) and banking and financial sectors (457.44 million USD).

The EIF is the main mechanism through which LDCs access AfT and there is not enough pledge
made by development partners under EIF. Chart 3 above shows that none of the sectors disbursed
more than 8 million for Nepal in the trade capacity building sector.

The Enhanced Integrated Framework (EIF) is the delivery mechanism Aid for Trade. It is dedicated
exclusively to assisting least-developed countries (LDCs) in their use of trade as an engine for
growth, sustainable development, and poverty reduction. The EIF has a partnership of 51 countries,
24 donors, and eight partner agencies, including the WTO. The EIF has invested in over 170
projects, with US$ 220 million committed to supporting the poorest countries in the world (wto.org).
Contrary to the claim that LDCs are prioritized for AfT, the share of LDC-specific support in AfT
has remained very low in LDCs. According to OECD data, the top ten recipients of AfT in 2019
were developing countries, except Bangladesh. Nairobi Ministerial Conference agreed and
recognized the contribution of the Enhanced Integrated Framework (EIF) in mainstreaming trade in
development policies of LDCs and building their trade capacity to enable them to achieve the 2030
Agenda for Sustainable Development (WT/MIN (15)/DEC).
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Chart 2: Aft Disbursements by Sector (million current USD)
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m2005| 30.07 | 5.61 | 5280|1216 | 3.35 | 1472 | 575 | 0.01 | 1.80 | 0.06 | 1.22

Source: Author’s calculation based on OECD Creditor Reporting Database

According to WTO, the Standards and Trade Development Facility (STDF), is another partnership,
working in the area of developing international standards for food safety, plant and animal health,
and access to global markets. The WTO manages the STDF trust fund, which has provided financing
of over US$ 50 million to support projects in the countries like Nepal.
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Chart 3 : Aft Disbursements by Sector (2005-2019) million
current USD
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3. Summary, Conclusion, and Recommendations

Developing countries, LDCs in particular, need carefully to analyze the political economy of WTO
agreements and their economic impact. Nepal, as a small player, has been playing a good role in the
WTO negotiations, primarily in trade facilitation, preferences, and capacity-building aspects of
economic diplomacy. The state joins with like-minded members and groups while performing its
role in protecting the national economic interest. Nepal has been found to be less representative and
plays a weaker role in services, rules, and intellectual property rights negotiation which need to be
improved.

For the effectiveness of AfT, the support has remained moderate in Nepal. Nepal’s trade
performance could not be boosted by the AfT initiative as its impact on building competitiveness of
Nepal’s trade sector was found insignificant. The support and funds disbursed from 2005 to 2019
remained lower in comparison to LDCs’ average and far below that the developing countries.

AfT has to be extended in volume and activities to make more timely demand-driven interventions,
particularly in enhancing productive capacity, building trade-related infrastructure including ICT
infrastructures, enhancing supply-side capacity, and technology transfer. Nepal has to focus on
negotiation at the WTO to mobilize aid for trade through trade SWAP. Moreover, there is a pressing
need of strong coordination and synergy among trade-related programs.

Despite the popularity of AfT among LDCs and donor communities, the generous support from
donors is still inadequate. To overcome the constraints faced by LDCs in exports, market potentials
developed through trade liberalization and preferential schemes need more focus on the value chain
development of more products. Addressing the capacity constraints of Nepal, articulation of needs
and priority is equally important. There exists a huge gap between commitments and disbursement
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of AfT from development partners. The aforementioned facts and figure demonstrate that Nepal’s
exports of AfT-backed NTIS products is not satisfactory.

From the standpoint of international political economy, trade liberalization demands more
cooperation and greater partnership. However, this study finds that there has been more flow of aid
in developing countries to LDCs, which has to be considered by donors. Sincere efforts have to be
made to integrate and benefit LDCs in the global economic environment.

As WTO has focused on neo-liberal economic agenda, Nepal can play prudent economic diplomacy
which represents all three levels: multilateral, regional, and bilateral. Nepal should attempt to
unleash potential not only on trade in goods, but also in the areas of services, finance, IP, rules, and
development dimension of WTO systems. For this purpose, this study finds some gaps in
coordination between capital-based officials and Geneva, Brussels, and New York-based diplomats.
Inter-ministerial, agencies and public and private sectors have to make negotiating positions that
produce results towards achieving SDGs and fulfilling the lofty dreams of “Prosperous Nepal and
Happy Nepali.”
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Community Based Organization Governance in Nepal

Dr. Narendra Raj Paudel”

Abstract

Globally diversity of Civil Society Organizations (CSOs) applications raises the curiosity to analyze
CSOs’ application in Nepal due to uncoerced collective action around shared interest purposes and
values. The study focuses on the analysis of the structure, environment, values and impacts of CSOs
to illustrate CSO governance. Based on the four types of Nepalese CSOs- Community Forest Users
Groups (CFUGSs), Cooperatives, Non-governmental Organizations (NGOs), Not-profit Making
Organizations and Community Organizations due to the availability of their data. The findings reveal
that CSOs have wide coverage and networking throughout the country having voluntary in nature
and autonomous in working style. However, their performance is conditioned by the availability of
donors’ funds, and elite-captured, begging tools in the name of democratic-value addition except not
profit-making CSOs due to individualization of the social members.

Keywords: Community-Based Organizations, history, performance, CSO governance, livelihood

Background

The role of civil society is ever-changing with the changing society’s political, economical and
socio-cultural diasporas. Thus, the number of civil society has been increasing exponentially
globally since the 1960s in the West, since the 1980s in non-communist Asia, Africa and Latin
America and since the 1990s in the ex-communist regimes of Europe and Asia (Salamon, 1996).
More than fifty thousand International Non-Governmental Organizations (INGOs), millions of
national Non-Governmental Organizations (NGOs) and undocumented small, traditional, local
NGOs exist formally or informally. Sometimes, NGOs and civil societies are used as synonyms
despite differences. Thus, their governance issue comes to the fore for discourse to study their
genesis, structure, roles and processes accompanied by the outputs and consequences in the society
where they are serving citizens and work as a watchdog.

In the first decade of the twenty-first century, there are 50,000 international nongovernmental
organizations (NGOs) worldwide—some with grass-roots engagement. There are also about 7,000
microfinance institutions (MFI) within the world serving 16 million people. There are many
thousands of undocumented small, traditional, non-incorporated organizations. Since the Second
World War (WWII) the developed world has provided the US $2,300 billion in international aid, and
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at this time around 10-20% of the annual ODA (Official Development Assistance) folks the US $60
billion is disbursed through the third sector(Hasan and Onyx, 2008). Thus, the global scenario put
stress explicitly and implicitly to study CSOs governance systems locally.

Theoretically, governance is about institutional/organizational networking and relationship with the
stakeholders on the one hand whereas civil society is an organization that occupies the space where
the government is unable and the private sector is reluctant to serve citizens as and when required. In
the governance model of Worldbank(1992), [civil society]organizations that are neither established
nor created to distribute profits to its member or owners have an objective to make socio-cultural,
political and economical prosperity of the society/country. Here, civil society governance refers to
the following areas of functions for the purpose of achieving its goals.

Visualization of civil society organizations before establishments;

Setting its mission, visions, structure and process;

Networking with state and private sectors vis-a-vis interrelationship with them;

The accomplishment of their missions and results/outputs accompanied by the consequences
of their performances in society;

e Addressing cross-cutting issues of health, education, social justice and equality, sustainable
development, and human development along with government and private sector.

On one hand, the CSO is composed of a vast array of organizations that are not part of the
government as well as not operated to profit from their owners and CSO receives funds from the
state and market on the other. Besides, CSOs operate their functions in the political and
market/private spheres of the country. To differentiate CSOs from the state and market/private sector
is a bit complexity subsequently difficult to define neatly. These CSOs are operating for collective
goods and services to their members or for others amid complexities even though CSOs differ in
their behaviour from the conventional businesses of government and private sectors. United Nations
(2015) argues that ...civil society constitutes the full range of formal and informal organizations that
are outside the state and market. This includes social movements, volunteer organizations,
indigenous peoples’ organizations, mass-based membership organizations, non-governmental
organizations, and community-based organizations, as well as communities and citizens acting
individually and collectively (United Nations Data 2015, quoted in Hinds, 2019, 24p). Almost all
specifically prohibit the distribution of profit directly to members or other stakeholders (Hasan and
Onyx, 2008). Likewise, CIVICUS (2008) define CSOs as an arena, outside the family, the state and
the market where people associate to advance common interest.

Thus, CSOs are a wide array of organizations, associations, academia, not-for-profit professional and
corporate social responsibility groups, non-governmental and not-for-profit organizations, youth and
student groups, trade unions, foundations, faith-based institutions, youth groups, indigenous and afro
descendants people, formal and informal organizations which belong to and/or represent interests
based on community, philanthropic, ethical, cultural, ethnical, religious, scientific perspectives and
considerations (Inter-American Development Bank 2015, quoted in Hinds, 2019, 24).

However, the CSO term covers many things to many people. For some, it is Non-governmental
Institutions  likewise non-profit organization (NPO), Non-Governmental Development
Organizations (NGDO), Private Voluntary Organizations (PVOs), Third Sector Organizations
(TSO), Public Service Organizations (PSO), Charitable Organizations (CO), Grassroots
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Organizations(GO), Community Based Organization (CBO), Voluntary Organization (VO) etc.
Whatever the terminology, the definition given by United Nations Data, 2015 and Inter-American
Development Bank can be quite supportive to define CSO in order to achieve its functional goals.

In sum, “Civil society refers to the arena of uncoerced collective action around shared interests,
purposes and values. In theory, its institutional forms are distinct from those of the state, family and
market, though in practice, the boundaries between state, civil society, family and market are
often complex, blurred and negotiated. Civil society commonly embraces a diversity of spaces,
actors and institutional forms, varying in their degree of formality, autonomy and power (Center for
Civil Society, 2004). Civil society is not a neat and tidy sphere of social engagement, it is one that is
political and riddled with internal contestation (Hinds, 2019, 29). Having said that, CSOs inherit the
following attributes.

Conceived voluntary by nature

No profit distributions to its members or others

Politically somewhat neutral

Work for the public cause

More people-oriented

Self-governing

Watchdog

Service providers operating in a contested space between and among state, market and family

Based on the above theoretical discussion of CSOs, it is at the forefront of discussion to correct the
weaknesses of public and private sectors with the aim of improving the values of democracy and the
better livelihood of the people. The objectives of the article are to analyze the applications of CSOs
doctrines in Nepal; discuss their sustainability and whether they are able to continue their values and
impacts on society; elucidate their performance style by examining their strength and weakness. The
analytical dimensions of the CSOs and their rationality are derived from the literature review and
their applications are analyzed and discussed in the following sections of the article.

Analytical Dimension of CSOs

On one hand, the CSOs role is analyzed through economical perspective articulating and organizing
through their productive, economic interest and material conditions of existence likewise, CSOs act
as a group to reform the state in order to achieve political and judicial equality, claiming their rights
to take part in the process of forming the laws, making decisions, formulating public policies and in
reforming the state within the current situation. Similarly, its role is seen from the political
movements that seek to prevent wide-ranging and comprehensive ethical, political and cultural
alternatives to transform the individual communities and the structure of the society as a whole
(Hinds, 2019). Thus, the structure, the environment, the value and the impacts are considered to
analyze the state of civil society.

e The structure: Breath of citizen participation, depth of citizen participation, diversity civil
society, participants, level of organizations, interrelationships, resources etc.

e The environment: Political context, basic freedoms and rights, socio-economic context, legal
environment, state-civil society relation, private sector-civil society relations, cultural context;
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e The values: democracy, transparency, tolerance, non-violence, gender equity, poverty
eradication, environmental sustainability;

e The impacts: public policy impact, holding state and private corporations accountable,
responding to societal interest, empowerment of people, meeting societal needs etc

Rationale of CSOs

The World Bank, the Organization for Economic Cooperation and Development (OECD) and many
advocate the rationality of CSOs due to improvement of public governance in countries of the South.
The public governance improvement in the South pins a lot of hope on the capacity of civil society
to hold government accountable.

Hasan and Onyx (2008) and Hinds (2019) argue that the CSO as an advocacy group was started to
install a democratic government due to fear of communist invasion in the 1990s at one hand. On the
other hand, CSOs played a vital role to make the government accountable and monitoring
government activities. Likewise, CSO became not only an alternative source for providing goods
and services but also addressing social issues such as climate change, sustainable development,
poverty alleviation, equity and equality, gender mainstreaming, discrimination against women and
minorities etc. Besides, CSOs generate the resources through establishing dynamic relationships
with international governments, funding agencies and national governments and local organizations.

In the Asian context, the rationality of CSOs includes- firstly, CSOs have heralded significant space
in society because CSOs are traditionally reinforcing society for unity within diversity; secondly,
CSOs injected movement against the authoritarian regimes for the cause of the democratic political
system; and thirdly, CSOs have been seen as an alternative movement for providing goods and
services, development-oriented campaigners and resource mobilizers when the state functionaries
were facing difficulties due to their own weakness or western influence (Hasan, 2008).

CSOs that mobilize as part of the labour movement, the women’s movement, the environmental
movement or on several other areas of concern, diversity in the types of organisations, strategies and
approaches is what is often visible(Hinds, 2019). However, CSOs are not found criticism free. Thus,
they are negative terminologies used against them which includes Briefcase NGO (BINGO), Come
and Go NGOs (ComeN’GO), Commercial NGO (CONGO), Criminal NGO (CRINGO), Fake NGO
(FANGO), Mafia NGO (MANGO), Party NGO (PANGO), Politician’s NGO (PONGO) etc.(Fowler,
2000, 32).

Methodology of the Study

The method adopted in this article is a meta-analysis of CSOs. Data from four types of CSOs were
collected and analyzed based on legality, history and their coverage throughout the country. The
data of 26495 CFUGs were collected from Forest Department(2014) whereas 50367 NGOs’ data
was from Welfare Council, 34512 cooperatives’ were from Cooperative Department and 32276
community organizations’ were from the Poverty Alleviation Fund. Primarily, their structure and
performance style was analyzed based on the legal mandate. Their history was analyzed from a time-
series analysis. Their coverage was analyzed based on their locality where they provided service to
the needy people. Finally, their strengths and weaknesses against their motto/doctrine were analyzed.
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Legal Background for CSO Governance in Nepal

It is a curiosity how far these characteristics of CSO resemble to the Nepalese CSOs. So, the legal
frameworks, structure, volume of CSOs and their functional patterns in the Nepalese context are dis-

scussed in the following sections.

Without legal framework, CSOs or any other forms of organization cannot operate in the society.
Constitutionally, the right to freedom in the Article 17 has provision of freedom of opinion and
expression. This is fundamental departure point for the sake of civil society. Likewise, other
categories of freedom include right to assemble peacefully without arms, to form political parties, to
form unions and association, to move and reside in any part of Nepal and to practice any profession,
carry on any occupation, establish and operate any industry, trade and business in any part of the
country. Besides, right to equality, communication, justice, against torture, property, religious and
others that are provisioned as fundamental rights in the constitutions are essential rights to operate
CSOs in Nepal. Article 51 (a, b and f) mentions certain areas of CSOs under the policy adopted by
the state. The sub-section b of Article 51, describes the policy regarding political and governance
system. The following acts, rules and policies are made to materialize the constitutional spirit.

e Constitution of Nepal,1947,1958, 1962, e Local Self-Governance Act, 1999
1990, 2006, 2015
e Organization and Association Act, 1977 e Poverty Alleviation Act, 2006
e Social Service National Co-ordination e Cooperative Act, 1992
Council Act, 1977
e Social Welfare Council Act, 1992 e Forest Act, 1993
e Working Journalist Act, 1993 e Trade Union Act, 1992
e Pressand Publication Act, 1991 e The Income Tax, 2002
e National Broadcasting Act, 1993 e Company Act, 2006
e Right to Information Act, 2007 e National Directive Act, 1961
e Senior Citizens Act, 2006 e Citizen Rights Act, 2002
e Corruption Elimination Act, 2002 o National Broadcasting Rule, 1995
e Good Governance Act, 2006 e National Mass Communication Policy
2016
e Human Right Commission Act, 2012 e Local Government Operation Act,
2017
o Development Cooperative Policy 2014

However, Humagain (2020) argues that the rulers have been shrinking the right of CSOs on the
ground of misinterpretation of sovereignty, national integrity, national unity and social cohesion.
Khadka and Pokharel (2018) argue that CSOs are facing challenges due to the lack of appropriate
definitions and integrated laws despite sporadic legal provisions to govern CSOs in Nepal.

CSOs can work collaboratively with the public institutions in Nepal to make democracy more viable.
To sustain democracy in Nepal, the rights of government extends its arms from ward level to federal
level. Each layer of government has to right to coordinate, manage, formulate policy, mobilize
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resources, deliver goods and services in favour
of citizens. Thus, the Ministry of Women,
Children and Senior Citizen is a central agency List of CSOs in Nepal
that is the main institution at the Federal level.
Ministry of Finance, Ministry of Education, ° Secular movement organizations
Ministry of Labour, Ministry of Home, ° Ama Samuha (Mothers’ group)
Ministry of Forest, Ministry of Foreign ° Bar Association
Affairs, National Planning Commission, ° Consumer Groups
Constitutional Bodies and other ministries . Education and Informational
which governs CSOs as per their working Institutions
jurisdictions. Social Welfare Council is an o Advocacy Groups
autor(;omous institutiolz that ir1egisters alnd . International CSOs
coordinates CSOs. Likewise, there are also . : o
institutional arrangements established at the ¢ chaflogsh social - groups fighting for
provincial level as per provincial laws and eirng t . L
policies. Similarly, CSOs are governed by ¢ Agencies thal f'ght for pUbI.'C r_lghts,
local governments from ward level to District such as tl_1e Dalit rights °T9a’?'za.“°”s
Coordination Committees. However, each | ©  Human rightsand peace institutions
layer of government invites CSOs as per their | ¢ ~ Promotional and protective interest
wishes. It is necessary that all mechanisms of groups o
civic engagement are and should be formal | ©  Reliefand development associations
(MoFAGA, 2019). It means civil servants who ° Civil groups
are working in each layer of government have | ¢  Social and cultural associations
to be knowledgeable of CSOs so that they can ° Right-based organizations
establish fair and impartial relations with ° Heritage societies
Citizens in favour of making democracy o Madheshi organization
sustainable. o Reform groups

° Conservation societies
Community Organizations in Nepal e  Economic societies
The above conceptual analysis includes the ° Indl.gt_anous Da“j[’ Women, NGOs
CSOs like developmental non-governmental ° Religious orga_\nlz_atlon
organizations, self-help groups, professional | ©  Studentorganizations _ _
organizations, trade  unions, registered | ¢  Public trusts and private philanthropic
charities, women’s organizations, faith-based associations
organizations, social movements, business

associations, endogenous associations and
advocacy groups, religious organizations etc

whereas within the Nepalese context, CSOs include a large number of organizations such as
voluntary organizations, consumers groups, advocacy groups, human rights organizations, peace
movements and religious organizations (ICA, 2006, p.8). The details of these CSOs are
undocumented. Their exact numbers and location is not found properly. However, these CSOs are
providing their services to the needy people at local level.In this section of the article is analyzed the
nature of CSOs in Nepal, their history, spatial coverage of the Nepal and their performance level for
the betterment of the societal members. See the list of civil society organizations exhibited in Nepal
in box.
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In Nepal, there are many more CSOs either formally registered or informally practised since their
inception. Guthis, Parma, Rodi etc are its examples. The governance system in Nepal has been
changing due to people’s movements in the 1950s, 1990, 2006 and others. The genesis of these
movements is also due to CSOs’ cause. Many more professional organizations, trade unions,
political parties and their sister organizations, business unions, consumer society, students union,
teachers unions, medical association human rights associations are the CSOs whose exact number is
still unknown. Thus, it will be difficult to find the exact volume of CSOs. For the CSOs governance
study purpose, three areas such as NGOs, Cooperatives and Community Forest Users Groups
(CFUGS) are taken as a reference. There are 50,367 NGOs registered in SWC(as of 2019), 34,512
Cooperatives in the Department of Cooperatives (as of 2017), 26,495 CFUGs as of 2015 and 32,276
community organizations as of 2020. Besides, some unofficial sources claim that NGOs/CSO are
more than 83,000 in Nepal (ICNL, 2017). One more new practice is initiated in Nepal as a company
registered as a profit not a distribution company since 2006. Its total number is reached 1,782 from
2006 to 2018( KC et al., 2020).
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NGOs as per SWC classification, their working areas ranges from health, education, community
development, moral education, drug addictions etc. For instance, community and rural development
(32,332), aids and abuse control (125), child welfare (1,379), educational development (942),
environmental protection (1,654), handicapped and disabled service (930), health service (1,334),
moral development (2,008), youth service (6,054) and women service (3,589) are distributed
throughout the country. However, how much resources they have mobilized are not known. These
NGOs are facing criticism of urban-centric and donor-driven.
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Likewise, Cooperative movement in Nepal has been contributing since 1956. Cooperative movement
accounts for at least 12% humanity, 2.1 Trillion($) turn over and 10% employed globally in
cooperatives whereas it’s mobilized resources its worth as equivalent to 2.7 billion NRP and
generated 60 thousand employment opportunities in Nepal. There are 51 percent (3,213,514) women
and 49 percent (3,092,067) male ratios in its decision-making bodies. Cooperatives such as saving
and credits (3,489), multipurpose (432), agriculture (1,076), dairy (1,655), vegetable and fruits (191),
consumers (1,408), tea (105), coffee (155), beekeeping (93), electricity (461), communication (143),
sugarcane (48), health (128), junar (145) and others (991) have their organizational structure through
the country.

Similarly, 3.8 million people are involved in CFUGs. They have managed 38 percent of Nepal’s
forest. CFUGs have enhanced the practice of leadership development, social inclusion and gender
mainstreaming. About one thousand CFUGs are being handled by female-only executives (Bhattarai
and Conway, 2008). These kinds of achievements of CFUGs have contributed to the value of CSOs.
In Nepal, there are 18324 community forests, 23 collaborative forests, 7419 pro-poor leasehold
forests, 16 protected forests, 36 religious forests and 677 buffer zone community forests distributed
throughout the country altogether 26,495 as of 2015.

Community organization: Community organization in Nepal has wide networks and are dedicated to
uplifting the livelihood of marginalized citizens. It worked with the cooperatives in the partnership
models. NRP 19 billion from 2000 to 2019 was mobilized. Its structure extended into 64 districts out
of 77 districts as well as 551 local bodies out of 753. In 32276 community organization, 68 percent
women are leading these organizations as its executive. Community organization covered 988632
households. As per the report of the Poverty Alleviation Fund (2021), 78 percent out of 4.9 million
beneficiaries are women beneficiaries. Likewise, there are 3 percent Muslim representatives, 28
percent Dalit representatives, 30 percent ethnic community representatives in these organizations.
The attempt was made to through poverty alleviation funds supported by foreign donors.

Major funding partners to the CSOs are INGOs in Nepal. In Nepal 251 INGOs in 2017, 144 INGOs
in 2018 and 258 in 2019 are working for the sake of education, health, environmental sustainability,
disaster management, community development, democratization etc. These INGOs spent money
42.93 billion through local NGOs in 79 projects in 2016. Likewise, 35.08 billion NRPs were spent in
93 projects in 2017; 18.51 billion NRP in 71 projects in 2018 and 26.25 billion NRPs in 49 projects
in 2019(Ministry of Women, Children and Senior Citizens, 2019). Local resource generations in
favour of CSOs will be vital for the sake of CSOs’ sustainability in Nepal.

Discussions

Based on the CSOs volume, coverage and functional patterns of NGOs, Cooperatives, CFUGs and
Community Organization, the following theoretical issues of CSOs are surfaced in Nepal
eventhough thousands of CSOs are undocumented/unrecorded in Nepal.

e Issue 1: Are the structure and environment of the Nepalese four types of CSOs compatible
against the its doctrine as postulated by the Western Country? If yes or no? Why?

e Issue 2: What is their prosperity of sustainability to continue their values and impacts in the
society for better livelihood and against the wicket issues of public administration? Discuss.
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e Issue 3: Are these four types of CSOs working together for the betterment of the society?
Discuss.

e Issue 4: What are their strengths and weakness against their doctrine?

WOvE 810vE 8zovE 830VE 84OVE 850VE &UVE sTOvE 8IUE
1 1 1 1 1 1 1 1 1

CIVIL SOCIETY ORGANIZATIONS IN NEPAL W<¢'E

(Eample, NGOs, Co-ops & CFUGSs) s L
ai HUMLA @ .
parchuLA @@
saimaoi BAsHanG @ B%RA L
DADELDHURA JUMLA
0 KALIKOT ® ® R
N RUKUM_W ° i
: =) 220 AcHam » JAgKOT RUKUM_E MUSTANG =
JSANCHANZIR s O SALYAN (™) MYA% KASKI * z::::i
BARDVA (g SRR [ ® 0 =) G
. BANKE 0 & & O .
O () GO 0 G 5LAKHA SANKHUWASABHA
DANG @ G g : @ | TaPLEIUNG ®
O 0 G SOLUKHUMBU @
kapueasul. 2 S g © wiomio -
cmmwm smonuu PSP

= PARSA s Q i AYAPUR ® @ PancHTHAR "

Legend é G O ILAM O A a

77Districts savran: Qg - G @

Sum of Fields MORANG

N= =26
3,800

Data Source:

[ Total-coops Social Wellfare Council, 2019,
B Total NGOs Cooperative Department, 2017 1 0.5 0 1 Decimal Degrees
o CFUGS in Nepal Forest Deparmem’ 2014 | = .

T T T T T T T T
B000E 8100°E 82'00E 83'00E 84°00E 85°00E 86°00E 8T00E 8800E

Major funding partners to the CSOs are INGOs in Nepal. In Nepal 251 INGOs in 2017, 144 INGOs
in 2018 and 258 in 2019 are working for the sake of education, health, environmental sustainability,
disaster management, community development, democratization etc. These INGOs spent money
42.93 billion through local NGOs in 79 projects in 2016. Likewise, 35.08 billion NPRs were spent in
93 projects in 2017; 18.51 billion NPR in 71 projects in 2018 and 26.25 billion NPRs in 49 projects
in 2019 (Ministry of Women, Children and Senior Citizens, 2019). Local resource generations in
favour of CSOs will be vital for the sake of CSOs’ sustainability in Nepal.

NGOs can work independently without seeking any kind of profit as per the governance structure
defined by the Social Organization and Association Act, 1977. Regarding employment and better
livelihood of individuals, NGOs are also playing a vital role in advocacy in society against social
discrimination and torture. Eventhough the CDOs office has the authority to monitor and evaluate
the performance level of NGOs, it has not been in practice. CDO offices concentrates only on the
registration and renewal process rather than assessing the NGOs activities (Dhakal, 2006). As per the
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report of the Ministry of Women, Children and Senior Citizens, there are only 15 to 20 percent
NGOs in operation out of more than 50 thousand registered NGOs at Social Welfare Council.
Besides, the NGOs are found in urban-centric rather than needy people-centric who are below
poverty-line, less aware of their rights and discriminated against and exploited due to social taboos at
peripheral regions. Likewise, their services are conditioned by donor support. Otherwise, they
stopped their services. Thus, the sustainability of NGOs is questionable. The value of NGOs is not
established in society. The NGOs is assumed to like as monsoon climate.

The cooperatives in Nepal were registered with the aim of mobilizing local resources for better
livelihood as per the Cooperative Act, 1992. The performance level of cooperatives is found
questionable due to a lack of transparency among its members. Many of its members are family as
well as elite captured. The sustainability of cooperatives is questionable due to poor communication
and transportation and increased administration cost (Ginrich, NA). The manipulation of poor and
illiterate people is increasing by the cooperative leaders because the support provided by the
government and donor hardly reach to the rural and poor people. The governance of cooperative is
found critical due to its diversified nature in Nepal and elite captured to follow its doctrine like
voluntary and open membership, concerns for community, democratic member control etc
eventhough it is outreach to the poor and marginalized people. The cooperatives are also working
with NGOs, CFUG and Community Organization. The partnership with cooperatives is an important
theoretical elaboration of CSOs found in Nepal (Poverty Alleviation Fund, 2021).

The CFUGs governance structure is found democratically satisfactory in hilly regions rather in
Terai. Community forest act and policies provide the involvement of marginalized groups in Nepal
and 50 per cent quotas for women at all levels of community forest decision-making bodies. CFUGs
have several lessons (www.fern.org, 2017).

e First, the importance of political commitment in ensuring the success of community forest;

e Second, involving stakeholders in policy-making ensures buy-in yet as strong policies that
reflect experience on the ground;

e Third, strong civil society organizations and community forest networks are vital for
awareness-raising, capacity-building and supporting communities’ participation.

Likewise, a unique practice in Nepal is found. An example is Profit-not distribution company since
2006. The number of these CSOs are increasing due to their principles such as professionalism, and
money earning but not profit distribution purpose. Due to such nature, employment opportunity is
increasing. People are ready to take risks. Its governance structure is not found like as cooperative.
Individuals as well as other groups can form this kind of CSOs.

As per Poverty Alleviation Act, 2000, community organizations as CSOs were initiated by the
poverty alleviation fund 2000 to improve the livelihood of poor and marginalized people. The
networks of these organizations have throughout the country. However, these organizations were
financed by the government of Nepal and donor agencies. The fate of these organizations is unclear
and uncertain due to the discontinuation of the fund since 2019.

The principles, strengths and weaknesses of CSOs of Nepal are presented in the following table:
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CSOs in Nepal Principles Strength Weakness
CFUGs Community forest ¢ Importance of o Politicalization
users have the right to political e Corruption
form user commitment e Clientelism
[ ]

Use forest resources
and even decide the
price for the sale of
surplus forest
products
Community forest
rights

Protect environment
Livelihood and socio-
cultural values
Forest management
and community
participation

Involvement of
stakeholders in
policy-making
Networking for
awareness-raising
Capacity-building
and community
participation

Setting for undue
benefits
Coordination
issues

Cooperatives in
Nepal

Voluntary and Open
Membership;

Work with profit
motive;

Politicalization,
Fraud money,

Democratic Member ¢ Wide networking; e Exploitation of
Control, ¢ Financial its members,
Member Economic productivity linked cartailing,
Participation, to livelihood of e Issue of
Autonomy and people; autonomy
Independence, e ltis neither
Education, Training socialism nor
and Information, capitalism;
Co-operationamong | ® Value chain effects
Co-operatives, in agricultural
Concern for products, changes in
Community livelihood of

ordinary citizens,

social services

NGOs Not profit making e Resource e Urban centric-

Organized as a legal
entity

Private (separated
from government
institutions)
Self-governing
Voluntary

mobilization

e Awareness creation

against mal-social
practices

e Service delivery in

health and
education- family
planning and eye
cares

e Environmental

NGOs

Donor driven
NGOs

Only 15-20
percent NGOs
are functional
Weak monitoring
and evaluation of
NGOs
performance
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CSOs in Nepal Principles Strength Weakness
protection e Opagque financial
Partnership with transaction
INGOs
Wide networking
Profit-Not Development and e  Wide networking e Hiding black
distribution promotion of e Entrepreneurship money
company profession/occupation | ¢  Professionalism e Fraud
e Protection of the e Research
collective rights and
interests of the person
engaged in any
specific profession or
occupation.
e Operation of any
enterprise for the
attainment of any
scientific, academic,
social benevolent or
public utility or
welfare objective on
the condition of not
distributing dividends
Community e Partnership with Infrastructure e Not continued
organization cooperatives with aim | ¢  Resource due to lack of
(Poverty to improve livelihood mobilization financial
alleviation poor people e Fund management support
funds) 64 e Income generation | ® Planned to
districts- 551 handover to the
local bodies local bodies
19 billion NRP
spent

Despite of vast array of CSOs in Nepal, they have strengths and weaknesses. The CSOs in Nepal
have wide coverage and are diversified in nature in general especially working sectors and
committed to promoting good governance. Likewise, CSOs advocate full democracy and human
rights, promote awareness and ensure the participation of minorities, contribute to the development
and protect the natural environment. However, these CSOs were not able to include all diverse
groups and suffered due to inadequate transparency, weak professionalism and management. The
unity of CSOs in Nepal is a crucial aspect for further discourse. Whatever, they are highly donor-
dependent rather than endogenously sustained. CSOs which suffered mostly due to politicization and
corruption are in critical situations to promote the values of CSOs and impact the betterment of
society.
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Conclusion

Many more legal instruments lay the foundations of CSOs governance in Nepal. As per the
functional jurisdiction of the Ministry, there are CSOs ministrywise in Nepal. The definition of
CSOs in Nepal is found diverse. The number of CSOs is unclear either formally registered or
informally accepted by the society at one hand. On the other hand, the types and functional
jurisdiction of CSOs vary within the CSOs. For example, SWC classified NGOs as more than half a
dozen whereas there are more than one dozen cooperatives. Besides, there are half a dozen of CFUG

types.

The structural patterns, governance and impacts are differed because of their working modality.
Even though there is a huge number of NGOs in Nepal, only 15 to 20 per cent are functional.
Likewise, Cooperatives are registered, but how many of them are functional is not known yet. The
same fate is repeated for CFUGs and Community Organizations except for Not-Profit Distribution
Companies. Their contributions to better livelihood through poverty reduction, as well as local
resource mobilization, are remarkable.

In sum, it does not mean that CSOs are free from criticism. Khadka and Pokharel(2018) argue that
these CSOs are plagued by weak internal governance systems, gloomy financial sustainability, elite
dominations and others. Thus these five cases of NGOs, Cooperatives, CFUGs, Not Profit
Distribution Companies and Community Organizations show that the civil society governance scope
is wide and required skilled manpower to manipulate these organizations in their true spirit at one
hand. On the other hand, the scope of CSOs is limited due to the misinterpretation of sovereignty,
national integrity and social cohesion.
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Approaches and Determinants of Intergovernmental
Coordination in Nepalese Federalism

Raj Kumar Adhikari”
Abstract

This paper focuses on identifying and analyzing the major approaches and determinants that are
critical for Inter-governmental coordination/relation between and among different tiers of
government in the context of Nepalese federalism. This paper is based on the review and analysis of
the findings of various researches which tries to incorporate some tested approaches and some valid
determinants that are fairly responsible to trigger the effective coordination and relation between
federal, provincial and local government. The paper tries to conceptualize two terms coordination
and relation as mutually inclusive concept rather than exclusive, so appears interchangeably as
overlapping concept. Classical hierarchical approaches advocate coordination based on some
procedures and defined workflow prevail in most formal organization. But network approach relies
on mutual needs and is basically horizontal. Whereas contingency approach is combination of both
wherever situation demands. Determinants that can excel or impede coordination are resource
dependency, legal or structural coordination, communication, trust, power distance and uncertainty
avoidance. Finally the paper argues that to better up the intergovernmental coordination/relation
formal/informal communication, level of resource dependency, legal and structural bindings, trust
factors matters.

Keywords:| nter-governmental coordination,Inter-governmental Relation, Communication,
Resource Dependency, Structural Coordination, Power Distance

1. Background

In federal state like Nepal, in principle, federal government, provincial governments and local
governments are constitutionally authorized to make their own decision for which they are
responsible to do. In other word beauty of Nepalese federalism is division of state power (political,
fiscal, administrative, judicial) to federal, provincial and local government. Major essence behind
this division grant autonomy to tailor policies as per local needs, circumstances and preferences so
forth. Executing federal system in Nepal is still in early stage and long way to go for maturation.
Event though, the division of power and existence of overlapping jurisdictional authority in federal
system provides ample spaces for both opportunities and challenges for intergovernmental
coordination. As far granting autonomy to government units are important in federal system,
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intergovernmental relation (IGR) in another word intergovernmental coordination (IGC) also have
its crucial meaning at the same juncture. In this article intergovernmental coordination tries to
widely cover coordination between and among the government organizations across the different
levels of government. Why coordination between governments is important? Many studies revealed
that coordination helps avoiding negative externalities (Kennett, 1998), harmful competition
(Behnke, 2014: Braun, 2006: Wasserfallen, 2015), and intergovernmental conflict (Cameron and
Simeon 2002; Parker 2015; Wasserfallen 2015; Watts 2008). It can prevent incoherencies,
inconsistencies, fragmentation, redundancies, contradiction, and duplication (Bouckaert, Peters, and
Verhoest 2010; Jensen, Koop, and Tatham 2014; Peters 1998; 2015). By coordinating, governments
can realize economies of scale (Bouckaert, Peters, and Verhoest 2010; Painter 1998), engage in
policy learning (Fuglister 2012; Fu“glister and Wasserfallen 2014; Wallner 2014), and achieve
equity in public service delivery (Thorlakson 2003, 16; Bolleyer 2006) (as cited in Schnabel and
Hegele, 2021). Better coordination broadly relies on better intergovernmental relation which means
better understanding of roles and responsibilities of each government unit, better interaction between
and among different level of government organizations and be better in developing trust amongst the
governments for the sake of improving their ability through effective relationship.

Never ending debate about intergovernmental relationship in federalism all over the world lies in
“autonomy versus control and collaboration versus competition” (Radin et al., 1996).
Intergovernmental relation and intergovernmental coordination are used often interchangeably and
still relies on conceptual messiness. It is quite difficult to separate or draw demarcation between
these two concepts from where intergovernmental coordination turns into intergovernmental relation
and vice-versa, this is because these two concepts themselves are intertwined and entangled with
each other. It is very hard to find commonly and widely agreed definition of both, even though both
of these terms are widely used and wider spread day by day in various disciplines. Article 232 of
constitution of Nepal states that “the relations between the Federation, Provinces, and Local levels
shall be based on the principles of cooperation, co-existence and coordination.” Spirit of the
Constitution as stated above emphasized coordination and cooperation as crucial tools of
intergovernmental relation in the Nepalese federalism. Hence, there is no alternative to strengthen
intergovernmental coordination and cooperation for the sustainability and political stability of
federalism in Nepal. In this article author tried to illustrate determinants of interorganizational
coordination across government units in the context of Nepal based on literature reviews, legal
provision, institutional set up established for better intergovernmental relation and its approaches in
practice in light of brief theoretical and conceptual review of the concept and research findings from
the globes. In light of these author tries to envisage way forward to strengthen intergovernmental
coordination to sustain new political change.

2. Concept of Coordination

Defining coordination is a complex task. Pressman & Wildavsky (1973) presented coordination as
something often aspired to but rarely achieved. Furthermore, "coordination has been the subject of a
good deal of study, there is still some confusion about its meaning, a great diversity of theory, and
too little knowledge about its practice” (Alexander, 1993, p. 329). But, coordination as an important
administrative phenomenon holds important roles and meaning for effective performance. Because
scholar illustrates that coordination may well be the philosopher's stone of public administration
(Seidman, 1970). It is central not only to the tasks of public administrators but also to the larger
questions of the discipline (Morris et al., 2007). From an analytical perspective it can be defined as
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the purposeful alignment of tasks and efforts of units or actors in order to achieve a defined goal
(Verhoest & Bouckeert, 2005 in Leegried et al., 2014). According to Hall et al. (1976) as cited in
Bouckeert et al., 2010, p. 15) coordination can be defined as "the extent to which organizations
attempt to ensure that their activities take into account those [activities] of other organizations.” This
definition focused on coherent deal towards the common goal between and among organizations.
Comfort (2007) defines coordination as "aligning one's actions with those of other relevant actors
and organizations to achieve a shared goal" (p. 194). Attempts to coordinate government policy-
making and service delivery across organizational boundaries are not a new phenomenon;
coordination is a traditional doctrine of public administration (Kavanagh & Richards, 2001; Ling,
2002; Hood, 2005 in Lagried et al, 2014).

3 Approaches of Coordination

3.1 Classical Hierarchical Approach

Classical hierarchical view is built on the work of Gullick (1937) and Taylor (1911), along with
Dahl (1947) and Simon (1947). Hierarchy is used to establish control, specify tasks, allocate
responsibilities and reporting procedures, and presumably gain reliability and efficiency in work
flow. This approach works reasonably well in routine circumstances when there is time to plan
actions, train personnel, identify problems and correct mistakes (Comfort & Kapucu, 2006, p. 312).
But the mega disaster situation is sudden and out of the scope of routine functions. Uncertainties and
chaotic environments create tufts and difficulties to work in regular administrative path in such
extreme events. "Under cumulative stress, hierarchical organizations tend to break down, and
personnel are hindered by a lack of information, constraints on innovation and an inability to shift
resources and action to meet new demands quickly” (Comfort, 1999). Effective coordination, from
this perspective, is about dividing responsibilities within an organization and establishing clear links
between functions. Or if we are speaking of interagency coordination, this view sees coordination as
something occurring between units rather than between individual workers (Morris et al., 2007).

Coordination in this model is an internal process, highly reliant on interdependence between actors
(Cheng, 1983 cited in ibid.). The classical hierarchical model is strong in terms of accountability and
role definition, and it excels at the performance of routine, repetitive tasks. On the other hand, such
arrangements are highly inflexible, and adaptation and change are antithetical to these structures
(Morris et al., 2007). Moreover, under urgency and stressful situation highly inflexible hierarchical
structure impede greatly in developing inter-organizational coordination (IOC). Because "more
difficult is the task of integrating multiple agencies and jurisdictions into a smoothly functioning
inter-organizational, inter-jurisdictional response system™ (Comfort & Kapucu, 2006, p. 310). Most
modern organizations, both in the public or commercial sectors, tend towards bureaucracy.
Bureaucratic organization is at its best in areas where standardized functioning must be applied to
familiar routine tasks. It is at its worst in unusual situations requiring initiatives (Granot, 1997, p.
307). Chisholm (1992) evokes some strength and weakness of hierarchy-based coordination, this
approach to coordination functions well analytically so long as the organization or organizations
involved are well integrated from top to bottom and they have a clear mandate about what to do. If
organizations are structured more loosely or are involved in complex policy areas requiring multiple
information exchanges and interactions with a number of different organizations the efficacy of
hierarchy is reduced.
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3.2 Network Approach

A second approach seeks to understand coordination as the interaction of interdependent actors
outside traditional hierarchical structures (Agranoff 2006; Kettl 2003; O'Toole 1997; O'Toole &
Meier 1999; Wise, 2006). Instead of being based on top-down authority and position, network
coordination between organizations is based on a mutual need for sharing resources, authority,
knowledge and technology, using negotiation and mutual adjustment instrument (Morris et al., 2007,
p. 95). In Mintzberg (1979), the term "mutual adjustment” is used as a loosely structured and
informally arranged type of coordination for achieving a collective goal. Collective goal or shared
goal appeared as pre-requisite feature for network coordination. According to O'Toole (1997)
network-based approach places much less emphasis on formal, hierarchical, top-down authority
mechanisms and instead recognizes that interdependence is not based simply on authority and
position (as cited in Morris et al., 2007, p. 94). Peter (1998) argues that the network perspective on
co-ordination has the additional advantage of being more open to the role of non-governmental
organizations than are more traditional conceptions of the actors.

In the public sector, network-based coordination is more common when there is a need for horizontal
coordination among diverse organizations. It is less formal, less hierarchic, and more based on
voluntarism, spontaneity, and solidarity. This form of coordination is frequently found when there
are actors congregating in mutual dependence around specific issues (Mintzberg, 1979). The
network model is a highly flexible and adaptable structure that can bring varying resources to bear
on different problems as they arise, though, is also the network’s most significant weakness: because
its actions fall outside formal lines of authority, accountability is greatly reduced and diffused among
multiple players (Morris et al., 2007).

Setting up a network is useful for achieving coordination in cases where information is scanty. Also
diverse, heterogeneous and complex environment therefore demands network-based coordination
(Jamil, 2014, p. 5). Network based coordination denotes collaborative action and information sharing
amongst mutually dependent organizations in order to achieve a common goal (Verhoest et al.
2010). Network approaches might be better suited to address the lack of authority common in many
organizational settings; they also fall short when it comes to accountability and measuring of
performances (Wise & Nadar, 2002).

Defining network is crucial task while describing its conceptual rationale in the field of
intergovernmental relation due to its (un)commonality in use. Different scholars defined a term
network differently according to their nature of research. O'Toole (1997 defined a term "network"
as:

Networks are structures of interdependence involving multiple organizations or parts thereof, where
one unit is not merely the formal subordinate of the other in some larger hierarchical arrangement.
Networks exhibit some structural stability but extend beyond formal established linkages and policy
legitimated ties. The notion of networks excludes more formal hierarchies and perfect markets, but
includes a wide range of structures in between. The institutional glue congealing networked ties may
include authority bonds, exchange relations and coalitions based on common interest, all within a
single multiunit structure (p. 45).

Kapucu (2005) used the term network to describe multi-organizations relations as:
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a network is a group of individuals or organizations who, on a voluntary basis, exchange
information and undertake joint activities and who organize themselves in such a way that their
individual autonomy remains intact (p. 35).

Network approach of intergovernmental relation Radin et al. quoted that

“(network) approach has developed around intergovernmental relations that emphasizes the
importance of bargaining, negotiation, and networking as essential processes of decision making
rather than traditional hierarchical command and control approaches or formal structures as
venues for decision making. This approach flows from the overlapping authority indel and highlights
a movement away from a "sorting-out" of intergovernmental roles to an interdependent approach. It
focuses on the development of interorganizational networks that include both governmental and
nongovernmental actors and proceeds along a path that includes the acceptance of the independent
and separate character of the various members, avoidance of superior-subordinate relationships,
interfacing of political and career actors, inclusion of appropriate specialists when needed to focus
on technical issues. and agreement to abide by tasks and goals (Agranoff; 1986).

This approach includes both the process and substantive nature of contemporary issues. It suggests
that different processes must be used to reach decisions. But it also draws on the policy notion of
issue networks. This concept, developed by Hugh Heclo. is viewed as a “web" of largely
autonomous participants with variable degrees of mutual commitment or dependence on each other.

3.3 Contingency Approach

Both Classical and network model itself are not freed from their own strengths and weaknesses.
When it comes to the complex task, neither model is entirely appropriate. The hierarchical approach
suffers from the fact that managers in multi-organizational settings often lack authority over other
organizations, making it also difficult to establish such clear top-down linkages. An additional
problem is that the hierarchies can be too rigid and slow to adapt to the sudden changes and
unanticipated problems (Wise, 2006, p. 311). On other hand, network approach falls short when it
comes to accountability and measuring performance (Wise & Nader, 2002).

In regard of this, Kettl (2003) suggested next approach named as contingent coordination- "a hybrid
approach to coordination in which separate and distinct actors at the different levels of government,
each with its own formal hierarchical structure, work collaboratively when the situation demands
cooperation.” Hence in Contingency approach "coordination can take place in both traditional
hierarchical and network-based approach™ (Morris et al., 2007: p. 96). Coordination is obtained both
under hierarchical and network forms of authority, but Kettle (2003) suggests that "different actors,
both within and outside of traditional hierarchical organizational structures, must collaborate with
each other."

As a theoretical approach in coordination, Alexander (1995) elucidates contingency theory as "the
single organizations' adaptation to its environment™ (p. 10). In his work, to clarify his opinion, author
cites Lawrence and Lorsch (1967) in this way "there is no one best organizational form or strategy,
but that these are contingent on the situation in which the organization finds itself." Hence,
contingency theory also suggests encompassing organizational adaptation as well for effective 10C.
Basically, this applies to the voluntary adjustment of an organization to other organizations which
make up its environment (Alexander, 1993).
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Analyzing approaches of intergovernmental coordination and cooperation from IGR perspectives,
scholars of federalism emphasized two conceptual approaches to their study of relationships between
levels of government: the legal or structural approach and the study of fiscal relationships between
jurisdictions. The legal or structural approach concentrated on the constitutional system of shared
and separate powers defined by type of institution as well as level of government and the allocation
of formal responsibilities and authorities within that system. The study of fiscal relationships focused
on the allocation of taxing responsibilities and the patterns of transferring funds from one level of
government to another.

Some scholar suggests different model of IGR. The inclusive authority model assumes that the
national government plays the superior role and will control dealings with other levels of
government. The coordinate authority model emphasizes the autonomy of States; local governments
are viewed as total creatures of the state and the national government's dealings with the state
assumes that both parties are separate and distinct. The overlapping authority model, by contrast,
conveys several messages: many areas of policy require national, state, and local involvement; the
areas of autonomy and discretion for any single jurisdiction are limited; and levels of governments
require bargaining and negotiation to obtain adequate power and influence to carry out programs
(Hanf, 1978; Agranoff, 1990 cited in Radin et al., 1998).

Hence, in literatures contrasting views or approaches or model appeared regarding IOC/IGR. Even
though regarding effective intergovernmental relation all approaches of vertical and horizontal
coordination described above are relevant according to the situational demand as well as functional
relation between and among the government. Constitution of Nepal has given state power to the sub-
federal governments and established the relationship between the federal levels as non-hierarchical.
However, like in a hierarchical order, the federal government has powers to give necessary
directions on national interest and on matters relating to coordination between the provinces, and it is
the duty of the province to abide by such directions. In case of not following the direction, the
federal government shall suspend or dissolve the provincial parliament and provincial government
for a period of six months (Art. 232). Moreover, the federal government may directly, or through the
provincial government, give necessary directives to the local governments. As per the Constitution,
the local government must mandatorily follow the directives.

4. Determinants of Intergovernmental Relation/Coordination

Coordination as a phenomenon is not a new concept, have enriched with the emergence of various
theoretical approaches or models or frameworks. Likewise, many seen or unseen factors that can
plays critical role either to strengthen or weaken IOC/IGR. These factors in this paper are considered
as determinants of effective IOC/IGR.

4.1 Resource Dependency

Resources whether they are monitorial or non-monitorial are inevitable for the operation of any types
of organized units of government. New patterns were revealed in the development of
interorganizational relationship overtime one is perceptions of dependence on others for resources
spurs the development of interorganizational relations, Resource dependence is a powerful direct
determinant of communications, resource transactions and consensus, and the another is the growth
of interorganizational relationships is fostered by frequent communications to formalize the
relationship among the parties involved.
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4.2 Legal or Sstructural Coordination

In many cases, due to the worth of coordination for better yield of any tier of government some legal
or mandatory forums are provisioned by specific laws as well. The Constitution of Nepal has
provisioned the Inter-Provincial Council (Art. 234) chair by prime minister to settle political disputes
raised between the federal and provincial governments and among provinces as well. Besides this,
the Constitution also has the provision to form a constitutional bench in the Supreme Court (Art.
137) in the case of disputes over constitutional jurisdiction between the various spheres of
government.

At province level, Section 105 of the local government operation Act 2017 provides a legal basis for
coordination between province and local level government, a legal forum named as Province
Coordination Council in every province under the coordination of the chief minister of the province.
It comprises provincial ministers, chief secretaries, secretaries, heads and deputy heads of district
coordination committees of the province, chairpersons and deputy chairpersons of rural
municipalities, and mayors and deputy mayors of municipalities, with the secretary of the ministry
responsible for local level acts as the member secretary of the council. The aim of these councils is
to synergize the policies of provincial and local governments, create strategic cooperation on project
management, utilization of concurrent jurisdiction, and coordinate the utilization and sharing of
natural resources.

At district level, Article 220 of the Constitution provides for the formation in each district a District
Coordination Committee (DCC) elected from among the chiefs and deputy chiefs of all the local
governments within that district. The Article provides the DCC with the responsibility of
coordinating between local levels in the district; regulating development work; and coordinating
between offices of the federal and provincial governments in the district and the local level.

4.3 Communication

Form of communication may be formal or informal as per the means or situation but endure valuable
space for betterment of effective IGR. Communication holds core value with coordination because
some scholars (Malone & Crowston, 1994) define that coordination as the additional information
processing performed when two or more connected actors pursue goals that a single actor pursuing
the same goals would not perform (cited in Uddin & Hossain, 2011). Some scholars raised value and
effectiveness of informal communication than that of formal for better collaboration. It is further
clarified by Chisholm (1992) who raises some factors that make informal communication important
than that of formal communication, they are: a) informal communication works more quickly than
formal one; b) there are times when formal communication is blocked because of organizational
politics; and c) even formal channels may not exist (p. 65-67). "Without information exchange,
coordination between the leaders of the response organizations and their personnel, as well as among
organizations and between jurisdictions, was delayed and disrupted” (Comfort & Kapucu, 2006, p.
320). Hence, formal and informal communication between and among government and their
agencies play important role for wise and meaningful relationship between governments.

4.4 Trust

The notion of trust as a critical dimension of effective inter-governmental coordination is also well
supported by the literatures (Gambetta, 1988; Gulati, 1995; Comfort et al., 2003; Stephenson, 2005;
Saab et al., 2013). Trust is a psychological state comprising the intension to accept vulnerability
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based upon positive expectations of the intentions or behavior of another (Rousseau et al., 1998, p.
395). What determines trust between organizations for cooperation? "Trust encompasses not only the
belief in the ability of a partner organization to accomplish a task but also the belief in the goodwill
or positive intensions of this partner" (Mayer et al., 1995; Serva, Fuller & Mayer, 2005 as cited in
Vlaar et al., 2007, p. 410). This emphasize on belief on ability and goodwill or positive intensions of
partner organization.

In trust literatures risk and interdependence are also regarded as necessary conditions for trust. "Risk
creates an opportunity for trust, which leads to risk taking...the second necessary condition of trust is
interdependence, where the interests of one party cannot be achieved without reliance upon other"”
(Rousseau et al., 1998, p. 395). From the literatures, it is revealed that organization reputation also
play vital role in trust building. Thus, "organizations with a good reputation are considered as
trustworthy" (Palttala, 2012, p. 5). Stephenson & Schintzer (2006) also find that reputation...appears
to play a significant role in individual willingness to trust others (p. 219). Past relations and working
experience between government organizations also hold meaning in trustworthiness and effective
IGR. Because, trust develops between partners over a period of time and is contingent upon the past
experiences of the partner organizations (Gulati, 1995). Furthermore, professional or academic
background may also account while talking about trust. This is because "Trust may be the result of
shared values, a history of positive interaction, or common associations of kinship or professional or
educational background” (Alexander, 1995, p. 17).

In culture of distrust, cooperation is seldom spontaneous and requires extensive legal apparatuses to
control and sanction the implementation of formal contracts and public policies (Askvik & Jamil,
2013). In this juncture, Jamil posits that rules and procedures are replaced by trust and confidence in
organizations with high level of trust (Jamil, 2007, p. 67). But, it cannot ignore necessity of certain
legal instruments, despite in the situation of high level of trust as well. This is because "it seems that
even for high-trusting relationships, it is necessary to spend some effort up-front to make sure that
the responsibilities of each party are clearly spelled out" Dyer & Chu (2003, p. 64). It is true that
high levels of formal coordination and control can be detrimental to interorganizational performance,
because "they may entail cumbersome, overregulated, and impersonal processes that individuals are
forced to adhere to" (Beck & Kieser, 2003, p. 794). It impedes flexibility "that is needed for coping
with complex, ambiguous, and unstable task environment (Vlaar et al. (2007). Furthermore, distrust
curtails effective 10C, because "distrust entails low degree of information exchange and limited
opportunities for observing and learning from partners” (Maguire et al., 2001 as cited in Vlaar et al.,
2007). Hence, "building of trust creates confidence and more confidence enhances the level of
expectation toward each other which leads to effective coordination” (Kamrul, 2010, p. 30).

4.5 Power Distance

According to Hofstede et al. (2010) power distance is defined as "the extent to which the less
powerful members of institutions and organizations within a country expect and accept that power is
distributed unequally” (p. 61). Power distance measures the extent to which relationships between
superiors and subordinates are egalitarian or hierarchic (Jamil, 2002, p. 109). About PD, Hofstede
argue that in an organization where there is large power distance, power is centralized as much as
possible in a few hands: subordinates expect to be told what to do. Hence, power distance determine
how power distributed among the members and less and less power distance enhance the more and
more effectiveness in intergovernmental relation. Despite having clear functional lists of exclusive
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and concurrent power for the spheres of government according to the constitution of Nepal, there
might be more space for avoiding power distance for their effective execution. This is because more
power distance between different level of governments weaken the decision making capacity of
others.

4.6 Uncertainty Avoidance

According to Hofstede et al. (2010) it is defined as the extent to which members of a culture feel
threatened by ambiguous or unknown situations (p.191). In short, it concerns to what extent
members of a culture perceive threatened by unknown situation. For example, in bureaucratic culture
where great uncertainty prevails then will tend to create formal rules and regulation to avoid
uncertainty. Uncertainty avoidance is different from risk avoidance. "Rather than leading to reducing
risk, uncertainty avoidance leads to a reduction of ambiguity. Uncertainty-avoiding cultures shun
ambiguous situation. People in such cultures look for structure in their organizations, institutions,
and relationships that makes events clearly interpretable and predictable” (ibid., p.197-198).
Authors further differentiate weak and strong uncertainty avoidance at work and organization as:

Table 1: Key differences between weak and strong uncertainty avoidance in work and
organization

Weak Uncertainty Avoidance Strong Uncertainty Avoidance
There should be no more rules than strictly | There is an emotional need for rules, even if
necessary. they will not work.
Tolerance for ambiguity and chaos. Need for precision and formalization.
Belief in generalists and common sense. Belief in experts and technical solution.
Top managers are concerned with strategy. Top managers are concerned with daily
operation.
Focus on decision process. Focus on decision content.
Better at invention, worse at implementation. Worse at invention, worse at implementation.

Adopted from Hofstede et al. (2010, p. 217) with slight modification.

Hence, in strong uncertainty cultures are more likely to create and maintain rules than in weak
uncertainty cultures, and people in the strong uncertainty culture will tend to avoid situations that
may not be easy to tackle. So, state of organization culture of uncertainty avoidance perceived by
different government also determine the level of effectiveness between government relation and
collaboration.

5. Conclusion

Relation between different level of government cannot assessed based on legal provisioning,
structural and institutional set up only. It is broadly depends upon the level of coordination,
collaboration and cooperation as well. Besides these, organizational culture like power distance and
uncertainty avoidance, level of trust, resource dependency, means and frequency of formal and
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informal communication and many more also exhibit critical role for effective intergovernmental
relation. Interestingly most of the political and bureaucratic leaders of the different level of
governments evoke the importance of intergovernmental coordination for effective IGR but
exceptionally very few are committed to internalize this truth for collaboration. In our context
effectiveness of intergovernmental council is still not realized as per the spirit of our constitution as
well as our context deemed to mature the execution of baby federalism. Overlapping of plan and
projects, weak coordination, lack of effective and timely dispute settlement are some counter
products of ineffective intergovernmental relation. Various study evident that mixed or combined
approach (both hierarchical and network approach of coordination as per the context or situation
demand) of coordination will be the fruitful to establish good intergovernmental relation to achieve
the common goal of federalism i.e. prosperous nation. Determinants or driving forces of
coordination, collaboration and cooperation whether they are formal or informal, seen or unseen,
hierarchical or non-hierarchical must indulge in our intergovernmental relation process regardless of
political, economic and social biases.
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Abstract

Service delivery is the main issue in public sectors in many countries. The public sector or
government entities deliver the public sector. Public service delivery has to be efficient and
effective. To enhance public service delivery, the government of Nepal seeks to ensure that public
complaints are managed effectively. In this regard, knowledge sharing is essential in attaining
efficient and effective public services. Based on the literature review, this paper discusses existing
knowledge sharing in Nepal. The main objectives are to identify the relationship between knowledge
sharing and service delivery using qualitative and quantitative analysis. The study found that on use
of ICT, a well-defined job, stakeholder’s participation, ICT infrastructure, and IT knowledge are
significant for better knowledge sharing. Similarly, training is significant for working properly;
training and working behavior, training, and good performance are significantly correlated to
customer satisfaction. Thus, policymakers should consider those areas for better service delivery
and customer satisfaction in the Nepalese public sector.
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1. Introduction

Service Delivery is the primary function of the public sector or government everywhere. However,
the term ‘service’ has divergent meanings, thus posing problems, particularly to researchers in the
area. Despite the vast array of meanings, the ultimate goal of public service is to deliver quality
services to satisfy the customers. Government effectiveness is based on the efficiency of service
delivery. It isn't easy to define the specific tools for measuring the service delivery and effectiveness;
however, some authors are using some tools. It depends on the context as well as people and the
people's expectations. On the other hand, the government cannot deliver the service per the people's
expectations due to capacity and financial limitations. Effective service delivery depends on many
contextual phenomena. Such as employee's behaviours, employee's performance, organizational
culture as well as office layout, technology adopted, knowledge transformation systems, training,
and motivation of employees are significant contextual phenomena regarding effective service
delivery.

Since knowledge sharing is dependent on the behaviour of an employee. It has to be studied in the
context of human performance. Bureaucratic organizations are impeding the knowledge transfer
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among employees both vertically and horizontally. It plays an essential role in organizations. When
people share the knowledge in their working culture and environment, it becomes a collective
resource and creates new knowledge (Van den Hoof, 2003). This new knowledge enables the public
sector organizations to respond to the forces of change and transform into a knowledge-based
environment to develop more creative and innovative public services in promoting positive
perception and fulfilling the public's expectations. Studies on knowledge sharing and its impact on
public sector service delivery, particularly in Nepal, are still scarce.

Employee's performance depends on knowledge, skills, and attitude, for which education, training,
and work experiences are crucially important. Once they gain the knowledge, whether they use that
knowledge properly or not is an essential issue in the public sector. If they are delighted with their
work, they will be fully motivated and use their knowledge correctly. Conversely, those employees
know but do not share their knowledge with their peers, subordinates, and supervisor. If they shared
their knowledge, their organizational performance obviously would be better. So, knowledge-sharing
culture is also crucial for employee's performance enhancement. Hence, it is important to analyze the
relationship between knowledge sharing and service delivery in the public sector to bring a healthy
and productive working environment to the organizations to ensure its effectiveness and efficiency;
it might be a new area of study in the Nepalese public sector.

2. Literature Review

Zawiyah M. et al. (2012) conducted a study on "Knowledge sharing in the public sector in Malaysia:
a proposed holistic model". This study was to develop a holistic knowledge-sharing model of the
public sector in Malaysia that is based on an integrated approach. It combines factors that influence
knowledge management (input), knowledge sharing quality (process), and workers’ performance and
service delivery (output) that encompasses the individual, organization, and technology. Such a
holistic model is deemed appropriate and necessary to steer knowledge-sharing initiatives in tandem
with forming the base for policy-making of such initiatives.

Mohd & Zawiyah Yusof (2009) research “the relationship between Knowledge sharing, Employee
Performance and Service delivery in Public sector organization: A Theoretical Framework™. The
main objective of this study was to find out the role of knowledge sharing in attaining employee's
performance and service delivery. Since knowledge sharing is human behaviour, it has to be studied
in the context of human performance. The result shows a positive relationship between knowledge
sharing and service delivery. The authors assert that the more an individual employee in the
organization is involved in the knowledge-sharing process; the better is his/her performance.
Improved performance will thus lead to enhanced service delivery.

Salem. & et al. (2020) researched "Impact of Availability of Knowledge Management Infrastructure
on Improving the Performance of The Education Sector Staff in Libya: Organizational Loyalty as a
Mediating Variable". The study used a descriptive-analytical method. The result shows a direct and
statistically significant positive relationship between the availability of the knowledge management
infrastructure and raising the efficiency of the performance of the education sector staff and positive
direct statistical significance between the availability of knowledge management infrastructure and
organizational loyalty. Similarly, there is a significant relationship between organizational loyalty
and improvement in performance efficiency. There is an indirect statistical significance between the
availability of knowledge management infrastructure and raising the efficiency of the performance
of the education sector employees in Libya through organizational loyalty.
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Al-Salti and Hackney (2011) the study that Knowledge transfer and sharing usually occur in
organizations when the individuals and groups combine external knowledge with the internal one to
improve their decisions to resolve problems. The success of knowledge transfer and sharing depends
on the characteristic of the knowledge itself and the ability of the receiver to absorb and utilize it.
Different cultures, structures, and goals between the source and the recipient of knowledge can
prevent knowledge transfer.

Based on the literature review, there is no more study on the topic in the context of the Nepalese
public sector. So, this study seeks to identify the relationship between knowledge sharing and service
delivery in the Nepalese public sector. In this context, this study focuses on the cause and effect of
knowledge sharing on service delivery in the Nepalese public sector.

Based on the literature review, knowledge sharing is essential for effective service delivery. Several
studies show a significant positive relationship between knowledge sharing and effective public
service delivery in different countries. There is a drier need for the study in the area to find out is it
applicable or not in Nepal. To fulfilling that need, this study is focused on knowledge sharing and
the service delivery in the Nepalese public sector with the main objectives as follows:
e To identify the relationship between the individual competency, organizational culture, use
of ICT, and Knowledge Sharing in the Nepalese public sector.
e To find the relationship between Employee performance and Knowledge sharing in the
Nepalese public sector.
e To identify the relationship between Knowledge sharing and Service delivery in the
Nepalese public sector.
To identify the relationship between knowledge sharing and Nepalese public sector service delivery.

3. Conceptual Framework

As shown in figure 1, a hypothetical relationship between independent variables and dependent
variables has been taken for analysis. The relationship between the dependent and independent
variables framework goes from the left of the figure to the right, just like peeling away the layers of
covering the relation between dependent and independent variables. Therefore; the figure is designed
to be read from left to right.

Figure 1
Hypothetical Relationship among Independent Variables (X1-3), Intermediate Variables (X4
&X5) and the Dependent Variable of Service delivery (YY)
Individual Service
Competency (X1) Delivery (Y)
Organizational Knowledge
Culture (X2) ™ Sharing(X4) A
Employee
Use of ICT (X3) Performance (X5)
Independent Areas of Influence Areas of Concern
Variables
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From the right of the figure are listed for analysis as individual competency (X1), organization
culture (X2), ICT used condition (X3) as independent variables, Knowledge sharing (X4) as an area
of influence, Employee performance (X5) as intermediate variable and Service delivery (Y) as
dependent variable and area of concern.

This figure clearly shows that there are hypothesized significant relationships between independent
variables and intermediate knowledge sharing and employee performance variable with Service
delivery. For the analysis of knowledge sharing and service delivery in the Nepalese public sector
hypothesis is adopted as follows:

Ho: There is no significant relationship between Knowledge sharing and Service delivery in the
Nepalese public sector.

Hi: There is a significant relationship between Knowledge sharing and Service delivery in the
Nepalese public sector.

4. Methodology

This study has used the primary data collected through the questionnaire from Nepalese public sector
employees and service recipients. One hundred respondents are involved in the interview based on
the questionnaire, which is quite enough for analysis.

Qualitative as well as quantitative analysis methods are used in this study. In the quantitative
method, we used correlation analysis to find the relationship between the variables.

The variables of interest in this study are individual competency (X1), organization culture (X2),
ICT used condition (X3), Knowledge sharing (X4), Employee performance (X5), and the dependent
variable is Service delivery (Y).

Pearson Correlation analysis methods have been used for analysis. For the analysis, infrastructures
have been used as an explanatory variable. The linear correlation is used to identify the relationship.
For instance, the following equation has been used.

Correlation ()= e(X; — X) ((Y; — ¥)——— € (Y, —Y)2.....(1.1).
€(X,-X)2

Where: Y = Service delivery Xs = Employee performance

X @5 (X, Xz, X5 X4 & Xs) = Individual competency, Organizational culture, & ICT Uses,
Knowledge Sharing & Employee performance.
5. Discussion of Results

5.1 The Relationship between Individual Competency, Organizational Culture, ICT, and
Knowledge Sharing

According to Model Equations 1.1, we used seven independent and one dependent variable for
identifying the relationship of an internal factor of the organization to knowledge sharing, which is
significant (See Table 1) at the 10% confidence level. Hence, the Null hypothesis is rejected, and the
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alternative hypothesis is accepted, meaning there is a significant correlation between the dependent
and independent variables.

Firstly, Informed work (PJF) and Training (KT) are positively correlated with each other whereas
(r=—430, p<0.06). It means that those who have training are more informed about their duty and
work. It shows higher the training, higher information of their duty.

The knowledge-sharing system in the organization and participation in decision-making positively
affect each other’s, whereas (r=0327, p<.0.04). It means that if the organization has well enough
employees’ participating in decision-making, they will be more contact. Employees will share more
knowledge if there is good enough participation in the decision system.

Currently, most organizations are using ICT in their work; however, some organizations are not
using it enough. In this study, we found that knowledge sharing (KS) and the use of ICT (IST) are
significantly related to each other where (r=0.438, p<.0.005) at the 5% confidence level. It shows
they can use more ICT if the organization has a higher knowledge-sharing system.

Infrastructure is fundamental for ICT used in the organization, and if there is good enough
infrastructure; employees have more interest in learning ICT. This also has been shown in this study;
the result shows that IT infrastructure (IFC), and Interest in learning (KSI) have a significantly
positive correlation (r=0.335, p<.0.035) at the 5% confidence level. This finding is normal; if there is
a good enough ICT infrastructure, then every employee is more interested to learn the system in the
Nepalese public sector.

There is a positive correlation between IT-friendly employees and training programs (r=0.361,
p<.0.022) at the 5% confidence level. Similarly, knowledge sharing and IT-informed employees also
have significant positive relation (r=0.404, p<.0.010) at a 10% significant level. IT informed
employee also has a significant relationship with employee's interest to learn at a 10% confidence
level (r=0.335, p<.0.035).

Table 1: Correlation Analysis

Training (KT) Knowledge sharing (KS)  Interest to learn (KSI)

*%

Informed work 430 0.232 0.188
(PIF) 0.006 0.149 0.245
Participation -0.118 327 0.198
(ODP) 0.467 0.04 0.221
Used of ICT 0.102 438 0.284
(IST) 0.532 0.005 0.076
IT infrastructure 0.05 0.173 335

(IFC) 0.758 0.285 0.035
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Training (KT) Knowledge sharing (KS)  Interest to learn (KSI)

361" 404 4037
IT informed (I1) 0.022 0.01 0.01
N 0.24 4507 526"
IT training (IT) 0.136 0.004 0

* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed).

5.2. The Relationship between the Employee Performance and Knowledge Sharing

Table 2 shows the relationship between some variables. There are four variables, within the
employee performance dimension, and the knowledge sharing dimension has only three variables. It
has calculated the correlation within those variables at the 10% significance level. We found that
training and personal competency only are significantly associated at a 5% confidence level
(r=0.560, p<.0.001). It shows that employee training positively correlates with the competency of the
employee. Hence, the Null hypothesis is rejected, and the alternative hypothesis is accepted,
meaning that there is an association between the dependent and independent variables.

Table 2: Correlations between employee performance and Knowledge sharing

KT KS KSI PC PI PH

. 1 0.295 0.281 5607 -0.122 0.031

Training (KT) 0.065 0079 0001  0.452 0.852

) 0.295 1 647" 0.175 -0.161 -0.161

Knowledge sharing (KS) ) o 0 0281  0.32 0.32

Interest to learn (KSI) 0.281 647" 1 0.284 -0.055 0.102

0.079 0 0.076 0.737 0.531

Personal competency (PC) 560" 0.175 0.284 1 -0.009 359"

petency 0 0.281 0.076 0.955 0.023

Legal information (P1) -0.122 -0.161 -0.055  -0.009 1 4127

9 0.452 0.32 0.737 0.955 0.008

. 0.031 -0.161 0.102 359" 4127 1

Personal interest (PH) 0.852 0.32 0531 0023  0.008

* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed).

5.3 The Relationship between the Knowledge Sharing and Service Delivery

The results found that training is a vital issue in the organization. Data shows that training for an
employee is associated with employee behaviors (r=0.480, p<.0.002) at the 5% significance level.
Here, the Null hypothesis is rejected; it means that there is a significant correlation between the
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dependent and independent variables. It means that training for an employee is more important for
employee behavior change and compatible with customer friendly environment.

Table 3: Correlations of Knowledge Sharing and Service Delivery

KT KS KSI  (SCS (SBS) (STE)  (SEE) (SCG)
Training (KT) 1 34" 030 0242 480" 4627 664 587"
0.03 005 0132 0.002 0.003  0.001 0.001
Knowledge 34" 1 65~ 0306 -0.017 -0.029 0.175 0.1
sharing (KS)
0.03 0 0.055 0.919 0.859  0.281 0.539
Interest to 031 .65 1 0.136  0.019 -0.17  0.136 0.168
learn (KSI)
005 0 0.402  0.909 0.319  0.402 0.3

* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed).

Similarly, training is essential for timely service also. There is a significant relationship between
training and timely service with a correlation coefficient of 1=0.462, p<.0.002. It means that if the
organization has trained human resources, they will provide timely service. The result shows that
training and sufficient employee are significantly related. They can train human resources for better
service delivery if there are sufficient employees.

Finally, grievance handling and training are significantly associated with each other at a 5%
confidence level (r=0.587, p<.0.001). It is a normal finding; when we have more trained human
resources in the organization, they can easily handle the customer grievance immediately.

5.4. The Relationship between Knowledge Sharing and Service Delivery

Within this heading, we have only four variables for finding the relationship between knowledge
sharing and service delivery. We found that only one variable, personal competency (PC) and
Satisfaction of service delivery (SCS), has significant relation at the 5% significant level (r=0.646,
p<.0.001).

It shows that a competent employee is necessary for better service delivery which helps satisfy the
customer. It means that the Null hypothesis is rejected, and there is a correlation between knowledge
sharing and service delivery in the Nepalese public sector.
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Table 4:Correlations with Employee Performance and Service Delivery

SCS PT PC PI PH
Satisfaction of service (SCS) 1 646 0.066 -0.009 -0.009
0.001 0.687 0.955 0.955
Personal competency (PC) 0.066 -0.192 1 327 7937
0.687 0.234 0.04 0
Legal information (P1) -0.009 0.081 327 1 4127
0.955 0.62 0.04 0.008
Personal interest (PH) -0.009 -0.243 7937 4127 1
0.955 0.132 0 0.008

* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed).

6. Conclusion

We conclude that Training (KT) and being informed in his duty, knowledge sharing system in the
organization, and participation in decision-making positively affect each other. It means that if the
organization has well enough, employees’ participation in the decision process will lead to increased
decision-making. Knowledge sharing (KS) and ICT (IST) have a significant relationship. It shows
they can use more ICT if their organization has a higher knowledge-sharing system. Infrastructure is
fundamental for ICT use in the organization, and if there is good enough infrastructure; employees
will be more interested to learn ICT. These everyday phenomena, if there are good enough ICT
infrastructures, then every employee will be more interested in learning the system in Nepalese
public sector organization. IT-friendly employee and training, knowledge sharing, and informed
employee and informed employee also has a significant relation with interest in learning. Those
variables positively relate to each other, with knowledge sharing as the dependent variable.

The correlation analysis with employee's performance and Knowledge sharing data shows that only
training from the knowledge sharing dimension and personal competency from the employee
performance dimension significantly correlate. Training increases personal competency, which is a
common finding. It is pretty standard in the Nepalese public organization.

Training and employee’s behaviors are significantly associated with each other. It means that
training for an employee is more important for employee’s behavior change. Moreover, training is
essential for timely service delivery; it has a significant relationship with a positive correlation
coefficient between training and timely service. If the organization has trained human resources,
they will provide the service on time. In addition, there are both side relationships between serving
on time and highly trained human resources in the organization. Training and sufficient employee
also have significant relationships with each other. Similarly, grievance handling and training are
significantly associated with each other. It is expected that when we have more trained human
resources in the organization, they can easily handle the customer grievances.

Within the employee performance and service delivery dimension, personal competency (PC) and
Satisfaction with service delivery (SCS) have positively correlated. It shows us that a competent
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employee is necessary for better service delivery which helps satisfy the customer. Based on the
result, policymakers should focus on ICT use, well-defined jobs, and participation in the decision
process, ICT infrastructure, and IT knowledge which is a precondition for better knowledge sharing.
The training is necessary for working correctly and changing employee's working behavior.
Similarly, the training culture of an organization helps for better service delivery, so these are the
areas for consideration for better service delivery in the Nepalese public sector.
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